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SNOOTS This is Pino!



July Snoots KPI Snapshot

Blended CAC£56.65/$71.94

Medical Gross Margin75%

Average Monthly Rev Per Pet£37.04/$47.04

MoM Retention (ex R.I.P)97.5%

So you know it’s worth reading on

Annual Run Rate£484,288/$615,046
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The results are in!

Annual Reccuring

Annual Run Rate (all rev)

£358,278 ($455,013)

£484,288 ($615,046)

Active Members 

1,038

This is the future of vet care



Snoots is the world’s only
vet clinic offering

unlimited primary care
and telehealth on a flat
rate membership of just

£33 per month.



Vet care is fundamentally broken and can
only be fixed with a radical change



Costs are skyrocketing,
and care is declining
Driven by Private Equity, a lack of
vets, and a massive increase in
demand, costs have more than
doubled in 14 years.
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We sort primary care - all of it.
Primary care accounts for 85% of patient needs, and can cost 5x less to serve

Wellness
Exams + Vax

LONDON
VETS

Included £50-£150

SERVICES

Sick Visits Included £90-130

Imaging/X-Rays Included £350+

Neutering Included £100-£700

Weekend Visits Included £300+

Travel Docs Included £250+

Nail Clips

LONDON
VETS

Included £30

SERVICES

Prescription
Fees

Included £25

Referrals Included £60

Surgery £500+

Telehealth Included £45



Primary
Care Need

90%

10%

90%
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It all starts remotely
8/10 primary care visits can be solved digitally, but only if you know your patient

Snoots Member AI-Assisted
Dedicated RVN

Care Coordinator

Remote Vet

In-Person
Team

SOLUTION

SOLUTION

10%



Building software to create a unified experience
We solve primary care completely  by bridging the gap between telehealth and IRL

Digital Visits and Triage Unified Records and Care Offshore Support for our Clinic Team

Triage means we can
solve most problems

without costly visits and
send care to the lowest

cost point.

We are all on a single  
system, so our digital

teams can provide care
that isn’t in a vacuum.

In clinic, our nurses and
vets can defer to

experts and AI to extend
their capabilities.



The Secret to Great Telehealth Is Tiny Clinics
Light weight inexpensive care points close the loop on our digital capabilities

650 sq ft.

< 1 month

<£100,000

4000 sq. ft.

6-9 months

£500,000+

Size

Time to Build

Cost to Build

 Overhead
 % of Revenue

SNOOTS Traditional Clinic

17% 60%

4,500 800 - 1,000Patients per Vet

4000 sq. ft.

6-9 months

£500,000+

VC Backed
Startup Vets

55%

1,000 - 1,200

They’re the same!



Leading to software margins on real revenue
Which makes Snoots the most profitable vet model in the world

Typical Clinic
*Yes even the VC ones



Remote Vet
requests 

X-Ray

X-Ray
performed by

Nurses (not
vet)

Diagnosis
provided by
remote Vet

Medication
Prescribed

Remote,
Delivered

Follow Up
Done

Remotely

First Visit
X-Ray

Performed by
Vet+Nurses

Diagnosis
provided on

Site

Medication
Prescribed +

Fee

Follow Up
Done On-Site

Let’s run through an example

Musu has a
suspected sprain

STANDARD
CLINIC

Cost to Patient

Marginal Cost to Snoots

£0
£3

£0
£50

£0
£3

£5
£0

£0
£3

Cost to Patient

Marginal cost to Clinic

£80
£25

£350
£150

£80
£25

£50
£10

£80
£25

Members save 99.2% / Snoots saves 74.9%.



Creating an entire affordable care ecosystem

Unlimited in-
clinic primary

care

Digital

Unlimited
telehealth and

advice 

£33/mo membership

Store

Personalized
products driven
by AI and Vets

Everything

Marketplace of
vetted service

providers

Primary care doesn’t stop at vet care - it extends far beyond it

+£30-50/mo +£25-35/mo



This isn’t just theory.
Snoots is live and it works!



Snoots clinics cost less to build, less to run

Build Cost£70k

Typical ClinicActuals

£425k

Build Time24 days 9 months

Monthly Overhead£25k £70k

Gross Margin75% 65%

Goal: <£100k

Goal: 14 days

Goal: 86%

Goal: <£30k

We can serve 1m customers / £400m ARR with a CAPEX investment < £20m



Customers are in love with our approach
Snoots is actually changing the way people perceive the vet

Blended CAC£56.65

GoalActuals

£40/$50

MoM Retention97.5% 98.5%

Exp. LTV (months)40 60

Referrals20% 60%

Sample Google Review



We are already expanding revenue
And we’re just getting started

Average Spend£37.04

GoalActuals

£80/$101

% on Flea/Worm48% 75%

Medication / mo£10 £18/$23



We’re raising £3m/$3.75m

Clinic Expansion
50%

Technology Build
33.3%

SGA
16.7%

To build our telehealth product and scale our clinics
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Our plan is to
grow fast
Our easy to deploy model means we can
grow our clinic footprint faster than
anyone else and expand revenue per
clinic.

Once we’ve nailed the model in the UK,
we’ll take it to the U.S. where the market
is prime for similar disruption.

£100m/$127m 
ARR

250k members



In a Capital Efficient Way
By using all of the financial tools at our disposal, we can be smart about fundraising 

Clinic Profitability
Each unit is profitable at 945

members, which can be
reached 5 months after

launch.

Full Profitability
This fundraise will bring

Snoots to 4 clinics and full
profitability. 

Cash Flow
Each box generates
£1,000,000 in profit.

Loans
Once profitable, we can

use debt as well. 

Series A +
This round takes us to

£8m in Revenue.

Series A and beyond
will turbocharge our

growth, investments in
product, revenue

expansion, and more. 



All that with a team of Superstars

Amanda
Chief of Staff

Ex-Atomic

Max
Head of Ops

Ex- COO Cudoni

Lara
Head of Product

ex-founder

Jonathan
Founder

Rachel
Head Vet

Click for Linkedin

https://www.linkedin.com/in/amanda-hosek/
https://www.linkedin.com/in/max-cooke-18989a40/
https://www.linkedin.com/in/lmagnusmoore/
https://www.linkedin.com/in/jmoyal/
https://www.linkedin.com/in/rachel-harris-22809770/


And a clinical team that cares for your pet

Ruby
Registered Nurse

Athiksha
Remote Vet

Sean
Care Coordinator

Urte
Vet Surgeon

Sofia
V.C.A.

Amy
V.C.A.

https://www.linkedin.com/in/athiksha-bodasingh-9807251bb/overlay/about-this-profile/

