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Executive
Summary

What makes 2025 special is
that we are no longer
playing it safe. We desire
change and want to have a
positive impact on the youth
community we serve.
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The second vyear of operations for RainbowVl
Educational Association marks a year of meaningful
impact. Moving beyond fundraising and grant
applications, we successfully launched a pilot
bootcamp that trained youth in learning design skills,
resulting in micro-courses focused on well-being for
young people. For the first time, we witnessed the
effectiveness of youth-designed content serving their
peers.

Additionally, the impact achieved through volunteer
activities has been significant. Our volunteers received
training and support to reach their full potential, gain
valuable volunteering experience, and contribute
meaningfully to their peers.

On a personal level, | have grown alongside
RainbowV!I. | have learned to prioritize more effectively
and take accountable action. This growth has come
with challenges, including moments of fear, loss, and
burnout along the way. | would not have been able to
lead effectively without the invaluable support from
the Board and our dedicated partnerships.
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Achievements

— Activities Highlights

The learning design bootcamp produced two online courses on youth well-being, developed
in collaboration with two youth participants. Nine learners completed the courses, providing
valuable insights into content engagement and the overall learning experience. We also
offered practicum opportunities to three students from BCIT and collaborated with seven
volunteers to support program delivery, administration, operations, and social media
management.
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Finances =
Current Assets
Cash $457.50
Prepaid expenses $2,174.24
Total for Current Assets $2,631.74
Liabilities and Equity
Liabilities
Vi Ly Personal Account $4,407 .19
Short term liability §715.23
Total for Liabilities $5,122.42
Equity
Retained Earnings -$1,869.60
Profit for the yea -$621.08
Total for Equity -$2,490.68
Total for Liabilities and Equity $2,631.74
Funding summary
SO Donations
SO Government Funding
SO Grants
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Next Plan -

Objectives for
the 2026

100

Youth to
Impact

12

New
Courses

30%

Website and Social Media
Traffic Increasement

2

New Partnership and
Sponsorship

L

Donation Campaign
and Grant
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Strategies

Content Strategy

Engagement Strategy

Funding and Grant
Strategy

Partnerships
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Run three learning design bootcamps, including a
collaboration with UBC.

Continue creating courses internally, in addition to the
bootcamp's mini courses.

Enhance boot camp materials to support other youth
engagement activities.

Create and promote a comic series to promote the journey
of RainbowV/I.

Run and manage the Discord community for learning
design, serving bootcamp alumni and others.

Train and support the social media team to undertake tasks

related to building and maintaining a social media
community.

Reapply for the Grant and Funding that got rejected.

Run a donation campaign.

Partner with local and national nonprofits to support and
train youth.
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Volunteer Impactful Explore Streams

Training Youth Content of Revenue
Community Partnership and
Engagement Sponsorship

Strategies Strategies



Conclusion

Summary

In 2025, RainbowVI focused on bold action an
meaningful growth. We moved beyond
experimentation to deliver youth-designed
learning experiences, launching new courses,
expanding engagement, and building a strong
foundation through volunteer collaboration and
community impact. Despite limited funding, our
programs reached youth directly, strengthened
digital presence, and validated the power of peer-
led education. Looking ahead to 2026, RainbowVI
is committed to scaling impact, deepening
partnerships, diversifying funding, and
empowering even more young people through
inclusive, creative, and purpose-driven learning.
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