PLIX

Facilitation Mantras

I celebrate process
and product

®

I model curiosity
and confidence
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I encourage persistence
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Their idea is the big idea—
It’s about them, not me!

I aim to create a
respectful and inviting
learning environment
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I don’t need to be the
only person in the room
with answers
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I encourage
peer learning

I keep my hands
off the tools!

I am friendly
and approachable

I recognize resilience
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I make a safe space
for taking risks and learning
from failure

I try making
projects myself

I get to know participants,
and let them get to know me

I frame prompts to
open up possibilities

I use accessible language
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I am patient and take
time to listen

I praise effort

I document and share
my creative process

I welcome
everyone’s ideas
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I go with the flow

I curate diverse, inspiring
example projects

I ask questions to help
others articulate their ideas

I respect ideas and ask
questions to help others find
ways to improve
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I am open to changing
plans when needed

I imagine many outcomes,
not just one end goal

I foster energy and joy



