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Summary
Strategic product leader with 13+ years of experience delivering high-impact platforms in regulated environments, fintech, and public sector analytics. Proven track record in Agile product management, stakeholder collaboration, and data-driven decision-making. Led development of a secure, PII-compliant analytics platform for Canadian securities regulators and previously directed trading operations at a high-growth fintech startup. Certified Scrum Product Owner (CSPO) and Scrum Master (CSM), skilled in Jira, Confluence, SQL, and systems thinking.

Currently operating a psychotherapy practice and active user of Jane, bringing firsthand understanding of clinical workflows, digital charting, and client engagement. Passionate about improving health outcomes through ethical, user-centered technology and scalable EMR systems.

Skills, Competencies, Interests & Books

Data | Problem Solving | Agile | Kanban | Product | Leadership | Growth Mindset | Negotiation | Notion | 
Jira | Confluence | Trello | C# | SQL | Postman | Cynefin Framework | Systems Thinking | User Stories | SQL | Excel | Time Management | Equity Trading | Data Analytics | Product Ownership | Fitness | Cycling |

Getting Things Done (David Allen), Never Split the Difference (Chris Voss), Storytelling with Data (Cole Knaflic), Extreme Ownership (Jocko Willink), Unbroken (Laura Hillenbrand), Peak (K. Anders Ericsson), Principles (Ray Dalio), Mastermind (Maria Konnikova), Thinking in Systems (Donella Meadows), The Phoenix Project (Gene Kim).

Professional Experience:

Product Owner. Canadian Securities Administration (CSA) (May 2023 - Present)

The Canadian Securities Administrator is an umbrella organization of Canada’s provincial and territorial securities regulators whose objective is to improve, coordinate and harmonize regulation of the Canadian capital markets. As Product Owner for a data analytics platform known as the Market Analysis Platform (MAP), I lead the development and execution of the platform’s vision, ensuring alignment with the needs of stakeholders across enforcement, policy, and research departments in Canada, including the OSC, AMF, BCSC, and ASC.
· As the Product Owner I craft our roadmap I prioritized the product backlog to streamline and organize platform development.
· Working with sensitive and Personally Identifiable Information (PII) requires a nuanced approach to architecting the system, permissions, and feature creations.
· Spearheaded the strategic roadmap for a data analytics platform, aligning development milestones with enforcement, policy, and market research needs across Canadian jurisdictions.
· Collaborate closely with the CIO, CTO, and leadership teams across Canadian jurisdictions, ensuring strategic alignment of the platform’s vision with organizational objectives and regulatory priorities.
· Integrating AI into processes to bring clarity to decisions and assist with communication.

Psychotherapist (Qualifying). Cordier Therapy (May 2025 - Present)

Earned a Master’s in Counselling Psychology (Honours) and currently run a private psychotherapy practice utilizing CBT, narrative, and blended modalities. This work strengthens leadership capabilities through advanced communication, empathy, and change facilitation.
· Proven ability to navigate complexity and interpersonal challenges
· Brings a reflective, client-centered lens to leadership and strategy
· Enhances team cohesion and resilience through informed insight

Director of Trading Operations. Merkel Hedge (April 2022 – May 2023)

As the leader of the Trading Operations department at a FinTech startup involved in arbitrage, market making, and OTC transactions, I report directly to the CEO and CTO.
· As the Director of Trading Operations, I prioritized the operational processes to streamline and organize trade review, increase our PnL monitoring capacity, and error handling processes.
· Mentored and trained the department to understand the trading environment and market mechanics, spreading Scrum principles including Daily Standup, Sprint Reviews, and Sprint Retrospect’s.
· I work closely with the CTO and dev team as a Stakeholder for critical feedback, support, and decisions during sprint reviews.
· Created reports and training videos to minimize dependencies and encourage self-management and organized relevant data leading to successful funding.
· Using Confluence and Jira I create user stories, remove impediments for the team, and develop KPIs and OKRs.

Cofounder. RamCor Insights (February 2015- April 2022)

As a co-founder of a systematic proprietary trading floor specializing in Canadian, US, and European markets. As a wearer of all-hats, I developed and programmed trading ideas using C# and created robust models that determined proper allocation and deployment of capital within defined risk metrics. I brought Agile principles to the team (Scrum & Kanban) to increase velocity of product creation and deployment. I also recruited and trained junior traders.
· I wore many hats, implemented Agile and Scrum features such as Kanban, Daily Standups, Sprint Reviews, Product Backlog Refinement, and Sprint Retrospectives.
· We managed a trading floor with $20M in capital and over $10B in trading volume worldwide.
· I incrementally built interactive Excel spreadsheets using the definition of done to analyze market data, including back testing and forecasting.
· Increased revenue by 40% through prioritization when creating and programming internal tools using C#.
· Removed impediments, saving significant time for development and costs.
· I used Agile programming practices to constantly deploy and upgrade software iterations. I tested and debugged software to eliminate issues and to increase the speed of execution. I was also part of the team that applied Machine Learning to market data.


Senior Trader. Day Trade the World (June 2010 - February 2015)

As a proprietary trader, I created and implemented successful trading strategies for North American and European equity markets. I was invited to join the top team of senior traders due to my strong work ethic, interpersonal skills, knowledge of trading psychology, quick decision-making abilities, and impressive results. During this time, I attended a coding bootcamp to further develop my programming skills, including Agile and Scrum methodologies.
· Increased profits by 200% in just 6 months by conducting deep research and using linear and multiple regressions of correlated data to develop effective trading strategies.
· Recognized as a top volume trader across the global firm and was awarded an iWatch for my outstanding performance.
· Ranked as one of the top traders by profit multiple times.
· Utilized Excel spreadsheets to build and develop trade ideas, and constantly sought to improve my skills and knowledge in the industry.

Volunteer 

· Director of Special Projects at STEPS Foundation. (2013 - 2018). 
· Community cleanup member. 


Education

· Yorkville University (MA, May 2025). Completing a Masters in Counselling Psychology.
· Dev Bootcamp (2013). 9-week coding bootcamp focused on Agile including Kanban and Scrum.
· Technomarche (Civitanova, Italy. 2008). 9-month business management course. Full scholarship.
· York University (BA, 2007).  Social Science Degree in Geography.
· Certified Scrum Master (CSM) & Certified Scrum Product Owner (CSPO).
