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	GROUP DYNAMICS, PART 2 
Develop culture of accountability; rotate facilitator, vibes watcher, & notetaker



	Campaigns are built on strong teams. Below are reflection questions, as well as practices your group might want to implement.


1.  DEVELOP CULTURE OF ACCOUNTABILITY
Is your group holding each other accountable with care and respect? 
☐ Yes     ☐ No
   Notes:
	 

	 

	 

	 

	 

	 


2.  COMMUNICATION STRENGTHS
      What is working well in how your team communicates & collaborates? What needs to be improved?
	 

	 

	 

	 

	 

	


3.  CHALLENGES & CONFLICTS
      Describe tensions, disagreements, or challenges your team has faced. How’ve you addressed them?
	 

	 

	 

	 

	 


4.  EQUITY & INCLUSION WITHIN THE TEAM
      Are all voices being heard? Are power dynamics within team being acknowledged and addressed?
	 

	 

	 

	 




	6
	GROUP DYNAMICS, PART 2 
Develop culture of accountability; rotate facilitator, vibes watcher, & notetaker



5.  ROTATE THE FACILITATOR EACH MEETING
Rotating facilitation ensures shared leadership and keeps meetings fresh.
☐ Yes     ☐ No
Notes:
	 

	 



6.  HAVE A VIBES WATCHER
Choosing a vibes watcher to monitor the group’s energy and emotional tone during meetings.
☐ Yes     ☐ No
Notes:
	 

	 



7.  ASSIGN A NOTETAKER
Choosing a dedicated notetaker to capture decisions, action items, and key discussion points.
☐ Yes     ☐ No
Notes:
	 

	 



8.  USE VOTING OR CONSENSUS — OR BOTH — TO MAKE DECISIONS
Choosing when your group will vote and when your group will seek full consensus.
☐ Yes     ☐ No
Notes:
	 

	 



9.  SPEAK IN “I” STATEMENTS
Using “I” statements keeps communication personal, honest, and non-blaming.
☐ Yes     ☐ No
Notes:
	



