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Facts

 &'()*+ ,"-./012 ,+341562+ 72"689
!:)3$:;<+ ,+3415= >= ?75 @A 4BC%

 iOS Apps generates 75% more
 revinue than Android
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Facts

 !'.2+ "D+4; E./0F GHI 10 JC >= 1
! 2018 K)"L; M1N M-/1O

 1 out 10,000 Application today
 will survive to end of 2018
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 " P.=') QR.6SF T1) "= U'6V= &'.R= &'W6X
!4LY >= J#% 7Z ?95 G[N T1)3 ,"-./01R2

 Million Daily downloads of Apps and 50
 95% of it are deleted in less than a month
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Facts

 KA4VF >.WSF 7Z \$"6B1O+ T1) $H3] JC
!$"6B1O+ :^"_C $H3] 100 @A ]'_) !:`1W62+
 Every $1 invested in UX can have a

return of up to $100 for your business
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 >= ?90 >= 4BC< 7='.2+ JX:2+ aO'1=
!b]'_O c")$ 4000 d3"V1) H ,"-./012+

 Avg. Daily Revinue of more than 90% of
Apps does not exceed 4000 SAR
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App Jurney
 e4f(2+ e4fZ

 App Inseption

 J6g hi'6j2 e4f(2+ J)'SF
 Transform your idea to a business model

 k1j= M29 J6_2+ hi'6; J)'SF
 Transform business model to an app

 E./0F U345= l.2"fF
 Consider cost

 K6F"`2+
Conclusion
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App Types

  K6^"# KRf562 JN MRg :61_) E./0F
 Problem solving app

 K-/0= e4f(2 4)'0F MRg :61_) E./0F
 Improve an existing app idea

 EZ+4= 3+ 4Z'1= k1j= MRg :61_) E./0F
Product complementary app
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Duolingo

 $"6B1O+ K2'8
 EFG+ H2$>8 15
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Intellectual property!
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!Transform your into

a business model
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 b$"V12+ J6_2+ hi'6;
 Business Model Canvas

 K.WZ"j12+ K6.-2+ hi'6;
 Propositional Value Canvas

 72"62+ hi'6j2+
Financial Model
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Business M
odel Canvas
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Propositional Value Canvas

!"#$%!"#$&'()"*+(%

,(+-.'*%

/&%)(0#')%

,"#$&()1#)0)(% ,"#$%

'.%*+2)(

3+4%



 7
2"62+ hi'6j2+

Financial M
odel

 7;"V62+
 Free

 U'Z:62+
 Paid App

 Kg'Z:62+ ,"C+41Yq+
 Subscriptions

 K.;341f2H+ ,+341562+
 InApp Purchase

 >VL62+ hi'6j2+
Hybrid Financial Model
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Indicators for a successful business m

odel

 �;3] >= J6_) &+ >f6)
 The business can run without you

 QO".# >f6) p7Y JC
 Everything is measurable

 \4)'0F >f6)
Room for growth
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o I need an App or a W

ebsite??
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 Transform business

 model to an app
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 Viable Product
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App D

evelopm
ent Life Cycle

 J6_2+ y"0;
 Scope of Work

 !:`1W62+ KA4VF3 K.='O42+ ,"L8+'2+ T.6sF
 UI/UX

 E./012+ KV=4A
 Code Development

 E./012+ $"/1X+
 Quality Assurance

 K;".s2+3 yuwH+
 Publishing & Maintenance

 J.t512+3 E)'W12+
Marketing and Operation

1
2
3
4
5
6



 J6_2+ y"0
;

Scope of W
ork

 ,".Å4(2+
 Assumptions

 ]'.-2+
 Constraints

 J6_2+ ,"/R01=
 Business Requirements

 K.j(2+ ,"/R0162+
 Technical Requirements

 ‚4X+ K6ƒ;% 3% ,"=:X r= „"/F$H+
 Dependencies

 K.R/-1W62+ ,"/R0162+
Future Requirements
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D
evelopm

ent Platform
s

 KR.z<+ c+'V2+ ,"-./0F
 Native mobile apps

 Kj.VL2+ c+'V2+ ,"-./0F
 Hybrid mobile apps

 m)'2+ ,"-./0F
Web apps
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obile apps
 K.2"g [.(jF K(RfF

 High Development Cost

 !"ƒ; Jf2 u="C E./012+ T.6sF T1)
 A different development for every different platform

 lF"L2+ ]"1g JC 7Z TfS12+ K.;"f=9
 Full control of phone hardware

 !:`1W= KA4VF3 p+]+ J…Z%
 Best performance and user experience
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obile apps
 " P./W; K…(`j= K.^:/= K(RfF

 Relatively Lower Initial Cost

 r)4O d'Z
 Quick win

 !"ƒ; b+ MRg J6_12 e:N+3 e4= "L1V=4A T1)
 Develop once deploy on any platform

 d"LV2+ ]"1_A ]3:S= TfSF
 Limited access to phone resources

!"#$%&'#%()" !"#$%&'()$*#
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eb apps

 "./W; K…(`j= K(RfF
 Relative Low Cost

 !"ƒ; b% MRg J6_12 e:N+3 e4= "L1V=4A T1)
 Develop once deploy on any platform

 d"LV2+ ]"1_A P+:8 ]3:S= TfSF
 Very limited access to phone resources

 K†.O !+:`1O+ KA4VF3 p+]%
Bad performace and user experice
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hat is the best technology to use?
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User Interface & User Experience
 >.WZ"j62+ J.RSF

 Competitor Analysis

 T.6s12+ Q8'12+ $".1X+
 Moodboarding

 K.23+ !'O$ M2+ ,"/R0162+ J)'SF
 Wireframing

 ,"Y"52+ T.6sF
 High Fidelity Design

  KRÅ"(62+ ,+$"/1X+
A/B Testing
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D
eploy, M

aintain and Im
prove

 p+]<+ ‚'1W= ˆ".#
 Key Performance Indicators (KPI)

 !:`1W62+ KA4VF ˆ".#
 User Experience Testing

 461W= 7j-F 7jZ Tg]
 Continues Technical Support

 >.WZ"j62+ K/#+4=
Compititors Screening
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App Releases
 $'062+ K`W;

 Dev.

 "(2I K`W;
 Alpha

 "1.A K`W;
 Beta

 e$'5j62+ ,+$+:zq+
 Production Releases

Alpha
Beta
v1.0

Nightly
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 App cost



 K†w
"X T

.D
"(=

M
isconceptions on App costing

 " P-./0F v/sF &% >f6) e4fZ JC
 Every Idea can be an App

 Q_Z]oO "= JC 7D a-Z E./012+ K(RfF
 App cost is all what i will pay

  J6g y"0; &3:A K(Rf12+ KZ4_= >f6)
 ]'8'= E./01A Q./512+ ]4V6A 3%

 You can get cost estimate with no scope of
work or by referring to sample apps
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o I need?

 ]:S=3 vÅ+3 J6g y"0;
 Concise and Precise Scope of Work

 KSÅ+3 J6g ,+p+489
 Clear Workflows

 K_#'162+ ,"84`62+ :):SF
 Project Deliverables

 ]:S= >=ŠA e]:S= ,"6.RWF3 JN+4=
Project Milestoes
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factors that determ

ine App cost

 p".Y<+ ‹;41;+ eŠL8% r= J="f12+
 IoT Integration

 K.='O42+ ,"L8+'2+ T.="sF
 UI Design

 ,+$"_Yq+3 ,"L./j12+ ,"=:X
 Push Notifications & SMS

 E./012+ "L2 Œs`62+ ,"sj62+ U';
 Platforms Types

 E./012+ 4)'012 K.R.RS12+ E^"ç'2+3 ,"O+$:2+
 Project Documentation & SRS

 K=:`1W62+ ,".j-12+3 K.V=4/2+ K.j/2+ U';
 Framework and Technology

 K.C[2+ lF+'L2+ ,"=:X r= J="f12+
Smart Phone Hardware Integration

 K)4s/2+ K)'L2+
 Identity and logo

 E./01R2 K.1S12+ K.j/2+
 Infrastructure

 E./012+ cuX >= rZ:2+ ,"=:X
 Payment Gateway

 K.8$"X ,"=:X r= J="f12+
 3rd Party Integration
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 Infrastructure

 7;341f2q+ rZ:2+ ,"=:X !'O$
 Payment Gateway Fees

 ,+$"_Yq+3 Q./j12+ ,"=:X !'O$
 Push Notification & SMS Fees

 K.8$"X K6ƒ;% r= J="f12+ ,"=:X !'O$
 3rd Party Integration Fees

 7j(2+ Tg:2+3 7j-12+ 4)'012+
 Support and Development

 &ugq+3 E)'W12+
 Marketing and Advertisement

 E)'W12+ 3 e$+]q+ E)4Z
Mangament and Marketing Teams

 7f.Z+4V2+ T.6s12+ E)4Z
 Design Team

 c"sFq+ ŠC4= ,"=:X
 Customer Support

  76O42+ J.VW12+ !'O$
 Legal Fees

 E./0
12+ >= p"L1;H+ :_A

O
perational Cost
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Finally Ask yourself
 €"LRN MRg :g"WF 712+ KRf562+ "=

 What problem dose it solve?

 €KZ"…62+ K6.-2+ 7D"=3 € K(R1`= 7D +i"62
 How is it different or better than other

 products/services?

 €KZ:L1W62+ K†(2+ >=
  Who is the targeted Audience?

 €"L-)'W1A !'#oO l.C
  How will I market it?

 €TL):2 e'-2+ „"-; 7D"=3 >.WZ"j62+ >=
 Who is my competitors?

 €U34562+ c'6.O >=
 Who will fund the project?
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Thanks
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