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CHANGE THEORY

1. Name your group;

2. Interview 1 stakeholder (portfolio 1.10) & 2 students

(portfolio 1.9);

3. Review Demands and Target(s)

4. Consider becoming an Official AS Student Org

5. Add Materialist/Idealistic factors
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 RESEARCH

Who will do:

Historical Overview: ?

Power Map:  ?

Target Analysis

Who will be the Research Coordinator: ?

BUILDING POWER

1. Create organizational rap, then post it.

2. Create signup sheet

3. Create flier

4. Signs for tabling

5. Instagram: @SPA.SJSU

6. Choose a Recruitment Leader: ?

7. Tablling schedule:

8. Classroom Presentation schedule:

9. Buildings to hang fliers:

10. Meeting date with new recruits:

11. Which student groups to reach out to:
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 GROUP DYNAMICS

Which will your group adopt?

Rotate the FACILITATOR each meeting: Y?

Use a VIBES Watcher: Y / N

Use a NOTETAKER: Y / N

Develop CULTURE ACCOUNTABILITY: Y / N

VOTE and/or CONSENSUS: Y / N

Speak in "I" statements": Y / N

Meet with NEW RECRUITS every 7/14 days: Y / N

Extra Credit

STRATEGY & TACTICS

Which of the 6 Strategies will you use:

1. Legislation             4. Media and public education

2. Policy                     5. Disruption        

3. Alliance building   6. Target Meetings

Which of the 11 tactics will you use:

1. Rallying                  7. Occupying Space                      

  2. Marching                8. Direct Negotiation              

  3. Picketing                9. Lobby Day          

  4. Street Theater       10. Accountability Session

  5. Public hearings     11. A Day in the Life of

  6. Walk Out
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CAMPAIGN KICKOFF

1. Choose 1 campaign action, and then figure out all of

the things that will happen at the kickoff event?

2. Make commitment cards, then get a minimum of 10

signed commitment cards for campaign launch.

3. Develop 2-3 campaign messages

4. Choose a Media Relations Coordinator: ?

5. Write a press release, then email it to SML; post final

6. Plan a dry-erase board day/night

ISSUE DEVELOPMENT

1. 1-3 DEMANDS: ?

2. TARGET: ?

3. STAKEHOLDER(S )TO BE INTERVIEWED: ?

4. AS STUDENT ORG APPLICATION COMPLETED: Y/N

W Commitment Card min wage.docx W Commitment Card, sparts for a world class city copy.docx

Commitment Cards

W 14h Annual PUTS Commitment card.doc

Press Releases

W Press release, USAS.docx

W press release-WAPP.docx

W press release-SAMI.docx

ACTION needs to be VISUAL

CAMPAIGN PLAN

1. Emailed SML about date/time of 1st campaign action

2. Obtain 3-ring binder; start inputting info (p. 144)

3. Coordinator of Media Relations in contact with SML

about Press Release; then send to assignment desk

4. Planning for Day: What’s going to happen, who is

going to do what, who will speak, make signs, recruit?

5. Make a complete timeline for your compaign

6. Fundraise: Y/N  If Y, which type?

https://www.bonner.org/socialaction-docs/
https://www.sjsu.edu/getinvolved/student-orgs/recognition-process.php
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