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Beginning today focused on what is most important and what 

we imagine and hope for the future of MCFR and the 

communities we seek to serve

+ 

Reviewing current Core Partner, MFH, and Openfields roles and 

responsibilities in the context of the RAPID framework; 

addressing different roles for both the process and content of 

MCFR; introducing the role community members might play 

going forward

+ 

Learning and practicing a consensus-driven decision-making framework for the 

CP Executive Committee going forward

+ 

Inspired by the earlier reflection on our values and vision, reviewing and 

potentially revising the working vision and mission statements; reviewing and 

potentially revising section VI. Of the working plan, “Our Approach to Community 

Engagement”

+ 

Identifying key questions to continue to work through together; discussing 

attendance at the National Research Conference on the Prevention of Firearm 

Related Harms + the potential for ongoing learning via Orchard
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Beginning today focused on what is most important and what we imagine and hope for 

the future of MCFR and the communities we seek to serve

Think 

about your career, your organization, the communities – and the individuals – you serve. 

Reflect on MCFR and all of the potential this group represents. What is a story you want to 

be able to tell 10 years from now about what MCFR was able to accomplish? Who is 

involved? What happened? What does it mean?

 

What is a story you want to be able to tell 10 years from now about what MCFR was able to 
accomplish? Who is involved? What happened? What does it mean? 

 
+ Real funding for projects that meet community needs (+ sustainable) 

+ Paradigm shift: community members as partners + experts 

+ Sustained partnerships between community and researchers 

+ Accountability of researchers to communities 

+ “Evidence” includes stories and experiences 

+ Power distribution shifts – researchers respond to communities 

+ Youth and young people engaged – upstream work 

+ Field recognizes upstream connections >> firearms 

+ Shifting narratives – firearms, upstream influences 

+ Inform policy + community-specific solutions 

+ Community-engaged research (CEnR) = the norm 

+ Shifting ideas about evidence – Qual + quant, evidence from community 

+ Community capacity to lead research 

+ Welcoming seats at the table 

+ Shine light on research barriers + eliminate 

+ Build widespread community support + engagement on FID 

+ Break down research/community divide 

+ Timely + actionable research >> motivating 

+ Researcher capacity to engage community + report out (plain language). Ongoing 
engagement > checking a box 

+ Structures in place for sustainability + continuity. Funding partnerships > projects; 
communities keep access to data 

+ Support researchers from impacted populations 

 

  



 

Reviewing current Core Partner, MFH, and Openfields roles and responsibilities in the 

context of the RAPID framework; addressing different roles for both the process and 

content of MCFR; introducing the role community members might play going forward
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Learning and practicing a consensus-driven decision-making framework for the CP 

Executive Committee going forward
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What pros and cons have we experienced related to group governance? 

Pros (+) Cons (-) 

[Enables] advocacy 
Adds credibility to certain audiences 
[Creates] clear expectations 
Equality/not equity (+ or -?) 
Mechanism for deference 
Feel like a decision is made 
Shared ownership 

[People can still be] ignored 
Power imbalance 
Takes training/knowledge (* a 
parliamentarian) 
Creates uncertainty 
Separates governors from do-ers 

  



Inspired by the earlier reflection on our values and vision, reviewing and potentially 

revising the working vision and mission statements; reviewing and potentially revising 

section VI. Of the working plan, “Our Approach to Community Engagement”
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Working Mission Statement 
MCFR’s mission is to foster equitable relationships between researchers and communities that 

result in informed action to reduce firearm injury and death. 

Plus (+) Delta (Δ) 

Includes both evidence and action Reduce FID through relationships 
Informed action and accountability 
Want to break down the community/research divide 
Include geographic scope?  
“reduce” = metric? 
Shift phrase about reducing FID to vision statement?  
+ structural change/infrastructure 
+ increase community support for FID prevention 
efforts 
Which communities?  

 

  

Working Vision Statement 
We envision a future in which the Missourians most impacted by firearm injury and death are 

respected partners in determining and implementing solutions. 

Plus (+) Delta (Δ) 

Impacted people are at the table 
“We envision a future…” 

Change “respected partner” to something that 
centers/shifts power 
Add results of implementing solutions 
Determining, implementing, and evaluating? Also 
understanding, defining the problem 
Mention accountability 
“Most impacted” – who decides? 
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Approach to Community Engagement Statement 
Specific to hold us accountable to our values and vision 

Check (Keep) Minus (Change) 

Right direction Challenging others 
- Spokespeople 
- Public transparency 
- Acknowledge/work through tension 

Humanity + Humility 
 

 

Community Engagement Accountability Mechanisms, Feedback Loops 

 
+ Revisit values in each meeting – moment to reflect 
+ Acknowledging when values are exercised → consensus-based decision making 
+ Revisit at each decision point 
+ Acknowledging discomfort (physical/mental) as a moment to reflect 
+ Working to ensure all are heard 

o Relational conversation/redirection 
o GRACE 

+ Transparent feedback loops on participant participation 
+ State all values and work transparently 

o Clear membership expectations 
+ Clear communication channels for external feedback 
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Items to Address Questions to Work Through 

Conference 
Orchard 
Overlap between CBOs and community, MCFR 
members and community members 

 
Definition of research 

Do individuals/orgs represent MCFR? 
Rotating chair – timeline 
Where/when/what role should community 
members play if we are living into our 
values?  


