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Doug Williamson

Your Top 5 Themes

Maximizer
Positivity
Communication
Activator
Futuristic

What's in This Guide?

Section I: Awareness

A brief Shared Theme Description for each of your top five themes

Your Personalized Strengths Insights, which describe what makes you stand out from
others with the same theme in their top five

Questions for you to answer to increase your awareness of your talents
Section II: Application

10 Ideas for Action for each of your top five themes

Questions for you to answer to help you apply your talents
Section III: Achievement

Examples of what each of your top five themes "sounds like" -- real quotes from
people who also have the theme in their top five

Steps for you to take to help you leverage your talents for achievement
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Section I: Awareness

Maximizer

Shared Theme Description

People who are especially talented in the Maximizer theme focus on strengths as a way to
stimulate personal and group excellence. They seek to transform something strong into
something superb.

Your Personalized Strengths Insights
What makes you stand out?

Because of your strengths, you inspire others by finding out what motivates them. You give
individuals lots of recognition. You celebrate each person's uniqueness. Your
acknowledgments and compliments typically energize people. Driven by your talents, you
may perceive that you have an ability to create vivid word pictures to describe the future. You
may inspire people with your images of what can be. Perhaps individuals appreciate your
forward thinking. They might want or need to hear from you more often. Instinctively, you
may acknowledge your ability to simultaneously handle specific assignments. Perhaps you do
better work when you have multiple tasks to perform every day. Being asked to give all your
mental and physical energy to a single activity might erode the quality of your results. It
might lessen your overall productivity. It’s very likely that you may add theoretical, intricate,
technical, or difficult-to-understand words to your vocabulary. Perhaps this is an ongoing
process. You might prefer to spend time with people who appreciate your mastery of
language and the ease with which you use sophisticated terminology. Certain individuals feel
comfortable asking you what a particular term or phrase means. Chances are good that you
periodically show people from diverse backgrounds how they can work cooperatively with
one another. You may notice what certain individuals do especially well. You might point out
how one person's talents can compensate for another person's limitations and vice versa.
Perhaps you understand diversity is an asset, not an obstacle to productivity.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand
out to you?

2. Out of all the talents in this insight, what would you like for others to see most in
you?
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Positivity

Shared Theme Description

People who are especially talented in the Positivity theme have an enthusiasm that is
contagious. They are upbeat and can get others excited about what they are going to do.

Your Personalized Strengths Insights
What makes you stand out?

Because of your strengths, you occasionally include newcomers or outsiders in your
activities. Maybe you boost their confidence by appreciating their talents or unique
perspectives. Perhaps you delight in the fact that they are different from everyone else you
know. It’s very likely that you sometimes infuse a spirit of fun into parties, meetings,
gatherings, celebrations, classes, or work-related projects. Socializing may be a form of
entertainment for you. Possibly your keen enjoyment of life renews your mental or physical
energy. Driven by your talents, you may be fascinated by news reports that promise to
improve the quality of life for the entire human family. Perhaps this information makes you
feel a bit more optimistic about the world's future. Chances are good that you choose to be
fully engaged with people and activities. Meaningful relationships and purposeful work
probably fill you with happiness. You are wide awake to the wonders of your life.
Characteristically upbeat, you are likely to avoid pessimists and cynics who refuse to see the
goodness in human beings and the world around them. Instinctively, you might say your life
is enjoyable when individuals recognize your strengths Maybe they encourage you to use
your talents, knowledge, and/or skills. Perhaps you prefer to spend time with these upbeat
people. Why? Maybe they point out your best qualities rather than your weaknesses.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand
out to you?

2. Out of all the talents in this insight, what would you like for others to see most in
you?
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Communication

Shared Theme Description

People who are especially talented in the Communication theme generally find it easy to put
their thoughts into words. They are good conversationalists and presenters.

Your Personalized Strengths Insights
What makes you stand out?

Chances are good that you occasionally marvel at your ability to vividly express your
thoughts and feelings. Instinctively, you sometimes prefer the company of people to being
alone. You may welcome a wide array of individuals into your workplace, classroom, team,
family, club, or social circle. By nature, you may enjoy participating in give-and-take
dialogue with people who can offer their insights into the future. Perhaps you are more
intrigued by the next decade's or century's possibilities than today's realities. Because of your
strengths, you occasionally demonstrate an ease with language. Sometimes you effortlessly
verbalize your thoughts. You might delight in the opportunity to share your insights. Maybe
you derive exceptional pleasure from actively participating in conversations as long as group
members propose ideas, seek solutions, or debate issues. It’s very likely that you like to
amuse people with your stories. Your stories probably provide people with pleasant
distractions from their daily routines, worries, and obligations.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand
out to you?

2. Out of all the talents in this insight, what would you like for others to see most in
you?
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Activator

Shared Theme Description

People who are especially talented in the Activator theme can make things happen by turning
thoughts into action. They are often impatient.

Your Personalized Strengths Insights
What makes you stand out?

Driven by your talents, you sometimes set up rivalries between yourself and others. Perhaps
your take-charge style allows you to create opportunities where you can vie for the top prize
or championship title. Chances are good that you strive to energize people. You are
determined to generate a lot of enthusiasm around various projects, events, or activities.
Instinctively, you might tackle assignments with enthusiasm and speed. Perhaps your "Let's
just do it right now!" attitude causes your friends to pitch in and work alongside you. Some of
them may share your desire to capture topmost honors or first-place titles. Because of your
strengths, you might derive some satisfaction from leading conversations with outsiders and/
or newcomers. Perhaps you make a game of getting strangers to tell you about themselves or
their interests. By nature, you easily stir people's enthusiasm with your cheerful exuberance
for life. You have a gift for sharing your complete joy with others.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand
out to you?

2. Out of all the talents in this insight, what would you like for others to see most in
you?
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Futuristic

Shared Theme Description

People who are especially talented in the Futuristic theme are inspired by the future and what
could be. They inspire others with their visions of the future.

Your Personalized Strengths Insights
What makes you stand out?

Driven by your talents, you sometimes share your vision about the coming years or decades
with other forward-looking thinkers. Maybe you cannot refrain from talking about some of
the things people can create or accomplish in the future. Instinctively, you occasionally share
your dreams about the coming months, years, or decades with people who appreciate your
originality. Perhaps less imaginative individuals rely on you to tell them what is possible. By
nature, you might feel more enthusiastic about life if you spend a lot of time imagining what
can be done in the coming months, years, or decades. Perhaps you consider things you, your
team, your organization, your community, or your country could accomplish. Chances are
good that you can occasionally see yourself being declared the very best or "number one" at
some point in the future. Perhaps the chances for your outstanding performance increase in
proportion to how intrigued you are with an activity. Because of your strengths, you
occasionally spend a lot of time considering what the coming months, years, or decades have
to offer you. When you ponder the future, you might consider what kind of world you will
live in as you move through each stage of your life.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand
out to you?

2. Out of all the talents in this insight, what would you like for others to see most in
you?
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Questions

How does this information help you better understand your unique talents?

. How can you use this understanding to add value to your role?

3. How can you apply this knowledge to add value to your team, workgroup,
department, or division?

4. How will this understanding help you add value to your organization?

5. What will you do differently tomorrow as a result of this report?

N —
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Section II: Application
Maximizer

Ideas for Action:

O Once you have identified your own greatest talents, stay focused on them. Refine your
skills. Acquire new knowledge. Practice. Keep working toward strength in a few areas.

O Develop a plan to use your most powerful talents outside of work. In doing so, consider
how your talents relate to the mission in your life and how they might benefit your
family or the community.

O Problem solving might drain your energy and enthusiasm. Look for a restorative partner
who can be your chief troubleshooter and problem solver. Let that person know how
important your partnership is to your success.

O  Study success. Deliberately spend time with people who have discovered their strengths.
The more you understand how marshaling strengths leads to success, the more likely
you will be to create success in your own life.

O Explain to others why you spend more time building on great talent rather than fixing
weaknesses. Initially, they might confuse what you are doing with complacency.

O Don't let your Maximizer talents be stifled by conventional wisdom, which says you
should find what is broken and fix it. Identify and invest in the parts of your
organization or community that are working. Make sure that most of your resources are
spent in the build-up and build-out of these pockets of excellence.

O Keep your focus on long-term relationships and goals. Many make a career out of
picking the low-hanging fruit of short-term success, but your Maximizer talents will be
most energized and effective as you turn top potential into true and lasting greatness.

O See if you can make some of your weaknesses irrelevant. For example, find a partner,
devise a support system, or use one of your stronger talents to compensate for one of
your weaker ones.

O Seek roles in which you are helping people succeed. In coaching, managing, mentoring,
or teaching roles, your focus on strengths will prove particularly beneficial to others.
Because most people find it difficult to describe what they do best, start by arming them
with vivid descriptions.

O Devise ways to measure your performance and the performance of others. These
measures will help you spot strengths, because the best way to identify a strength is to
look for sustained levels of excellent performance.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most
likely to take.

2. How will you commit to taking action? Write your own personalized action item that
you will take in the next 30 days.
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Positivity

O

O

Ideas for Action:

Questions

1. Which of these action items speak to you? Highlight the actions that you are most

2. How will you commit to taking action? Write your own personalized action item that

You probably will excel in any role in which you are paid to highlight the positive. A
teaching role, a sales role, an entrepreneurial role, or a leadership role will make the
most of your ability to make things dramatic.

You tend to be more enthusiastic and energetic than most people. When others become
discouraged or are reluctant to take risks, your attitude will provide the impetus to keep
them moving. Over time, others will start to look to you for this "lift."

Plan highlight activities for your friends and colleagues. For example, find ways to turn
small achievements into events, plan regular celebrations that others can look forward
to, or capitalize on the year's holidays and festivals.

Explain that your enthusiasm is not simple naivety. You know that bad things can
happen; you simply prefer to focus on the good things.

You may get your greatest joy by encouraging people. Freely show your appreciation of
others, and make sure that the praise is not vague. Consistently seek to translate your
feelings into specific, tangible, and personal expressions of gratitude and recognition.
As you share your Positivity talents, be sure to protect and nurture them. As necessary,
insulate yourself from chronic whiners and complainers, and intentionally spend time in
highly positive environments that will invigorate and feed your optimism.

Don't pretend that difficulties don't concern you. Other people need to know that while
you find the good in virtually every situation, you are not naive. Recognize challenges,
and communicate the reasons for your optimism. Your positive approach will be most
powerful when others realize it is grounded in reality.

Because people will rely on you to help them rise above their daily frustrations, arm
yourself with good stories, jokes, and sayings. Never underestimate the effect that you
can have on people.

Avoid negative people. They will bring you down. Instead, seek people who find the
same kind of drama and humor in the world that you do. You will energize each other.
Deliberately help others see the things that are going well for them. You can keep their
eyes on the positive.

likely to take.

you will take in the next 30 days.
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Communication

Ideas for Action:

0  You will always do well in roles that require you to capture people's attention. Think
about a career in teaching, sales, marketing, ministry, or the media. Your
Communication talents are likely to flourish in these areas.

(O Start a collection of stories or phrases that resonate with you. For example, cut out
magazine articles that move you, or write down powerful word combinations. Practice
telling these stories or saying these words out loud, by yourself. Listen to yourself
actually saying the words. Refine.

(O When you are presenting, pay close attention to your audience. Watch their reactions to
each part of your presentation. You will notice that some parts are especially engaging.
Afterwards, take time to identify the moments that particularly caught the audience's
attention. Draft your next presentation around these highlights.

O Practice. Improvisation has a certain appeal, but in general, an audience will respond
best to a presenter who knows where he or she is headed. Counterintuitively, the more
prepared you are, the more natural your improvisations will appear.

0 Identify your most beneficial sounding boards and audiences -- the listeners who seem
to bring out your best communication. Examine these individuals or groups to learn why
you are so good when you speak with them or to them, and look for the same qualities in
potential partners and audiences.

O Keep getting smarter about the words you use. They are a critical currency. Spend them
wisely, and monitor their impact.

O Your Communication talents can be highly effective when your message has substance.
Don't rely on your talents alone; take your communication to the level of strength by
developing your knowledge and expertise in specific areas.

O You are gifted in fostering dialogue among peers and colleagues. Use your
Communication talents to summarize the various points in a meeting and to build
consensus by helping others see what they have in common.

0 Ifyou enjoy writing, consider publishing your work. If you enjoy public speaking, make
a presentation at a professional meeting or convention. In either case, your
Communication talents will serve to assist you in finding just the right way to frame
your ideas and state your purpose. You delight in sharing your thoughts with others, so
find the medium that best fits your voice and message.

0 Volunteer for opportunities to present. You can become known as someone who helps
people express their thoughts and ambitions in a captivating way.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most
likely to take.
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2. How will you commit to taking action? Write your own personalized action item that
you will take in the next 30 days.
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Activator

Ideas for Action:

O Seek work in which you can make your own decisions and act on them. In particular,
look for start-up or turnaround situations.

O At work, make sure that your manager judges you on measurable outcomes rather than
your process. Your process is not always pretty.

0 You can transform innovative ideas into immediate action. Look for creative and
original thinkers, and help them move their ideas from conceptual theory to concrete
practice.

O Look for areas that are bogged down by discussion or blocked by barriers. End the
stalemate by creating a plan to get things moving and spur others into action.

O You learn more from real experience than from theoretical discussions. To grow,
consciously expose yourself to challenging experiences that will test your talents, skills,
and knowledge.

0 Remember that although your tenacity is powerful, it may intimidate some. Your
Activator talents will be most effective when you have first earned others' trust and
loyalty.

O Identify the most influential decision makers in your organization. Make it a point to
have lunch with each of them at least once a quarter to share your ideas. They can
support you in your activation and provide critical resources to make your ideas happen.

0 You can easily energize the plans and ideas of others. Consider partnering with focused,
futuristic, strategic, or analytical people who will lend their direction and planning to
your activation, thereby creating an opportunity to build consensus and get others
behind the plan. By doing this, you complement each other.

O Give the reasons why your requests for action must be granted. Otherwise, others might
dismiss you as impatient and label you a 'ready, fire, aim' person.

0 You possess an ability to create motion and momentum in others. Be strategic and wise
in the use of your Activator talents. When is the best time, where is the best place, and
who are the best people with whom to leverage your valuable influence?

Questions

1. Which of these action items speak to you? Highlight the actions that you are most
likely to take.

2. How will you commit to taking action? Write your own personalized action item that
you will take in the next 30 days.
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Futuristic

Ideas for Action:

(0 Choose roles in which you can contribute your ideas about the future. For example, you
might excel in entrepreneurial or start-up situations.

(0 Take time to think about the future. The more time you spend considering your ideas
about the future, the more vivid your ideas will become. The more vivid your ideas, the
more persuasive you will be.

0 Seek audiences who appreciate your ideas for the future. They will expect you to make
these ideas a reality, and these expectations will motivate you.

U Find a friend or colleague who also has powerful Futuristic talents. Set aside an hour
each month for "future" discussions. You can push each other to greater heights of
creativity and vividness.

O Partner with someone with strong Activator talents. This person can remind you that you
do not discover the future, you create it with the actions you take today.

0 You inspire others with your images of the future, yet your thinking may be too
expansive for them to comprehend. When you articulate your vision, be sure to describe
the future in detail with vivid words and metaphors. Make your ideas and strategies
more concrete via sketches, step-by-step action plans, or mock-up models so that others
can readily grasp your intent.

O  Surround yourself with people who are eager to put your vision into motion. They will
feel exhilarated by your Futuristic talents, and you can harness their energy to propel the
vision toward reality.

O Be prepared to provide logical support for your futuristic thinking. Your exciting visions
of future success will be best received when rooted in real possibility.

O Your Futuristic talents could equip you to be a guide or coach for others. Unlike you,
they might not be able to easily see over the horizon. If you catch a vision of what
someone could be or do, don't assume that he or she is aware of that potential. Share
what you see as vividly as you can. In doing so, you may inspire someone to move
forward.

(0 Musing about the future comes naturally to you. Read articles about technology,
science, and research to gain knowledge that will fuel your imagination.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most
likely to take.

2. How will you commit to taking action? Write your own personalized action item that
you will take in the next 30 days.
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Section III: Achievement

Look for signs of achievement as you read these real quotes from people who share your top
five themes.

Maximizer sounds like this:

Gavin T., flight attendant: "I taught aerobics for ten years, and I made a point of asking
people to focus on what they liked about themselves. We all have parts of our body that we
would like to change or that we would like to see differently, but to focus on that can be so
destructive. It becomes a vicious cycle. So I would say, ‘Look, you don't need to be doing
that. Instead, let's focus on the attribute you like about yourself, and then we'll all feel better
about expending all of this energy."

Amy T., magazine editor: "There is nothing I hate more than having to fix a poorly written
piece. If I have given the writer a clear focus and she comes back with a piece that is
completely off the mark, I almost can't bring myself to write comments on it. I'm more
inclined to just hand it back to her and say, ‘Just please start again.' On the other hand, what I
love to do is take a piece that is so close and then refine it to make it perfect. You know, just
the right word here, a little cut there, and suddenly it's a brilliant piece."

Marshall G., marketing executive: "I am really good at setting a focus for people and then
building a sense of team spirit as we all march forward. But I am not so good at strategic
thinking. Fortunately, I have a boss who understands that about me. We have been working
together for quite a few years. He has found people who play the strategic role, and at the
same time, stretches me to be even better at the focus and team-building role. I'm so lucky to
have a boss who thinks this way. It's made me more secure and made me charge ahead much
faster, knowing that my boss knows what I am good at and what I'm not good at; he doesn't
bother me with the latter."
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Positivity sounds like this:

Gerry L., flight attendant: "There are so many people on an airplane that I have made it a
point over the years to single out one or two on a flight and make it something special for
them. Certainly, I will be courteous to everybody and extend to them the kind of
professionalism that I would like given to me, but over and above that, I try to make one
person or family or small group of people feel particularly special, with jokes and
conversation and little games that I play."

Andy B., Internet marketing executive: "I am one of those people who loves creating buzz. |
read magazines all the time, and if I find something fun -- some new store, new lip gloss,
whatever -- [ will charge around telling everyone about it. ‘Oh, you just have to try this store.
It is s0-0-0 cool. Look at these pictures. Check them out.' | am so passionate when I talk
about something that people just have to do what I say. It's not that [ am a great salesperson.
I'm not. In fact, I hate asking for the close; I hate bothering people. It's just that my passion
about what I say makes people think, ‘Gosh, it must be true."

Sunny G., communications manager: "I think the world is plagued with enough negative
people. We need more positive people -- people who like to zero in on what is right with the
world. Negative people just make me feel heavy. In my last job, there was a guy who came
into my office every morning just to unload on me. I would purposely dodge him. I'd see him
coming, and I'd run to the bathroom or go some other place. He made me feel as if the world
was a miserable place, and I hated that."
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Communication sounds like this:

Sheila K., general manager of a theme park: "Stories are the best way to make my point.
Yesterday I wanted to show my executive committee the impact we can have on our guests,
so I shared this story with them: One of our employees brought her father to the flag-raising
ceremony we have for Veterans Day here at the theme park. He was disabled during World
War II, and he now has a rare form of cancer and has had a lot of surgery. He's dying. At the
start of the ceremony, one of our employees said to the group, ‘This man is a World War II
veteran. Can we give him a hand?' Everybody cheered, and his daughter started crying. Her
dad took off his hat. He never takes off his hat because of the scars on his head from the war
and the cancer surgery, but when the national anthem started, he took off his hat and bowed
his head. His daughter told me later that it was the best day he's had in years."

Tom P., banking executive: "My most recent client thought that the flow of capital toward
Internet stocks was just a passing phase. I tried using a rational argument to change his mind,
but he couldn't or wouldn't be convinced. In the end, as I often do when faced with a client in
denial, I resorted to imagery. I told him that he was like a person sitting on a beach with his
back to the sea. The Internet was like a fast-rising tide. No matter how comfortable he felt
right now, the tide was rising with each crashing wave, and very soon, one of those waves
would come crashing down over his head and engulf him. He got the point."

Margret D., marketing director: "I once read a book about giving speeches that gave two
suggestions: Talk only about things you're really passionate about, and always use personal
examples. I immediately started doing that, and I found lots of stories because I have kids and
grandkids and a husband. I build my stories around my personal experiences because
everyone can relate to them."
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Activator sounds like this:

Jane C., Benedictine nun: "When I was prioress in the 1970s, we were hit by the energy
shortage, and costs skyrocketed. We had a hundred and forty acres, and I walked the acreage
every day pondering what we should do about this energy shortage. Suddenly I decided that if
we had that much land, we should be drilling our own gas well, and so we did. We spent one
hundred thousand dollars to drill a gas well. If you have never drilled a gas well, you
probably don't realize what I didn't realize: namely, that you have to spend seventy thousand
dollars just to drill to see if you have any gas on your property at all. So they dug down with
some kind of vibratory camera thing, and they told me that I had a gas pool. But they didn't
know how large the pool was, and they didn't know if there was enough pressure to bring it
up. 'If you pay another thirty thousand dollars, we will try to release the well,' they said. 'If
you don't want us to, we'll just cap the well, take your seventy thousand, and go home.' So |
gave them the final thirty thousand and, fortunately, up it came. That was twenty years ago,
and it is still pumping."

Jim L., entrepreneur: "Some people see my impatience as not wanting to listen to the traps,
the potential roadblocks. What I keep repeating is, ‘I want to know when I am going to hit the
wall, and I need you to tell me how much it is going to hurt. But if I choose to bump into the
wall anyway, then don't worry -- you've done your job. I just had to experience it for myself."
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Futuristic sounds like this:

Dan F., school administrator: "In any situation, I am the guy who says, ‘Did you ever think
about . . . ? I wonder if we could . . . I don't believe it can't be done. It's just that nobody has
done it yet. Let's figure out how we can.' I am always looking for options, for ways not to be
mired by the status quo. In fact, there is no such thing as the status quo. You are either
moving forward, or you are moving backward. That's the reality of life, at least from my
perspective. And right now, I believe that my profession is moving backward. State schools
are being out-serviced by private schools, charter schools, home schools, Internet schools. We
need to free ourselves from our traditions and create a new future."

Jan K., internist: "Here at the Mayo Clinic, we are launching a group called the Hospitalists.
Rather than having patients handed off from one doctor to another during their stay in the
hospital, I envision a family of providers. I envision fifteen to twenty MDs, of various
genders and races, with twenty to twenty-five nurse practitioners. There will be four to five
new hospital services, most of which will work with surgeons and will provide para-operative
care as well as care for the hospitalized elderly. We are redefining the model of care here. We
don't just take care of the patients when they are in the hospital. If a patient comes in for a
knee replacement, a member of the Hospitalist team would see him before the surgery, follow
him from the day of surgery through the days of hospitalization, and then see him when he
comes in six weeks later for his postoperative check. We will provide patients with a
complete episode of care so that they don't get lost in the handoffs. And to get the funding, I
just saw the detailed picture in my head and kept describing this picture to the department
chair. I guess I made it seem so real that they had no choice but to grant me the funds."
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Questions

1. Talk to friends or coworkers to hear how they have used their talents to achieve.

2. How will you use your talents to achieve?
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