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5 Understand  
On-the-Job Training  
and Apprenticeship Programs 
TRANSITION OBJECTIVE 
Students will analyze the requirements and benefits of on-the-job training and 
apprenticeship programs.

RELEVANCE TO SUCCESSFUL TRANSITION
Students who go to work after completing high school need to know the options 
that are available. In this lesson, students explore options for entering the job market 
through on-the-job training and apprenticeship programs.

INSTRUCTIONAL SEQUENCE

 STEP 1:  Update Journal
One thing I want to do after I graduate is . . .

 STEP 2:  Convene Roundtable
“When I think about completing high school 
I feel _____.”

 STEP 3:  Advance Organizer
“Today you will learn about two options for 
entering the workforce when you have no 
specific training.”
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Study Guide

What
do OJT &

Apprenticeship
Programs have
 in common?

On-the-Job Training Programs Apprenticeship  Training Programs

What did you f ind out from this comparison?

 Descr ibe at least five
characteristics of

 on-the-job (OJT) training.
List the jobs that are

most interesting.

Describe at least five
characteristics of

apprenticeship training.
List the jobs that are

most interesting.

 STEP 4:  Activity - 10 Minutes
Discuss with students that not everyone 
wants to go back into a school program after 
completing high school. Many students may 

choose to go directly into a job after finishing 
high school and get all of their training on 
the job. Some may work for a year or more 
and then choose to go back to school into 
specific training or college. Help students 
understand the advantages for each choice.

Explain that if students do not go into a 
formal training or college program, they can 
still learn job skills through on-the-job training 
programs or apprenticeship programs. Write 
these on the board and explain that students 
will have a reading assignment to learn 
about both options.

 STEP 5:  Activity - 25 Minutes
To start, read aloud to the class or have 
students read the handout On-The-Job 
Training. Next ask for a volunteer to name 
one characteristic of OJT programs. Using 
a visual of the Study Guide, write this 
characteristic in the left circle of the guide. 
Have students work with a partner to write 
four more characteristics of OTJ’s in the left 
circle of their Study Guides.

Next read aloud or have students read 
the handout Apprenticeship Training 
Programs. After reading, ask a volunteer to 
name one characteristic of apprenticeship 
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programs and write this on the visual of the 
Study Guide. Have students work with their 
partners to write four more characteristics of 
apprenticeship programs in the right circle 
of their Study Guides.
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Education & Training
In today’s world, job training and 
ongoing education are needed to get
and keep a job. Most employers require
a high school diploma from the workers
they hire. Job opportunities are very 
limited for people without a high school
diploma. Education and training do not 
guarantee success but education and
training will give you more career
opportunities.

What Is On-the-Job Training?
There are many ways to get training
and skills for the job you want. Learning
while you work is one way. This is called
on-the-job training because you learn
while you are working. Once you start
the job, your boss or co-workers will 
show you what to do. You learn first 
from watching and listening as they 
work. First, they show you how to do a
task, then you try it. As you try each new
task, they tell you how you are doing. 
This also is called hands-on training
because you are learning as you do 
the job.  

Length and Type of On-the-Job Training
On-the-job training can last from a few
days to three years. In some cases, a 
company may offer on-site training. 
This is hands-on training with formal 
classroom training. Some companies 
send employees to junior or community 
colleges. Some may use vocational

training schools for formal training in a
classroom using books and handouts.

On-the-Job Training Wages
The pay will sometimes be low while
you are in training. This is called a training
wage. As you learn the job your pay will
increase. The faster you learn, the faster
you will get a raise. It is important to work
hard to learn the skills for your job. This 
will make you a valuable worker. Not
only will this increase your pay, but you 
also will have more responsibility. You 
also will have a chance to move up 
in the company.

Jobs that Offer On-the-Job T raining
The list starting on the next page shows
some of the many jobs that offer on-
the-job training.  Each job description
includes where you work and some of
the job tasks.

On-the-Job Training
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 • Airline baggage worker:   work indoors
or outdoors at an airport to sort, load
and unload  freight and luggage.

• Assembler :  work indoors to put parts
together to make cars, TV sets, airplanes
and other products.

• Office clerk: work in an office to type,
sort mail and answer phones.

• Construction laborer :  work outdoors
to load and unload equipment, put up
and take down scaffolding and carry
materials.

• Building custodian: work indoors using

• Forestry technician:  work outdoors
to help take care of natural forests by
keeping records of trees to plant or cut
down.

• Highway maintenance worker:  work
outdoors to keep highways and roads in
safe condition by repairing potholes and
painting lines.

• Housekeeper:  work indoors to clean
homes or hotel rooms by vacuuming,
dusting, cleaning bathrooms and washing
windows, floors and walls.

• Mover:  work indoors and outdoors
to load, transport and unload household
items, and office equipment.

• Nursery worker:  work  outside to care
for plants and trees and help customers
choose and buy plants.

 • Printshop worker:  work inside using
photocopy machines to make copies for
customers.

• Retail store clerk:   work indoors to sell
goods to customers by helping with selection
and handling money and receipts.

• Shipping and receiving clerk:  work
indoors and outdoors to pack and 
unpack goods and keep track of 
company shipping.

• Stadium worker:  work inside or outside
in sports complexes, racetracks, and ball
parks, to sell tickets,  and maintain the
facility.

• Teachers aide:  work indoors to help
classroom teachers with supplies, keep
records, and help students.

• Telephone operator:  work  in an office
to help people make phone calls and run
a switchboard.

On-the-Job Training
Page 2

chemicals to keep commercial buildings
clean.

 STEP 6:  Activity - 10 Minutes
To complete the middle section of the guide, 
ask a volunteer to name a characteristic 
both programs share. Model by writing this 
on the screen image of the guide in the 
center section where the two circles meet. 
Have students continue to write one or two 
more ideas in the center section of their 
Study Guides.

Finally, ask several volunteers what they have 
learned from this activity. Write their ideas on 
the visual in the bottom section of the guide. 
Have students either copy these or write their 
own ideas in this section of their guides.
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What Is Apprenticeship Training?
Another way to learn on the job is by
working as an apprentice. An 
apprentice is a person who workes with 
a skilled worker. As an apprentice, you 
watch as the skilled worker does the 
job, then you do the job. This person 
tells you what you did right and what 
you need to change. This is called 
hands-on training because you learn 
by watching and doing.

Trade Occupations
There are apprentice programs for over
400 occupations. The most popular are
in the trades. A trade is an occupation
that requires manual or mechanical 
skill. In trade occupations, you use your
hands and tools to build, put together,
repair or make things. 

Apprenticeship Wages
Even though you are paid a lower wage
as an apprentice, there are several 
advantages. First, hands-on training is a 
great way to learn job skills. Second,
apprenticeships pay while you learn.
It takes several years as an apprentice 
to learn a job. Once you are experienced,
you can take a test to become a skilled
 worker or a journeyman. Journeymen 
are highly paid and respected.

Apprenticeship Requirements
Completing an apprenticeship program 
usually takes from four to six years. Most 
apprenticeship programs are registered

through the state or federal government.
Apprentices who finish their program 
receive certificates from the Department
of Labor. These certificates are valuable
when looking for a job.

Examples of Apprenticeship Positions
It is important to know which jobs require
apprenticeship training. The list on the 
next page shows just a few examples of
the many occupations that offer
apprenticeships. These vary by location.
Each job description includes where you 
do the work and the tasks that are
required.

Apprenticeship Training Programs
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• Carpenter : work indoors and
outdoors using hand and power tools
to build homes and other buildings.

• Drywall installer: work indoors to
cut and install sheetrock and build the
inner walls of buildings.

• Electrician:  work indoors and
outdoors to install wir ing, electrical
fixtures, and make electrical repairs.

• Floor covering installer :  work indoors
to lay carpet, linoleum and tile on floors,
walls and countertops.

• Iron worker:  work outdoors on high
scaffolding to construct the iron
foundation structure for large buildings.

• Machinist: work indoors to run a
machine that cuts and makes parts for
products usually made of metal.

• Painter:  work inside or outside of
buildings to apply paint, varnish or other
finishes.

• Plumber:   work  indoors and outdoors
to install and repair water and sewer
pipes.

• Printing press operator:  work indoors
to help make books, magazines
newspapers and other printed material.

 • Sheet metal worker:  work outdoors
and indoors to cut and install sheet
metal using power tools.

 

• Tool and die maker: 

 

work indoors as
a skilled machinist to make and repair
cutting devices for machine tools.

Apprenticeship Training Program
Page 2

• Information Technology equipment 
installation and maintenance: work  
indoors and outdoors to install and maintain
IT equipment. 
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 STEP 7:  Evaluate Outcomes
One benefit of training beyond high school 
is “_____.”

 STEP 8:  Connecting Activity
Have students complete a report about 
a job that provides training through either 

on-the-job training or apprenticeships. The 
report should include a description of the 
job, wages, tasks and training. Encourage 
online and library research when possible. 

KEY WORDS
 on-the-job training apprenticeship  comparison characteristics

MATERIALS AND PREPARATION
 Student Handouts: Study Guide, page 116; On-the-Job Training, pages 117-118; 

Apprenticeship Training Programs, pages 119-120.

 Become familiar with the Study Guide. Make a screen image of the Guide.

 Prepare to discuss information from the handouts and model by writing information on 
the visual screen of the Study Guide.

 Prepare to summarize the information from the handouts.

SCANS FOUNDATION SKILLS
 Basic Academic Skills: Reading, Writing, Listening,

 Thinking Skills: Creative Thinking, Decision-Making, Reasoning

 Personal Qualities: Responsibility, Self-Management


