Activity Report 2024
DefaultMode Foundation

In 2024, the DefaultMode Foundation focused on supporting initiatives that align with its mission
and contribute to lasting impact. As the foundation’s first year of operation, it laid the
groundwork for its role as a partner to meaningful projects.

Project selection and funding

The foundation selected two initiatives that closely align with its objectives and values. Both
projects received financial support based on earmarked contributions allocated specifically for
these purposes.

Exploration and assessment of initiatives

Throughout the year, several other projects and ideas were explored. In conversations with
project leads and partner organizations, the foundation assessed where it could provide
meaningful support. While not all of these engagements resulted in funding, they offered
valuable insights to inform future decision-making.

Project involvement

The foundation was involved in various ways with the supported initiatives. In some cases, this
included strategic input or content-related reflection; in others, facilitating new connections or
contributing to the search for additional support. The level of involvement varied depending on
the needs of each project and the foundation’s capacity to contribute.

Communication and knowledge sharing

The foundation shared information about the supported projects through conversations,
publications, and other contributions. These efforts aimed to strengthen broader awareness of
the themes the foundation is engaged with.

Fundraising

The foundation received earmarked contributions in 2024, which were fully allocated to the
supported projects. In addition, it engaged in conversations with other donors and institutions to
explore opportunities for future collaboration and co-funding.



