
What is the key value proposition that we deliver to partners -- strategy signals, governance, or full DPM capability?

Where does responsibility end -- at trade signal, or partner feedback loop?

How do we differentiate this from advisory, robo-advisory, or white-label mandates?

Which mandate types and partner profiles are in scope for a standardized setup?

How much customization can be tolerated without fragmenting the model?

Positioning

What constitutes the “single source of truth” for mandate data, and who owns it?

Which mandate parameters must always be machine-readable and centrally controlled -- and by whom?

Mandate Data Ownership

How are Model Mandates structured? Do we support different approaches — SAA, TAA, optimization, risk budget, ...?

What triggers a rebalance — calendar, market, performance, or risk thresholds?

How do we define a trade vector conceptually (content, scope, validity)?

What does “EOD validity” mean operationally for partners? When is the cut-off and what are the consequences?

Investment Model

What forms of data or signals do we expose to partners?

How do we manage mapping between partner mandates and our Model Mandates?

What feedback do we need to maintain portfolio synchronization?

What are the governance implications of simulated versus executed trades?

Partner Interaction

How do we define “alignment” between model and realized portfolios?

What deviation metrics (drift, tracking error, risk utilization) are essential?

What level of granularity and frequency is appropriate for deviation detection?

How is governance escalation handled (breach classification, root cause, closure)?

How do transparency reports (goal tracking, attribution) reinforce the model’s credibility?

Monitoring & Deviation

What reporting or attestation mechanisms ensure transparency without operational dependence?

How do we maintain brand and governance consistency across multiple partners?

Which governance processes must remain mandatory (approvals, versioning, audit)?

Accountability

Validation Questions



Delegated DPM - Model Mandates - Core Requirements and Characteristics.pdf

Core Idea: Delegated DPM

Most clients will 

subscribe to their 

individual Model 

Mandate, because 

there are so many 

different parameter 

combinations.

Scalable 

approach: from 

retail to small 

institutional 

clients.

Portfolio 

construction 

expectations: 

SAA, TAA, 

product selection.

Trade vector 

must be scaled 

to actual client 

portfolio value.

Past portfolio 

performance is 

guiding future 

investment decisions. 

Question: Which 

performance do we 

use?

For retail and 

affluent, we 

would expect a 

one to n 

mapping.

Current offering is for 

mandates above 100 

mio. Investment 

process shall be 

scaled to small 

institutional clients of 

10 mio.



Mandate Framework and Investment Guidelines (Discretionary Mandate) [1.A].pdf



Portfolio Construction (Target Portfolio Design) [2.A].pdf



Portfolio Valuation (Risk Metrics and Target Alignment) [2.B].pdf



Optimization (Target Weighting Under Constraints) [2.C].pdf



Derivatives Usage and Collateral : Margin Management [3.A].pdf



Cash Management (Liquidity Steering and Use of Funds) [4.A].pdf



Limit and Risk Monitoring (Ongoing Portfolio Surveillance) [5.A].pdf



Model : Implementation Deviation Monitoring [5.B].pdf



Bidirectional Holdings and Valuation Attestation (Reconciliation Feed) [5.C].pdf



Asset-Class Enablement (Asset-Universe-as-a-Service) [6.A].pdf



Dynamic Risk and Stress-Test Framework (Scenarios) [6.B].pdf



Cash Alpha & Short-Term Investment Service (Excess Liquidity Management) [6.C].pdf



Currency Exposure & Hedging [6.D].pdf



Mandate-Specific Drift & Deviation Monitoring (Drift Control) [6.E].pdf



Rebalancing (Ongoing Portfolio Adjustment) [6.F].pdf



Goal Tracking & Transparency Report [7.A].pdf



Scaling Validation & Performance Attribution (Model vs. Mandate Attribution API) [7.B].pdf
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The Value Proposition Canvas - Official Template from Strategyzer.pdf

Defining a "good" 

portfolio construction 

strategy is very 

difficult.

Labelling the portfolio 

construction as provided 

by a known brand "Allianz 

GI" gives trust.

Providing individualized 

investment strategies 

requires lot of man power.

Achieve the financial 

goals of the clients.

AllianzGI has 

established processes 

which are well proven.

Automated processes 

enable scalability.

IT infrastructure is 

often not as mature as 

needed.

Established and well managed 

IT infrastructure and services, 

including data provisioning.

Co-brand the portfolio 

construction.

Provide access to certain asset 

classes that have limited 

accessibility, like private 

markets.

Have access to 

restricted asset 

classes.

Advisory is not 

scalable.

IT maturity and 

scalability in its 

internal processes is 

not adequate.



Delegated DPM 

only works if the 

DPM part is highly 

scalable on the 

partner side.

Partners do not 

have the needed 

scalability, unless 

they use 

specialized 

software.

AllianzGI will only 

be able to sell 

Delegated DPM if 

we partner with a 

software vendor.

In this setup, the 

software vendor 

provided scalability, 

AllianzGI provides 

portfolio 

management 

capability.
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Robo 

Advisors

Neo Banks


