
ACTIVATED
60%

� successfully placed in an independent
housing

� already earning small but legitimate income
through teaching children how to read

�  children supported through a
comprehensive education program

� minor child rescued from sexual exploitation

Embers International – in collaboration with local case manager partners and
through the financial support from The Smith Family Foundation – has placed 3
family units (mothers and their children), who were previously trapped in a life of
commercial sexual exploitation, on a path toward intergenerational freedom and
flourishing.

The program includes outreach to a monthly average of 25 women in the red-
light districts of Mumbai with various offerings (opportunity to learn and receive
help) so that they may have hope to pursue a new life of freedom from
commercial sexual exploitation.

R3G2 PROJECT
UPDATE

Message from Director of Programs

Embers International is excited to share this programmatic update with the
Smith Family Foundation. The below are highlights of some of the indicators
we are tracking to better understand program progress and intended
outcomes for the survivors we support. We hope they encourage you!

R3G2 - RESTORATION, RENEWAL & REINTEGRATION FOR GENERATIONS

WHAT DO OUTREACH ACTIVITIES LOOK LIKE?

This may include
counseling, social

support, addressing
acute medical

needs, distribution of
food and

other basic needs.

HOLISTIC CARE

These women can take several
months to years before they are

able to entrust one of our
partners to walk alongside their
journeys out of their trafficked
situation into a restored and

flourishing life for themselves and
their children.

 

TIME AND PATIENCE

Identify opportunities: vocational
school/training options

Support training fees

Vocational skills training

Regular living and safety
assessment 

PHYSICAL SAFETY &
HEALTH: 
RESTORATION

GOAL MILESTONES ACTIVATED TO DATE*

PERSONAL AGENCY 
TO SHAPE FUTURE:
RENEWAL

ECONOMIC
EMPOWERMENT:
REINTEGRATION

Identify secure housing need

Sign lease agreement

Establish safety plans & review
weekly for 6 mo- 1 yr

Basic needs: (furnishing, clothing,
communications, transportation)

Physical health: identify
medical/nutritional needs

Provide health care, check ups,
medication

Provide nutritional support

Trauma-care: psychological
assessment

Trauma-care: provide 
counseling support

Coaching/mentoring support

Provide life skills education

Identify peer support network (incl.
church community) & connect

Positive self-identity formation:
identify & nurture interests

Needs assessment - livelihoods

Gather information on selected
training options

Financial literacy training

Establish a bank account

Coaching/mentoring

ACTIVATED
75%

ACTIVATED
87%

25
AVG OF WOMEN 

OUTREACHED EVERY
MONTH IN RED-LIGHT
DISTRICTS IN MUMBAI

R3G2'S TAILORED
‘CASE MANAGEMENT
PLANS’ MAPPED OUT
FOR 2 CLIENTS1

3

1

1

1 learning to drive a taxi

1 pursuing a career in
cosmetology

1 pursuing a career in aviation
hospitality

WOMEN SUPPORTED ON  
   THEIR FULL FREEDOM   
   JOURNEYS

*Tailored R3G2 Case Management Plan follows a monthly review process for each survivor. Activities
are added and/or revised upon detailed monitoring and evaluation by Embers' case managers, with
informed consent from survivors.

Message from CEO

With deep gratitude to the Smith Family Foundation, we present this update
to you. With great hope for our clients, we praise God for the progress we have
made. With joyful humility, we invite you to continue to journey with us and our
clients. Blessings to you!

Haejin Shim Fujimura

Kathryn Paik


