
Have you explored
and understood your
personal focus?

Have you understood
your strategic focus?

Have you got a leadership
and mindset plan?

Have you explored
and engaged with
different industries?

Have you engaged a
number of good mentors?

Have you identified
a number of business
opportunities?

Have you identified
the likely gaps within
the team?

Have you got a plan
to find co- founders
if they are needed?

Do you have
a team agreement?

Have you got an
agreed operating
and communication
workflow?

Do you have a
number of clearly
defined problem?

Have you chosen
one problem to
focus on?

Have you observed
people experiencing
the problem?

Have you
interviewed
people who
have the problem?

Are you sending
mentor/early adopter/
investor updates?

Have you narrowed
down the problem to
the exact job that
needs to be done?

Have you done a
number of design
sprints?

Have you sanity
checked with
market alternatives?

Have you checked if
the market size is still
within your strategic focus?

Have you thought
 through the pricing
options?

Have you done
some validation
experiments?

Have you narrowed
down the ideal early
adopter to find
product/market fit?

Are you running
ongoing traction
experiments?

Do you have a
number of potential
business models
that could work?

Have you mapped
out the critical business
model assumptions
and validated them?

Have you thought
through the financing
options?

Have you got a
building/manufacturing
plan?

Have you thought
through the legal
considerations?

Have you got a hiring,
onboarding and culture
strategy?

Have you built
a strategic board?

Are you running
continual optimisation
experiments?

Founder Fit Founder/Problem Fit Problem/Solution Fit Product/Market Fit

The founder/s have a strong foundation
to begin the journey

The founder/s have strong alignment
with a well defined problem

There is strong evidence that the solution
is the right fit for the problem

There is strong evidence that the product
meets a market demand
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Continually optimising the company to ensure
sustainability and growth

Get helpful resources for all of this steps at www.guildofentrepreneurs.com

https://www.guildofentrepreneurs.com/

