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When others agile methodoligies 
have failed, a new hero arises!

But where on earth did this 
hero come from?

This great Spider-Man meme 
from Family Guy inspired me

(besides, Spidey is pretty darn 
agile isn’t he?)

by KYLE LEDBETTERv 1.0

EVERYBODY
GETS ONE



SCRUM & KANBAN
ARE GREAT FOR DISRUPTION

One week sprints could save the 
day, but they sound SCARYSCARY

but one week of focus would make things so much easier to complete!



BUT REMEMBER! BUT REMEMBER!

Every party gets one request Every party gets one request Every party gets one request Every party gets one request 

1 WEEK1 WEEK 1 WEEK1 WEEKwe tried

of focused work
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Instead of laying this out in a list or on a board…

perhaps
ON A WEB!



1. Plan1. Plan 1. Plan1. Plan

3. Test3. Test 3. Test3. Test
2. Work2. Work 2. Work2. Work

4. Merge4. Merge 4. Merge4. Merge
5. Demo 5. Demo 5. Demo 5. Demo 

Do as much as you can for each step within one week

So make sure to load up 
extra tasks so they can 

keep working!

Some Heroes

Work fast!

Some Heroes

Work fast!

Some Heroes

Work fast!

Some Heroes

Work fast!



for big tasks - Featuring

SOMETIMES BIG TASKS REQUIRE MULTIPLE DEVS 

AND

DevopsDevops Devops

USER-ExperienceUSER-Experience USER-Experience



WATCH OUT FOR SAND-MAN!

DON’T BECOME A VILLIAN!

BEWARE OF Traps!BEWARE OF Traps! BEWARE OF Traps!BEWARE OF Traps!

Trust your Spider-Sense!

§



All Marvel characters and the distinctive likeness(es) thereof are Trademarks & Copyright © 1941–2016 Marvel Characters, Inc. ALL RIGHTS RESERVED.

Don’t let JJ tell you 
how to do your job!

ALL SPIDERS ARE UNIQUE & WORK BEST TOGETHER! ALL SPIDERS ARE UNIQUE & WORK BEST TOGETHER!


