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think internationally from day one.

📰 🎙 📝

mailto:jj@blackunicornpr.com


www.blackunicornpr.com



www.blackunicornpr.com



www.blackunicornpr.com





“Public Relations is a strategic communication process that 
builds mutually beneficial relationships between 
organisations and their publics. At its core, public relations is 
about influencing, engaging and building a relationship with 
key stakeholders across numerous platforms in order to shape 
and frame the public perception of an organisation”

PRSA (2024)



PR is not a one-night stand. It is a long-lasting relationship.

❌
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PR IS

Reputation and trust

Awareness

Credibility

Validation

Becoming a trusted & 
trustworthy source to the 
media/journalists

PR IS NOT

× Not marketing or advertising

× A ‘spin’ 

× About your startup and/or 
CEO’s ego

× Backlinks

× (Direct) sales and targets 
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CAN’T YOU JUST BUY ARTICLES?! 

SPOILER ALERT: NO.
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PUBLIC RELATIONS

PR is about earned media

PR deals with reputation and public 
image, enhances trust

It is about getting validation from 
the media

You pitch a story, but ultimately 
have no control over the messaging

Stories in the news are never 
guaranteed

PR does not guarantee backlinks

ADVERTISING

Strong call to action (e.g. “Buy now”., 
“Limited offer”) 

Very clear KPIs and ROIs 

It is clearly indicated that your piece 
was “bought by” / “sponsored by” 

Your ad space is guaranteed

Client dictates the messaging (making 
it biased) 

Sophisticated peers, clients, investors 
do not easily trust an ad (as it is 
missing credibility)





news·wor·thy | \ ˈnüz-ˌwər-t ͟hē , ˈnyüz- \
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TIMELINESS The current timing makes timely stories more  
newsworthy

IMPACT Reach, impact, and financial stakes: the greater 
these factors, the more newsworthy the product

PROXIMITY/
GEOGRAPHY

A story linked to a specific geography, such as a 
product launch in a new country, tends to be more 
newsworthy in that location
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Press releases for news & announcements 

CEO/Founder profiles & interviews

Startup profiles

Earned media (newsworthy stories, e.lg. funding announcements)

Thought-leadership: contributed content & commentary

Speaking engagements

Attending/participating in (relevant) events

Press trips

C-level hires from well-known companies (e.g. Revolut)

Posts/news/insights, related to employer branding

…and so much more can be done! 

Not all of these are the targets of Tier 1 media though…
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LOCAL PR 

The market is usually somewhat limited (not 
only per country, but also per region)

There is much less competition and easier to 
dominate the market

Home-grown success (even small wins, such 
as international awards) makes it easier to be 
featured in the local news*

If you operate in Germany, for example – 
then the German media is more likely to 
cover the news than French/UK media

Need to be wary of how local media 
operates

*Outlets love to highlight local success stories (proximity 
newsworthiness) – but at early stages this won’t necessarily be the 
case at the international level

INTERNATIONAL PR

Market is enormous, but so is the 
competition and talent from across the world

What makes news in your local market, may 
not have the same value in a foreign market  
- you need to make a sizeable impact

Messaging needs to be adapted to the 
market you are trying to get into

Journalists are swamped daily with multiple 
pitches/emails/press releases

International (mainly English-speaking) 
media  has the most impact on reputation
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The usual suspects are (that should be taken with a pinch of salt): 
DA, AVE, Audience reach, Tone of Voice, Share of Voice
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Key content for media relations
Straightforward and accessible
Makes it easy for journalists to understand origin, identity and ambitions 
of the company and, if relevant, the background of its founders
High quality photography is essential



📸 



The photos must represent who you are and what you do. If someone is reading an article and 
sees a very plain photo of just a person - it doesn't really tell a story as much. 
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A press room is a 
page on your website 
dedicated to press 
information that 
typically contains:

Press kit, 
including high-
res photography 
(available to 
easily download 
as a package)

Press releases

Links to notable 
press mentions of 
the company  + 
media logos

Contact details 
of PR team 
(email and phone 
number)



TWITTER IS YOUR FRIEND NOT FOE





SUPER IMPORTANT!
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Build meaningful (non-transactional) relationships

Be aware of a journalist’s beat 

Your CEO should be available to comment on stories (no such thing as “I was too busy”)

Learn how to tap into bigger stories (e.g. climate change, remote office, artificial 
intelligence, etc.), but don’t just jump on any opportunity

Follow journalists on Twitter 

Don’t forget that journalists care about relevant news

Never burn bridges! 
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*MuckRack 2023 stats
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• Journalists are likely to cover larger funding announcements , however, today they are 
might cover smaller ones too, especially with a good angle

• Best way to proceed: offer an exclusive to a journalist

• If you already released the news (via your personal LI, local newsletter, local news)  you 
cannot offer an exclusive any more. Timing is everything

• Make sure you have very strong photography 

• Think about timelines and expectations

• Be ready with social media posts to boost the announcement 

• Make sure all the elements are ready

• Pitch the rest of the media on the day, but don’t send out merger mail
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EyeVi, $1m Trusted Twin, $1m Jeff App, $1.5m Outvio, $3m Grovy, €3m

Keboola, $4.5m Hadrian, €10.5m Klaus, €12m Ayoconnect, $13mPlanet42, $100m
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× Not understanding its role within 
the marketing mix

× Poor timing and expecting miracles

× Lying and overpromising to the 
media and your audience

× Being pushy about backlinks - SEO 
is not the primary goal of PR 
(journo pet peeve!)

× Overcomplicating the language and 
messaging

× Trying to be persuasive with vague 
buzzwords

× Neglecting basic research

× Giving PR responsibility for the areas 
where ads/SEO/email/social media/etc. 
should take the lead





www.blackunicornpr.com

Newswires serve a specific purpose in the realm of media and 
journalism, but this function is often misinterpreted, leading to its 

misuse, particularly by startups. 

Newswires are meant to distribute press releases to many 
journalists, hoping for extensive media coverage. However, this 
outdated method often falls short as the media landscape has 
changed, and journalists receive countless press releases daily.



📚 📺
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Black Unicorn PR blogs + webinar summaries: https://www.blackunicornpr.com/blog/ 

Startups, PR and the media 2021 (conversation with Mike Butcher, TechCrunch’s Editor-at-large): 

https://www.youtube.com/watch?v=RKw0ade6UeY&t=154s 

“The lean startup” by Eric Reiss 

“Purple Cow: Transform your business by being remarkable” by Seth Godin

“Trust me, I am lying. Confessions of a media manipulator” by Ryan Holiday

Theranos : “Bad Blood: secret and lies in a Silicon Valley startup”

PR + Content for Growth by Kat Manalac and Craig Cannon (Y Combinator, old but useful):

https://www.youtube.com/watch?v=JL9yoVFHx-Q 

MUST READ BEFORE BOOKING A PHOTOSHOOT:

• TECH.EU: https://tech.eu/features/39734/why-your-headshots-and-pr-photos-suck-and-how-to-fix-it/ 
• Sifted (pt1): https://sifted.eu/articles/startup-founder-photo/ 
• Sifted (pt2): https://sifted.eu/articles/secret-great-founder-photo-startups/

https://www.blackunicornpr.com/blog/
https://www.youtube.com/watch?v=RKw0ade6UeY&t=154s
https://www.youtube.com/watch?v=JL9yoVFHx-Q
https://tech.eu/features/39734/why-your-headshots-and-pr-photos-suck-and-how-to-fix-it/
https://sifted.eu/articles/startup-founder-photo/
https://sifted.eu/articles/secret-great-founder-photo-startups/
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twitter.com/ju_jegorova

linkedin.com/in/julija-jegorova

facebook.com/blackunicornpr

jj@blackunicornpr.com, + 44 7703 353 087 (WhatsApp)

https://twitter.com/ju_jegorova
https://www.linkedin.com/in/julija-jegorova/
https://www.facebook.com/blackunicornpr/
mailto:jj@blackunicornpr.com

