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	GROUP DYNAMICS, PART 1
Core Values, Roles, Decision-Making, Meetings, & Conflict Resolution



1.  NAME YOUR GROUP’S VALUES  
After talking with your group, write down what core values will your group operate by. You may decide to create a Group Agreement or Contract. Some ideas to consider:
•  Democracy: All voices are valued; decisions are made collectively.
•  Respect: We honor diverse perspectives and experiences.
•  Accountability: We follow through on commitments and hold each other responsible.
•  Equity: We strive to challenge systems of oppression and promote justice.
•  Empowerment: We support each other’s growth as leaders and change agents.

	

	

	

	

	

	

	

	



2.  DISCUSS ROLES & RESPONSIBILITIES
At each meeting, it is recommended that various members take on the below roles, and they should be rotated each meeting. Who will take on which role in the first few meetings?
•  Facilitator: Creates agenda, guides meetings and ensures inclusive participation.
•  Note-Taker: Documents decisions, action steps, and reflections.
•  Vibes-Watcher: Provides feedback about the vibe (e.g., angry, frustrated, etc.) to group.

	

	

	

	

	



In addition, coordinators for the various parts of the campaign should be chosen in the coming weeks. Name who will do what: Recruitment Coordinator, Social Media Coordinator, Research Coordinator, and Media Relations Coordinator
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3.  CHOOSE DECISION-MAKING 
Decide how your team will make decisions: majority vote, super-majority rule, or consensus-decision, or a combination depending on how important is the decision.

	

	

	

	

	

	

	

	



4.  CONFLICT RESOLUTION STRATEGIES
Do you have any initiatl ideas on how your group will resolve issues when there is conflict. What processes might you put in place to help resolve group conflict? 
 
	

	

	

	

	

	

	



5.  DECIDE ON MEETING SCHEDULE 
Your group will be given time in class to meet. However, you may need to meet outside of class, and perhaps by Zoom. How often and where will you meet? Also, you may want to meet with the student you recruit, so discuss when these meetings might occur. 

	

	

	

	

	

	

	



