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	RESEARCH
Ground your campaign in evidence and data



	Campaigns are built on solid research. Divide the research tasks below among your team members and identify a Research Coordinator to keep the work on track.



DECIDE WHO WILL DO EACH OF THE FOLLOWING:
1.  HISTORICAL OVERVIEW
Who will research the history of this issue — past campaigns, policies, and context?
	 

	 

	 



2.  POWER MAP
Who will map the key stakeholders, both supporters and opponents?
	 

	 

	 



3.  TARGET ANALYSIS
Who will research the target decision-maker — their background, record, pressures, and interests?
	 

	 

	 



4.  RESEARCH COORDINATOR
Name the team member chosen to coordinate all research tasks and keep the team on track.
	 



5.  HOW WILL YOUR RESEARCH HELP YOU WIN YOUR CAMPAIGN?
Explain how the research you have gathered strengthens your demands, builds credibility, and supports your strategy for winning.
	 

	 

	 




