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1. Purpose

This policy sets out how the WES Council will approach the review and potential amendment of the
Society’s Constitution. It ensures that any such review is transparent, consultative, and procedurally
compliant with the rules laid out in the Constitution itself.

The Constitution is a foundational document. This policy does not override it, expand its scope, or
change its authority. Instead, it provides a framework for how the Council will identify, prepare, and
recommend constitutional changes in a structured and accountable way.

2. Scope

This policy applies to:

« The Council’s internal process for identifying and discussing constitutional review
« The preparation of proposals for constitutional change
« The responsibilities of Council in consulting members, where required

« The integration of member-led proposals or feedback
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It does not set or modify the amendment process itself — which remains defined by the Constitution
and requires member approval via General Meeting or Special Resolution.

3. Definitions

« Constitution: The governing document of WES, as adopted and amended by the membership
« Constitutional Amendment: A change to the wording, clauses, or structure of the Constitution
« Review: A structured process of identifying potential updates, clarifications, or issues

« Consultation: A defined process by which members or officers are invited to contribute views

« General Meeting (AGM or EGM): A formal meeting of the membership, as defined in the
Constitution, where amendments must be voted on

4. Policy Statement

WES recognises that its Constitution must remain clear, functional, and relevant. The Council may
from time to time identify areas where clarification, modernisation, or structural adjustment is needed.
These discussions will be approached with care, and any resulting proposals will be subject to the
formal amendment process set out in the Constitution.

All reviews will be documented, evidence-based, and carried out in the spirit of strengthening WES'’s
long-term governance. The Council will avoid proposing frequent, minor, or politically motivated
amendments that risk undermining trust or stability.

5. Roles and Responsibilities

WES Council May initiate or vote to begin a constitutional review; approve draft
proposals for member vote

Secretary Maintain a log of constitutional discussions; ensure compliance with
amendment clauses; prepare member communications

Chairperson Lead Council discussions; ensure balanced representation of views;
present proposals where appropriate

Members May vote on proposals or submit their own in line with constitutional
provisions

Western Equestrian Society | wes-uk.com Page 2 of 4



Constitutional Review Policy | Western Equestrian Society INTERNAL

6. Policy Detail / Procedures

6.1 Triggers for Review

A review may be initiated when:

Council identifies governance challenges not adequately addressed by the Constitution
« Council identifies a need to change, amend or expand membership structures

Legal, structural, or regulatory changes affect the Society’s obligations

« A policy or role has evolved beyond what the Constitution currently describes
« Member feedback or proposals raise valid concerns

6.2 Initiating a Review

Any Council member may request a constitutional discussion as an agenda item

If the Council agrees to proceed, the Secretary will create a “Review Note” documenting:

The clause(s) in question

The issue or ambiguity identified

« The rationale for review
« Any risks or dependencies

6.3 Drafting and Consultation

« A draft amendment may be prepared by the Secretary or a designated subgroup
« Wider member consultation is encouraged for significant changes

« Where practical, explanatory notes or side-by-side comparisons will be provided to aid member
understanding

6.4 Council Approval

« The Full Council must vote to approve any draft before it is presented to the membership

« This vote does not enact the change — it authorises submission to an AGM or EGM in
accordance with constitutional rules

6.5 Member Vote and Enactment

All constitutional changes must be approved by the membership through a properly convened
General Meeting

« The voting thresholds and notice periods set out in the Constitution apply

Once approved, the new version is communicated to all members, logged, dated, and stored in
the Governance Data Room with a version history

« Additionally the new version is published on the WES website

6.6 Emergency or Legal Review
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« Where legal or regulatory risk exists, the Chair and Secretary may initiate an urgent review

« In such cases, Council will still require member approval before any changes are made
7. Related Policies and References

« WES Constitution
« Policy Review and Maintenance Policy
« Policy Register

« Minutes of Council meetings

8. Compliance and Breach Handling

Council must not attempt to alter the Constitution informally, nor should it publish interpretations or
operational workarounds that conflict with its current wording. Any such attempt would be considered
a governance breach and subject to disciplinary review.

9. Review and Version Control

18/07/2025 Initial policy draft
0.5 08/10/2025 DG Changes following chairmans
review
1.0 04/11/2025 DG Published

10. Approval Record

Approved Date Notes
237
Full Council 04/11/2025 Approved for immediate use
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