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CboroaHi roBOpUTUMEMO MNpPO

® KOHTeKcT:
" [POOH
" TMPACT UA
"  Accelerator Lab
" Future of Work

" MerToga,;
" ®opcant
" CurHanm mMambyTHbLOro
" JHCTpymeHTWr

" HacTynHi Kpoku | 3aBAaHHS
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Haw niaxig Ao po6otn

- PYXAaEMOCbH LUBUNAKO
- intentionally informal

- Iterative

- Creative

- tweak the method/outputs as we go
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MPOOH

SDGs

Priorities in Ukraine:

Keeping people out of poverty;
Improving governance to make society
peaceful, just and inclusive;

Working on crisis prevention and
resilience;

Using nature-based solutions, and
solutions in harmony with nature, for
development;

Investing in clean, affordable energy; and
Ensuring women'’s empowerment and
gender equality.

6.3 MILLION

WHEN

UNDP IN 2018

$5.5 BILLION "o
in revenue i 1Z:|9n99

31 MILLION

Leveraged

$6 BILLION

from public and private sources across ,
: 1O countries for sustalnable energy :

! people living In or recovering 3

One of the world's most

TRANSPARENT

organisations, according to the
Aid Transparency Index 2018
r 1

~ EVERY WEEK

4 MILLION L nge
: 256 MILLION

tonnes of carbon emisslons cut

from crisis got a job or Im-
proved thelr livellhoods

UNDP Results at a glance

7
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https://www.undp.org/content/undp/en/home/about-us/results-at-a-glance.html

IMPACT UA

SDGs

EkocncTtema No3MTUBHOIO
couianbHOro BNaMBy

https.//impactua.org/

N

2 impact ua

v

7N
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Accelerator Lab
Ukraine

challenges
Always in the test and prototype mode
Understanding problems deeply and Relevance
C|UiCI(|y gap
Seeking local solutions to scale Current
approaches

Embracing complexity
“Design” approach

: ‘ 3

https://acceleratorlabs.undp.org/

https://www.ua.undp.org/content/ukraine/en/home

/innovation/undD-accelerator-Ia bs.html Head of Exploration, Head of Head of Solutions
Ievgen Kylymnyk Experimentation, Mapping, Oleksiy
Oksana Udovyk Moskalenko
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https://www.ua.undp.org/content/ukraine/en/home/innovation/undp-accelerator-labs.html
https://acceleratorlabs.undp.org/
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Collective Portfolios Solutions Sense
Intelligence Experiments Mapping Making
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The
network
in action

UNDP
Accelerator
Labs
Learning
Cycle




Permanent job
with some social
benefits

Freelance with
no certainty in
“fomorrow"
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"Let's make
some cash”-type
of business

Social driven
business model
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W
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1. Social Protection
New work models and technology disruption call for

innovative regulation aligned with the needs of workers.

2. Reskilling

The Fourth Industrial Revolution and demographic shifts

require short-term reskilling to meet labour market
demands.

3. Inclusive Labour Markets

The technological disruption of labour markets creates
both challenges and opportunities for people.

4. Job Creation and Entrepreneurship

The changing global economy can quickly create value
but is slow to generate sustainable jobs, calling for new
approaches.

5. Digital Work Design
Organizations have needs for flexibility, speed, and
scalability that call for new ways of organizing work.

6. New Work Models

Temporary, part-time, and independent work remain
overlooked in research and policy-making, even as they
replace permanent employment.
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Future of Work: How AcclLabs see it

Valuing All Types of .
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accelerator

dopcanT



dopcanT: KoHUenuia Ta cdepa 3aCTOCyBaHHSA

Mu He roBopumMo npo
BU3HAUYeHe ManbyTHE um Te
L0 KOHKpPEeTHO byae 3aBTpa

QopcanTt nepepavyae CTBOpPEHHA 3HaHb NMPO MOXJuBI MaubyTHi. Lle 3HaHHA He npo MaunbyTHE, y
3HAUYEeHHI TOro WO KOHKpeTHO byae 3aBTpa, aHi Npo peasbHe MaubyTHE, a nNpo "3HaHHA WOAO
obmexxeHoro uncaa MoxamBux cueHapiis" (Sardar, 2010)

7N
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dopcanT: KoHUenuifA Ta cdepa 3aCTOCyBaHHSA

TenepiwHi pilWeHHA, WO pyxatoTbca Bnepes

CrparteriyHi 3agaui, uini

MwuHyne, AKe Hac Ha3AoraHse

TpeHau | meraTpeHamn

Welcome to 2030: the mega-trends

We are hotter

We are more, but where?

We live in cities

We continue to grow economically

We need more energy ManbyTHi, AKi NpAMYIOTb Ha Hac

We are highly connected

CnabkKi curHanmn, HoBi Ta BUHMKaAtOYi cUTYyaLii

We are poly-nodal

7
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Don’t think “outside the box"” -
burn the box

. have an open mind about what might be important

. continually test your assumptions about why you
think something is valuable or not, and

. dismiss nothing until tested (particularly if you think
it's rubbish).
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Environmental
Scanning

- Signals of Change

)
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Environmental scanning explores both new, strange and weird
ideas, as well as persistent challenges and trends today

It is about capturing:
present certainty and future uncertainty

‘)] UNDP | accelerator labs mmmm g ® g ®




Stream of Events
“stuff happens”

Trends
“this way and that” -

Systemic Structure
“that’s why”

Signals

% ¥k ¥k ¥k ¥k ¥k X

Emerging Issues & Trends

Investigative Depth

RN
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What will you find when scanning?

= Wildcard: low probability, high impact event " Trend: a grouping/cluster of similar or related
that has the potential to be transformative in a events that tends to move in a given direction,
short period of time increasing or decreasing in strength of frequency

of observation; trends usually suggest a pattern
" Weak Signal: Fuzzy, imprecise early indicator of of change in a particular area (for example,

a potentially significant event/change for your consumer behaviour, technology use).
organisations, little evidence but considered to
be worth tracking to test relevance. = Driver of change/change forces: a major shift
moving trends in certain directions, broad in

" Emerging Issue: an issue which has been scope and long term in nature (for example,
deemed to be of potential future important globalisation); drivers of change usually cause
and that has evidence of value and credibility either direct or indirect change of some sort in
building over time. the environment in which they are operating.

‘)] UNDP | accelerator labs mmmm g ® g ®




system limits; problems
develop; unintended
impacts

3rd horizon

global; multiple dispersed
cases; trends and drivers institutions and

government

newspapers; news
magazines,
broadcast media

laypersons’ magazines;
websites; documentaries

Development of an issue

local; few cases;

e specialists’ journals and
emerging issues

websites

scientists; artists; radicals; mystics

. Schultz, adapted from Molitor
Time



Signals of Change

1. HAaTAK HA MHOXXWHY MaNBYTHIX

2. JonoMararTh Kpalle 3p0o3yMiTu nprpoay,
Hanpsam i TemMn 3MiH
3. AO0NOMaratoTb BU3HAUUTU NOTEHLINHI

MOXX/INBOCTI, BUKNVKW Ta UMOBIPHI ManbyTHI noail,
LLLO CTOCYHOTbCA Bac Ta BaLLOI opraHisauii

7N
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Signals of Change

CurHan - ue npuknaj MambyTHLOro B MaibyTHE BXe TyT, ane He piBHOMIpPHO

TenepilHbLOMY po3nojineHo

« CnpaBXHi « BKa3yloTb Ha ManbyTHE B AKOMY

+ KOHKpeTHi BOHW MO/ 61 6yTn BinbLU
noLnpeHi

« CurHan - ue nuwe BepxiBka
ancbepry

7N
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rd I MY CNEESESLPGER
CAUSTND OLOBRAL WLl

Cnr_hon Facts

e g W

The Triple Whopper Environmental
Impact of Global Meat Production

vESIDCH, prociucion may haw 8 bgger impact on T plas
arryiieng mae A rew sl SR T r

3D printers make food urery — and i o © :.

il 220d - Lanebiime | |

_ e~ 3
£ 2 m’ J

i - - ]
& Ty X o ¥

Stanford cow simulator reduces meat consumption

Oculus Rift Changes Taste Perception
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“That Was My Play!”

poris just right be the
[ sl L

g Eaghei, & (]

Screaming Eagles,
the smartphone-

controlled
Most users abandon fitness trackers after 90 days football team

Professor Scores Patent for Game Blending Fantasy o~
Sports and Exercise 2 WAAFT

FREE ENTRY TO A FANTASY CONTEST - WIN REAL CASHI

PLLE, daposlt raw snd wa'll double your cashl

57 million Americans made fantasy sports
a $3.2 billion business in 2018
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Where to look for signals of change?

" - CTOPiIHKN POopCanT MUCANTENIB " We want to avoid to Kodak moment
" - BUCTaBKW (MUCTELTBO Ta TEXHIKA)

" - CrapT-anu " We want to have the microwave moment
" -[llaTeHTWN

" - Paagunkanu

" - [Tonitnkn

" - CnocTepexeHHd 3a lnAbMU

" - MicueBirasetu

® - naHi nowyky Google

" - Youtube

" -bnoru

S
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3 yoro noumHaTtu? Key words

® New: novel, advance, innovation, renovation, fashion,
latest, renew, innovate, newness, fresh.

" First: inception, conception, initiative, beginning, debut,
onset, birth, infancy, start, dawn, commencement.

= Idea: notion, belief, apprehension, thought, impression,
ideation, point of view, standpoint, theory, prediction.

" Change: alteration, mutation, permutation, variation,
modification, inflexion, mood, deviation, turn, inversion,
subversion, forecast.

Surprise: marvel, astonish, amaze, wonder, stupefy,
fascinate, dazzle, startle, take-aback, electrify, stun,
bewilder, boggle, wildcard.

Opportunity: chance, opening, crisis, juncture,
conjuncture, favorable, high time.

Threat: future, prospect, anticipation, pe
expectation, horizon, outlook, look-out
forthcoming, imminent, approaching

rspective
T
LIiHHICTb ang
eKOCUCTEMMU |
MeToay -
3anncaTun ki
came 3annTu

Unprecedented: no precedent, uny
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AKniA 6aveHHs pe3y/ibTaTy Hagnxae?

" HeBenukwuii 3BiT, Nnybnikayia, 6nor

" PeneBaHTHWUI 415 YKPATHW, HE nLLe NOBTOP
3arasibHOBIAOMUX r106aNIbHUX TPEHAIB

" Mae Benuky KifibKiCTb CUrHaNiB ManbyTHbLOrO
CTBOPEHUX Ta BiALWyKaHUX B YKpaiHi/perioHi

SIGNAL OF CHANGE

Eightfold combines Applicant Tracking System
(ATS) and Human Resource Information System
data with publicly available data to uncover the
ideal candidate for a given position. It also
employs ‘candidate masking,” withholding &ll
evidence of personal characteristics (age,
gender, ethnicity, geography) from hiring
managers before interview selections are made.

SIGNAL OF CHANGE

Knack aims to uncover the ‘hidden potential of
every person’ by using digital games, behavioral
science and Al to match individuals’ personal
strengths with professional work. The start-up
measures human potential and catalogs them as
knacks (traits and abilities), superknacks
(potential to do well in a career) and ultraknacks
(customized for a specific employer).

{Z)] UNDP | accelerator labs mmmm g ® 5 ™




CTPYyKTYypa curHany

Title

grief surmmany of
what it Is all ahaut

What drivers of
chiange ars causing
it? [optional)

Source

Categony: STEEP

[lpocTMK cnoBamun (4-7 cniB)

Tak wo6 BCi MOrNmM 3p03yMiTM NPO Lo Le

Mwu He nnwemo PhD. CBoiMu cnoBamMmu

[MpocTo NiHK, abo Ae nouynu

binbLue iHGO Ha HACTYNMHOMY cnangi

RN
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STEEP FACTOR EXAMPLES OF AREAS FOR SCANNING STEEP FACTOR EXAMPLES OF AREAS FOR SCANNING

Social Demographics, population shifts, migration, generations Economy All aspects of economic activity, global, national or organisations.
Standards of living Work and employment, occupations
Value systems Consumer behaviour
Socio-economic conditions Globalisation
Education (although you might want to make this a separate classification) Environmental All natural factors
Ethic/religious factors Physical and geographical conditions
Crime, safety and security Ecosystems
Family Resources
Health Sustainability
Attitudes to work and employment Politics Often includes legal issues.

Leisure Global connections
Lifestyle changes National factors

Consumer attitudes and opinions
Fads and Fashions
Technology Technology for service delivery
Technological developments generally, including emerging technologies
Convergence, competition and dependencies
Nanotechnology
Information and communications
Technology legislation

RN
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Time to go to Mural

https://app.mural.co/t/undpacceleratorlabsws17977/m
/undpacceleratorlabsws17977/1601300934875/aeff03
de3e8018e557c5c01e245bd9e9ccb47353

7N
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https://app.mural.co/t/undpacceleratorlabsws17977/m/undpacceleratorlabsws17977/1601300934875/aeff03de3e8018e557c5c01e245bd9e9ccb47353

SOME FASCINATING FORESIGHT

PROJECTS

1. Futures Platform:

COVID-19
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o ©
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https://foresight.futuresplatform.com/the-world-after-covid-19?utm_campaign=COVID-19%202020&utm_source=Blog&utm_medium=blog%20post&utm_content=The%20World%20After

SOME FASCINATING FORESIGHT
PROJECTS

1. Forum for the Future:
signals

FOR THE
FUTURE

FORUM futures
centre
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https://www.forumforthefuture.org/blogs/our-futures-centre?search_api_views_fulltext=citizen

1. Strateqic Intelligence of

SOME FASCINATING FORESIGHT :

PROJECTS
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https://intelligence.weforum.org/
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HacTynHi KPOKWU |
3aBAaHHSA




Lo aani?

" Buainatn 2-3-4 roAnHM Ha TUXXAEHb

" [logymaTun Haj AxepesniaMun CUrHanis,
3anucaTt ue B Mypan

" 3anumcyBaTu LjiKasi 3HaXiAKW B Ball CNenc B
Mypani - Bce NPUNMaETbLCA

" 3azaBaTv NUTAHHSA B YaTi, PagnuTuca 3
opraHizaTopamu

" [MpornsgHyTy Gannm Ha ryri fnUcky

" HactynHa 3yctpiyv - 19 nncronaga 2020
" Yy paHiwe? - yekiH HaCcTynHoOro TUXHA
" - YU 3PYYHi IHCTPYMEHTI?

" [MaMm’aTanTe NPo LiHHICTb 4115 TUX XTO byae
nicnsa Hac:

- ppKepena

- AK MW LLYKaNw

S
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3 yoro noumHaTtu? Key words

® New: novel, advance, innovation, renovation, fashion,
latest, renew, innovate, newness, fresh.

" First: inception, conception, initiative, beginning, debut,
onset, birth, infancy, start, dawn, commencement.

= Idea: notion, belief, apprehension, thought, impression,
ideation, point of view, standpoint, theory, prediction.

" Change: alteration, mutation, permutation, variation,
modification, inflexion, mood, deviation, turn, inversion,
subversion, forecast.

Surprise: marvel, astonish, amaze, wonder, stupefy,
fascinate, dazzle, startle, take-aback, electrify, stun,
bewilder, boggle, wildcard.

Opportunity: chance, opening, crisis, juncture,
conjuncture, favorable, high time.

Threat: future, prospect, anticipation, pe
expectation, horizon, outlook, look-out
forthcoming, imminent, approaching

rspective
T
LIiHHICTb ang
eKOCUCTEMMU |
MeToay -
3anncaTun ki
came 3annTu

Unprecedented: no precedent, uny
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empowering thank you auusa=, ™
experimentation

.- nCcelerator i
labs |
m ﬂ + UNDP CORE PARTNERS

MINISTERO DELL'AMBIENTE
........................




 [po AKi 3MiHK cBigunTb Len cnrHan? LLlo nomMiHseTbCa?
« flka "cmna", abo MoTmBaLifl CTOITb 3a UMM CUrHaNoM? YoMy XTo
Xoue TakKol 3MIHN?

Lo Mmoxe 3MiHuTUCA Yepes 10 pokiB, AKLLO CUrHa/ CTaHe
3HAYHO 6iNbLU NOWNPEHNM?

« K BU cTaBUTECb A0 TaKoi 3MiHN? Y XxoueTe nocnnmntn abo
nocnabutu uen curHan? Yomy?
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