WHEN OTHERS AGILE METHODOLIGIES
HAVE FATLED A NEW HERO ARTSES|

BUT WHERE ON EARTH DID THIS
HERO COME FROM? I
|

EVERYBODY
GETS ONE

THIS GREAT SPIDER— MAN MEME
FROM FAMILY GUY INSPIRED ME

(PESIDES, SPIDEY IS PRETTY DARN
AGILE ISN'T HE?)

by KYLE LEDRETTER




SCRHM & KANBAN

ARE GREAT FOR DISRUPTION

BUT:*+ Everyone thinks there's too
much wasted time n ceremonies
between standups, reviews, demos,

refros, planning, efc.

The backlog will almost always get
overrun and grooming always become

unattainable,

Sprint review, demo, refro and planning
eat up so much time!

The backlog gets filled with stuff
that's outdated and more immediate
priorities gef pushed down due to long
meetings.

N\ g

ONE WEEK SPRINTS COULD SAVE THE
DAY, RUT THEY SOUND

BUT ONE WEEK OF FOCUS WOULD MAKE THINGS SO MUCH EASIER TO COMPLETE!

o ANOTHER
| meeTiNG? Ji

ONE WEEK
_— SPRINTS!




1 WEEK

OF FOCUSED WORK
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JINSTEAD OF LAYING THIS OUT IN A LIST OR ON A ROARD . .

PERHAPS

ON A WEB!
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DO AS MUCH AS YOU CAN FOR EACH STEP WITHIN ONE WEEK
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SOME HEROES
WORK FAST!

S0 MAKE SURE TO LOAD UP
EXTRA TASKS SO THEY CAN
KEEP WORKINGI




SOMETIMES BIG TASKS REQUI
R g

S W
N, /7

\
i,
' P oo =

LT




BEWARE OF TRAPS!

WATCH OUT FOR SAND-MAN!

(meetings and outside interruptions)

Don’t get pulled into emails or meetings
during your work week!

Push conversations to public channels
(Slack) where you can get team help!
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DONT BECOME A VILLIAN!

DON’T HIJACK MEETINGS FOR IRRELEVANT
OR NEW TOPICS

(unless it’s a true Emergency to everyone)
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LEARN THE PROPER CHANNELS FOR
DEBATES & QUESTIONING CHOICES

N\
The bottom line: Respect each others’ time! we cosTE
RESPONDING TO MY
THOUGHTS AGAIN/

MY,SPIDERSENSEISTINGLING
N | TRUST YOUR SPIDER-SENSE!

If you're blocked, or feel like a task is

going the wrong direction, let others know
RIGHT AWAY! N
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DON’T LET JJ TELL You
How To Do YOUR Joel
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