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What does success look like in the next 4 months? Are there any specific metrics we want 
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Appendix 

Summary: Exploration of Collaborative Models to 
Clarify MCFR’s Audience & Activities

In February 2024, during theMCFR Planning Day, Bold Ventures facilitated a conversation about

the variousmodels thatMCFR can pursue tomeet its aim of fostering community-led,

evidence-driven action to reduce firearm injury and death. During the conversation, we reviewed

three approaches to collaborativemodels (a learning community and two community/research

partnerships) and developed amodel thatMCFRwill pursuemoving forward. The decision to

pursue themodel was codified through a 'fist-to-five' voting process, with all core partners

showing support for advancing the chosenmodel. This document describes the conversation that

led to this decision as well as themodel chosen byMCFR.

CASE STUDIES

Before themeeting, Bold Ventures presented three collaborativemodels: a learning community

model, the Gun Violence Prevention Learning Collaborative for Health Systems andHospitals,

along with two community/research partnerships, namely the Center for Community Health

Partnership and Research (CCHPR) and the Collaborative for Criminal and Juvenile Justice

Priorities (CCJJP). During the discussion, MCFRmembers provided the following feedback on the

case studies, highlighting opportunities to integrate community engagement into themodel they

will pursue.

● Community Engagement:MCFRmembers are committed to prioritizing community

engagement in their model and discussed the need to integrate community engagement

activities throughout the research process to ensure the inclusion of community needs and

voices.

● Adapting Engagement Strategies:As the nature andmakeup of communities change, so

shouldMCFR’s approaches to engaging with them, making sure inclusivity and relevance

aremaintained.

● Creating Joint Decision-MakingMechanisms: It's beneficial to establish spaces where
community input and researcher expertise meet equally. This balance ensures the research

agenda is scientifically robust and anchored in community perspectives.

● Building a Learning Community Among Researchers and Institutions: Focus on forming a

groupwhere researchers and institutions can learn how to address institutional barriers to

community-led research. The aim is to adjust power dynamics internally, making it easier

for communities to have a co-leading role in research rather than adjusting to external

systems.



SMALLGROUPDISCUSSION

Using a small group activity, core partners responded to 6 questions that can support them to

further define the audience and activities of their work. These reflections were captured in writing

during themeeting and are summarized below.

● Among the current organizations participating inMCFR, which collaborativemodels are
best suited for their capacity and engagement?

○ While the core partners ofMCFR initially found it challenging to address this
question, they ultimately engaged in a thoughtful discussion and agreed on the
formation of a learning community at this stage. Recognizing that by focusing on
achieving broader institutional objectives, they can pave the way for more

community-led research as they progress toward their fourth pillar of activities.
There is still a need for further clarity regarding roles; however, they concluded
thatMCFRwill blend elements of both a learning community and a

community/research collaborative as it progresses.
● Who doesMCFR primarily aim to serve or engage (researchers, community

organizations, impacted communities) andwhichmodel (learning community, research
space, or a combination) would best support their engagement withMCFR?

○ Core partners indicated thatMCFR aims to serve researchers and community
organizations, focusing on those interested inCBPR. They advocate for starting
with a learning communitymodel to solve institutional problems, improve
practices, and achieve better outcomes through equitable practices and actual
research. The emphasis is on "placing the oxygenmask on researchers first" to
fundamentally change research and evaluation practices, with the aim of benefiting

both researcher practices and community relationships, ultimately supporting the

communities impacted.
● What are the current needs of researchers and community organizations that will

support them to build and sustain equitable partnerships for addressing firearm injury
and death? How canMCFR support in bridging these needs?

○ Core partners mentioned spaces for ideation, redefining successmetrics towards
relationship-building, access to diverse funding and technical resources, support
for CBOs tomanagemultiple prioritieswith skilled partners,mechanisms for

accountability, enhancing awareness of power dynamics for equity, and skill
development for researchers in community engagement. MCFR's role is seen in

bridging these needs through facilitating brainstorming platforms, funding
support, technical assistance, promoting power sharing, and offering training
focused on equitable engagement practices.

● What activities shouldMCFR pursue that are not currently available forMCFR’s primary
audience?

○ Core partners suggested a variety of activities forMCFR that are currently lacking

for its primary audience, including challenging institutional practices and
emphasizing the importance of teaching humility, empathy, and the necessary



attitudes for engaging with communities. There's a call for funding and support
mechanisms that prioritize relationship building over strict project timelines and

the creation of spaces dedicated to discussing andworking on power issues.

Members pointed out the need for FID power building, acknowledging the
potential discomfort it might cause in institutions reluctant to relinquish control.

Addressing trauma experienced by researchers and providing resources, toolkits,
and financial support to community organizations were highlighted. Additionally,

the importance of building a community or network to support individuals in this
demanding work wasmentioned, along with the lack of spaces where the

community can outright dictate its needs and direction. Finally, there was a
consensus on the need to challenge funding organizations to favor
community-drivenwork and power sharing.

● What opportunities currently exist for community-engaged research led by impacted
communities throughoutMissouri?Where doesMCFR see opportunities to contribute
uniquely, andwhat gaps could it aim to fill?

a. Opportunities for community-engaged research led by impacted communities

acrossMissouri includeRHCCommunity IRB and potential feedbackmechanisms
like CAB and barometer efforts. There is an existing opportunity to react to
research ideas formed by academic researchers, withRWJ funded projects
presenting several opportunities within the state. Funding resources are available
for suchwork, highlighting the need to changemental models regarding who is
considered a "researcher" andwhat evidence is deemed "valid" or "worthy."MCFR

has the potential to fund/support relationships and enable researchers and
communities to build trust beyond specific projects. The suggestion tomake funds
and resources available to all levels of communities, community organizations, and

various types of researchers points to a broad approach. However, there's an

observation that, while somework is nearing the goal, it remains TBDwhether

truly community-ledwork is happening.



MCFRMODEL

TheMCFR core partners identified four pillars as the implementation pathway for achieving their

mission:

● Skills Building
○ Objective: To strengthen the practice of community-engaged & community-led

research among academic institutions and community organizations.

○ Implementation:Developing comprehensive trainingmodules, workshops, and

collaborative learning spaces that equip researchers with the necessary tools and

methodologies to conduct research that is both engaging and led by the

community. This approach enhances research practices that are intrinsically

alignedwith community needs, emphasizing the importance of community voices

throughout the research process.

● Education & Readiness
○ Objective: To build the ability of practitioners to engage in conversation and

practices that address power & identity in the current systems.

○ Implementation:Offering seminars, workshops, and discussion forums that delve

into the dynamics of power and identity, empowering practitioners with the

insights needed to conduct equitable and respectful research. This bucket fosters a

deep understanding and readiness to navigate complex interactions within

research and community engagement effectively.

● Collaboration & Influence
○ Objective: To shift towards practices that enhance the ability of institutions and

community organizations to engage in community-led, evidence-driven research.

○ Implementation: This involves forging robust partnerships between academic

institutions, community organizations, and other stakeholders, aiming to foster an



environment conducive tomutual learning and influence. Advocating for policy

changes and showcasing successful models of community-led research are key

strategies. In this context, leveraging institutional power and influence drives

systemic change, creating a landscapewhere collaborative efforts lead to

meaningful impacts on research practices and outcomes.

● Research
○ Objective: Tomodel practices that are community-led and focused on reducing

firearm injury and death.

○ Implementation:Conducting and supporting research projects that adhere to
community leadership principles, with a direct focus on reducing firearm-related

harm.

OPENQUESTIONS

During our conversation, core partners raised the following questions that dive deeper into the

direction of their work going forward. These were documented to be revisited during future

discussions.

● What is the community's perspective on barriers?

● How canwe understand the capacity of community organizations and how theywould like

to be engaged? (Focusing on questions that have not already been answered previously.)

● What would it take for (community) to feel valued or like your engagement was

meaningful/powerful?

● Understanding the difference between community-led vs community focused–How do

theymove through the spectrum?

● How dowe engage and vet individuals/organizations that would want to participate in this

work?

● What is our goal in influencing the current funding structures? Should we create a space to

create a different structure or influence current ones, or both.

● Where is the individual and institutional power to do this work?

● How dowe leverage connections as we learn as a group?

NEXT STEPS

● Analyze the Current Landscape
○ MCFRwill do a comprehensive analysis of the current landscape, with a dual focus

on identifying what already exists and pinpointing opportunities for strategic

engagement. This requiresMCFR tomap out the ecosystemwithin which they

operate, assessing existing resources, initiatives, and gaps. Through this lens, we'll

strategize on leveraging institutional power and influence to amplifyMCFR’s

impact, either by enhancing what works or by filling in the gaps.

● Identify GovernanceModels from Learning Collaboratives



○ Bold Ventures will research and identify effective governancemodels with

analogous challenges and successes, analyze their governance structures, and

document actionable insights.Wewill then facilitate discussions withMCFR to

deliberate on the adaptability of thesemodels to supportMCFR’s mission of

driving community-led, evidence-driven research.

● Testing and Implementing theModel
○ MCFRwill put themodel into action, assess its effectiveness in real-world settings,

andmake necessary adjustments based on feedback and outcomes.




