NHOM HQ QUAN LY RUNG BEN VUNG VA CHUNG CHI RUNG HUYEN
M’PRAK, TINH PAK LAK

BAO CAO GIAM SAT
(Ouy III — 2025)

Kinh giri: Ban quan 1y nhém Nhém chirng chi rirng huyén M’Prik

1. Muc tiéu dot giam sat:
- Giam sat quyén st dung dat
- Giam sat cac mau thuan, khiéu nai lién quan dén canh tac, st dung dét, buodn
ban 1am san
- Hoat dong cam két khi tham gia VFCS/PEFC
- Giam sat khai thac
- Giam sat sir dung trang thiét bi bao ho lao dong
- Giam sat trong rimg, k¥ thuat 1am sinh
- Giam sat diéu tra rimg
- Giam sat st dung, xur 1y rac thai
- Giam sat quan 1y st dung vung dém.
2. Thanh phin tham gia:
2.1. Cdn bé gidm sdt: cin b t6 hé tro ky thudt VECS/PEFC AYO Biomass — M’Prak
gom:
Ong/Ba: Y Hoi E Ban - Chtrc vu: Nhan vién ky thuat 1am nghiép
Ong/Ba: Y Trinh Byi - Chirc vu: Nhén vién thu mua kiém phu trach dia ban
2.2. Cac bén tham gia:
Cén b dia chinh, nhém truong dai dién thon, xa cua 02 xa 1a Ea Trang va Krong
A.
3. Thoi gian giam sat:
Quy III — 2025 (tir ngay 01/07/2024 dén 30/09/2025)
4. Noi dung va két qua giam sat:
4.1. Cdc 16 rieng thuee hién ldy mdu giam sdt: Tong s6 10 giam sat 62 16, cu thé:
- Giam sat hoat dong cham soc bao vé rung: 15 16
- Giam sat hoat dong trong rumg: 15 16
- Giam sat hoat dong khai thac rung: 1516
- Giam sat cac 16 khong c6 cac hoat dong trén: 10 16
- Giam sat cac 16 ¢6 hanh lang ven subi: 7 16



Bang 1: Danh sach cac 16 rung giam sat quy 11l nam 2025

T ~ L L Tiéu Khoin . | D.Tic | HLV DT co Loai Niam n S
T Xa Chi rirng Pia chi Kkhu h Lo h S rirng ciy trng Hoat dong giam sat
1 | Kronga | Néng Vin Vimg Thoghiong 817 6 18 | 0.13 0 0.13 Keo lai 2022 Chim séc va bao vé
2 | Kréng a Giang Seo Chur Thoén 8 805 10 31 1.04 0 1.04 Keo lai 2023 Cham s6c va bao vé
3 | Kronga Hoang Seo Din Thoén 8 805 7 15 1.05 0 1.05 Keo lai 2022 Cham soc va bao vé
4 Krong 4 Giang Seo Chu Thoén 8 805 8 5 1.97 0 1.97 Keo lai 2022 Cham s6c va bao vé
5 | Kronga Ly Thanh Tung Thoén 5 807 8 11 1.12 0 1.12 Keo lai 2022 Cham soc va bao vé
6 | Kronga | Nguyén Vin Nam Thon 1 779 1 21 1.58 0 1.58 Keo lai 2022 Cham so6c va bao vé
7 | Kronga Vi Dinh Thi Thoén 5 788 3 9 0.42 0 0.42 Keo lai 2022 Cham soc va bao vé
8 Tf::rllg Nguyén Van Hué Buon Thi 811 4 9 1.06 0 1.06 Keo lai 2022 Cham séc va bao vé
9 Tiig Giang A Ku Buo6n Ea Bra 804 9 2 0.59 0 0.59 Keo lai 2023 Cham séc va bao vé
10 Tiig Y Thé Hwing Budén M'O 790 5 10 2.36 0 2.36 Keo lai 2023 Cham soc va bao vé
11 | Kronga | Nguyén VanDinh | Thon Ea Krong 815A 8 2a 0.83 0 0.83 Keo lai 2022 Cham soc va bao vé
12 Tf;rllg Sung Seo Sinh Buén M'O 804 3 la 1.99 0 1.99 Keo lai 2023 Cham soc va bao vé
13 Ti?lg Y Nhén Nié Budén M'O 808 6 la 1.2 0 1.2 Keo lai 2022 Cham soc va bao vé
14 Ti?lg H Lu Bya Bu6n M'O 808 1 la 1.09 0 1.09 Keo lai 2022 Cham soc va bao vé
15 Ti?lg H Dum Nié Budén M'O 808 6 2a 1.72 0 1.72 Keo lai 2022 Cham séc va bao vé
16 | Krong a Sung Thi Xa Thon 3 789 3 9 1.56 0 1.56 Keo lai 2021 Giam sat bao vé
17 | Krong a Ma Van Sinh Thon 7 780 8 6 0.49 0 0.49 Keo lai 2021 Giam sat bao vé
18 Ea Nguyén Ngoc Buon M'Hap 806 2 6 | 1.87 0 1.87 Keo lai 2021 Giam sat bao vé
Trang Hung

19 Tiig Tran Phuée Triéu Buon M'Gom 787 5 1 3.58 0 3.58 Keo lai 2021 Giam sat bao vé
20 Ti?lg Nguyén Vin Bing Buon Ea Boa 810 7 16 2.84 0 2.84 Keo lai 2021 Giam sat bao vé
| 2 . Y Bri Ksor Buon MBon | 810 30| P oar | oo 0.41 Keolai | 2021 Gifim sét bio vé




T ~ - . . Tiéu Khoédn ~ | D.Tic | HLV DT cé Loai Nam A el
T Xa Chiu rirng Dia chi Kkhu h Lo h S rirng ciy trong Hoat dong giam sat
22 Ti?lg H Luyén Hwing Bu6n M'Bon 811 6 1b 0.44 0 0.44 Keo lai 2021 Giam sat bao v¢
23 Ti?lg Y Thanh Ksor Budén M'Bon 811 3 S:DO 0.12 0 0.12 Keo lai 2021 Giam sat bao vé
24 TIEI?I,Q H Lok Ksor Buén M'Gom 790 9 2b 0.25 0 0.25 Keo lai 2021 Giam sat bao vé
25 Tf;ig Y Ngoan Bya Budén M'Lia 810 3 2bS 0.38 0 0.38 Keo lai 2021 Giam sat bao v¢
26 | Krong a Giang Thin May Thén 7 805 8 3 0.69 0 0.69 Keo lai 2025 Giam sat trong rimg
27 | Krong a Giang Seo Sin Thoén 8 803 6 6 0.59 0 0.59 Keo lai 2025 Giam sat trong rimg
28 | Kronga | Vang Chan Quan Thon 8 805 10 5 1 0 1 Keo lai 2025 Giam sat trong rimg
29 | Krong a Sung Seo Dé Thoén 7 807 7 13 1.19 0 1.19 Keo lai 2025 Giam sat trong rimg
30 | Krénga Hang Seo Lung Thon 7 807 7 15 0.52 0 0.52 Keo lai 2025 Giam sat trdng rimg
31 | Krong 4 Nguy;gnfhanh Thon Ea Krong | 808A 13 |15 o1s | o 0.15 Keolai | 2025 Gidm sét trong rimg
32 | Krong a Triéu Van Ly Thon Ea Krong 820 2 8 0.58 0 0.58 Keo lai 2025 Giam sat trong rimg
33 | Kronga Ltru Seo Tham Thon Ea Sanh 809 7 23 2.53 0 2.53 Keo lai 2025 Giam sat trong rimg
34 | Krong4a | Dang Van Vuong Thoghiong 822 4 4 | 128 0 1.28 Keo lai 2025 Gidm sét trong rimg
35 | Krong4a |  Triéu Thi Sinh Thoghiong 822 6 6 | 06 0 0.6 Keo lai 2025 Giém sat trdng rimg
36 Ti?lg H Kem Ksor Buén M'Gom 782 8 2b 0.14 0 0.14 Keo lai 2025 Giam sat trong rimg
37 Tf:;llg Y Jung Nié Buén M'Bon 811 3 1b6 0.33 0 0.33 Keo lai 2025 Giam sat trong rimg
38 Ti?lg Y Dal Nié Buén M'O 786 4 2b 0.27 0 0.27 Keo lai 2025 Giam sat trong rimg
39 Tf:rilg Y Kinh Bya Budén M'Jam 782 2 1b 0.24 0 0.24 Keo lai 2025 Giam sat trong rimg
40 Tf;rllg Hura Van Co Bu6n Ea Bra 815 6 1b 0.23 0 0.23 Keo lai 2025 Giam sat trong rimg
41 | Kréngé Ly Vin Chai Thoghiong 819A 4 10 | 1.19 0 1.19 Keo lai 2022 Gidm sat khai thac
42 | Krong a Cu Seo Seng Thoén 8 803 6 4 0.63 0 0.63 Keo lai 2020 Giam sat khai thac
43 | Krbéng & Giang Thin May Thoén 7 805 8 3 0.69 0 0.69 Keo lai 2022 Giam sat khai thac




T ~ - . . Tiéu Khoéin . | D.Tic | HLV DT cé Loai Nam A . .
T Xa Chiu rirng Dia chi Kkhu h Lo h S rirng ciy trong Hoat dong giam sat
44 | Krong a Giang Seo Sin Thoén 8 803 6 6 0.59 0 0.59 Keo lai 2022 Giam sat khai thac
45 | Krong & Vang Chan Quan Thoén 8 805 10 5 1 0 1 Keo lai 2021 Giam sat khai thac
46 | Kronga Ding Vin Pu Thoélh%"ng 821 1 8 | 125 0 1.25 Keo lai 2022 Giam sat khai thac
47 | Kronga Triéu Thi Yén Thoélh%"ng 821 2 20 | 129 0 1.29 Keo lai 2021 Giam sat khai thac
48 | Krong a Liéu Vin Gia Thon Ea Sanh 809 7 40 0.81 0 0.81 Keo lai 2022 Giam sat khai thac
49 | Krong a Luru Seo Tham Thon Ea Sanh 809 6 9 0.67 0 0.67 Keo lai 2021 Giam sat khai thac
50 | Krong a Hang Seo Lung Thoén 7 807 7 17 0.53 0 0.53 Keo lai 2020 Giam sat khai thac
51 Tiig Y Luyénh Nié Buon M'Lia 810 1 12 0.96 0 0.96 Keo lai 2020 Giam sat khai thac
52 Tiig Y Hai Nié Budén M'Gom 790 12 9 2.35 0 2.35 Keo lai 2022 Giam sat khai thac
53 Ti?lg Y Nguél Bya Buén M'Gom 810 3 22 3.25 0 3.25 Keo lai 2022 Giam sat khai thac
54 Tiig Y Bang M16 Bu6én M'Gom 797 8 2a 0.78 0 0.78 Keo lai 2021 Giam sat khai thac
55 Tiig Y Phuong Nié Bu6n M'Lia 811 3 28 0.54 0 0.54 Keo lai 2021 Giam sat khai thac
56 TIE;Q Nguyén Xuan Ngot Bu6n M'Jam 786 1 5 0.99 0.16 0.83 Keo lai 2022 Giam sat HLVS
57 Tiig Y Phui Bya Buon M'Yui 790 6 3 0.57 0.12 0.45 Keo lai 2023 Giam sat HLVS
58 Ti?lg Y Tri Eban Buon M'O 782 4 12 0.59 0.13 0.46 Keo lai 2022 Giam sat HLVS
59 Ti?lg Y Knap Nié Buén M'Bon 786 8 6 0.89 0.18 0.71 Keo lai 2023 Giam sat HLVS
60 Ti?lg Y Mer MI6 Buon M'O 782 8 2 0.53 0.05 0.48 Keo lai 2021 Giam sat HLVS
61 | Krong4 | Ding Van Binh Thoghiong 819A 8 3| 265 | 013 2.52 Keo lai 2025 Gidm sat HLVS
62 | Krong a Giang Seo Phan Thoén 7 818 2 22 0.58 0.07 0.51 Keo lai 2025 Giam sat HLVS




4.2. Két qua gidm sdt

a) Giam sat hoat dong trong rirng

Uu diém: Rimng trong cua cic hd dan c6 mat do tir 3.000 — 5.000 cay; thoi gian
kinh doanh tdi thiéu tir 4 - 6 nim; theo dung hudng dan trdng va chim soc cia To k§
thuat nhom CCR d tap huan.

Trudc khi trong rimg, ngudi dan gom don canh, nhanh, goc tan dung dé dun nau.
Khéng phat hién ho dan st dung thude BVTV dé xir Iy ¢6 dai trude khi trong.

Ton tai: Mot s6 16 ring ¢ nhitng dia hinh dbc trong qua trinh ven luéng dé dét
thuc bi c6 xuét hién tinh trang d6t don thuc bi toan dién.

Pé xuit khic phuc: Can bo to k¥ thuat phu trach dia ban hudng dan thém k¥ thuat
quan 1y rimg bén viing néu d6 dbc qua cao nén don theo ludng va xtr 1y ddt thuc bi c6
kiém soat, han ché viéc dt don thuc bi toan dién trude khi tréng.

b) Giam sat hoat dong cham soc va biao v¢ rirng

*Giam sat hoat dong cham soéc rung

Uu diém: Cham soc theo dinh ky dam bao k¥ thuat hang nam theo nhu hudéng dan
ky thuat tréng rung ma T ky thuat da xay dung va tap huén, dao tao cho cac nhom.

Ho gia dinh ty cham séc dap tmg day du yéu cau an toan lao dong.

Tdn tai: Mt s6 16 cham sdc nam du xac ¢o quanh géc chua dat yéu cau. Mot sd
ho st dung thudc BVTV dé xir 1y ¢6 dai trong 16, loai thude sur dung la Pau Trau Pen va
Khai Hoang Q10 vdi lidu lugng dung 1a 2 — 3 lit/ha.

Dé xuat khic phuc: Can bo ki thuat phdi hop cing Can bd thudng truc hen dan dé
hd tro tryc tiép k¥ thuat chim soc rimg (cach thirc xac hodc phat co quanh gbc khoang
0,5 m) dé dam bao cdy sinh trudng t6t. Tap hudn, tuyén truyén cac ho dan han ché sir
dung thuéc BVTV.

*Giadm sat hoat dong bao vé rung

Uu diém: Cac HGD di canh tac dién tich rimg trong ctia minh qua nhiéu chu ky
nén nhitng duong ranh gidi giita cac 16 rat rd rang, khong c6 xay ra hién trang tranh chap.

Qua trinh bao vé dién ra thuong xuyén giup cic HGD ludn nam bat r6 rang dién
tich canh tac cia minh.

Ton tai: Khong

Pé xuat khic phuc: Khong

¢) Giam sat hoat dong khai thac rirng

*Giadm sat hoat dong trudc khai thac:

Uu diém: Ring d3 duge canh tic qua nhidu chu ky nén c6 sin hé thdng duong
khai thac, khu vuc khai thac ndm xa khu dan cu nén khong gdy anh hudng dén ngudi dan.

Phat don thuc bi trudc khai thac.

Tén tai: Khong

Pé xuat khic phuc: Khong

*Giadm sat hoat dong trong khai théc:



Uu diém: Doi ngii khai thac déu nam viing k¥ thuat khai thac tic dong thap.

Tén tai: Khong

Pé xuat khic phuc: Khong

*Giam sat hoat dong sau khai thac:

Uu diém: Mot sd 16 rung, nguodi dan thu gom tan dung canh nhanh, géc ré dé dun
nau.

Nhitng hanh lang ranh gidi voi céac 16 xung quanh ddm béo an toan.

Ton tai: hanh lang ven sudi bi khai thac tring, do nguoi dan trong 1an keo vao
trong khu vuc quy dinh bao vé hanh lang ven sudi.

Dé xuit khic phuc: Nhém da xay dung phuong an khic phuc HLVS, trong cdy ban
dia vao khu vuc c6 HLVS, ké hoach thuc hién vao quy 3, tuy nhién do anh huong thoi
tiét, Nhom c6 doi ké hoach lai vao Quy 1 nam 2026.

d) Giam sat tang trwéng riurng:

T k§ thuat thyc hién 1ap O do dém dicu tra ting truong rimg, két hop thyc hién
cap nhat sy thay doi vé hién trang moi nhat cua cac 16 rung ( Co phicu kiém tra hién trang
cap nhat cho ‘gl‘Ing 16). C6 30 O do dém duoc 1ap rai déu theo do tudi va loai cay. Cu thé
tai Bao cdo difu tra tang truong rung. ) . o

U’uv diém: To ky thuat nhan thay cay tang truong tot va deu, da s6 déu la nhing
cay co pham chat tot, it sdu bénh hai. ,

Ton tai: Mat do trong gitta cac 10, cac nam co6 sy chénh Iéch, mot s6 16 ring do
anh huong cua bdo nén gay do, suy giam veé mat do rd rét so vai cac 16 rumg con lai.

D¢ xuat khac phuc: Thuc hién cong tac cham séc va bao vé tot cho cac 16 chiu anh
hudng. Bén canh d6 han ché gia stc di vao trong 16 rimg.

e) Giam sat cic hoat déng khic phuc: Nhiing ton tai trong giam sat da khic
phuc va dat hiéu qua tét.

f) Giam sat hoat ddng bao vé hanh lang ven sudi:

Téng s6 16 c6 hanh lang ven sudi giam sat dot nay 1a 7 16.

Tén tai: Trong d6 mot s6 16 hién tai dang canh tic ciy nong nghiép ngan ngay, mot
s6 16 ¢6 trong 14n cay Keo lai vao khu vuc bao vé hanh lang ven sudi.

Dé xuat khic phuc: Tuyén truyén, nang cao nhan thirc cho ngudi din vé tim quan
trong cta viéc bao vé hanh lang ven subi.

Ban quan 1y nhom d3 1én phuong an trong cay ban dia vao khu vuc hanh lang ven
sudi, ké hoach diéu chinh thuc hién vao quy 1 nim 2026.

5. Két luén:

Téng s6 16 thyc hién giam sat trong quy I1I: 62 16, trong qua trinh giam sat bao vé
rimg t6 giam sat da két hop cung cac ho gia dinh tién hanh khic phuc nhimng ton tai, ning
cao thém k¥ thuat trong qua trinh quan 1y rimg bén vitng. Pem lai nhiéu loi ich cho cac
ho gia dinh tham gia Nhém CCR Ayo — M’Brik.



M’Prak, ngay 30 thang 9 nim 2025
Nguoi bao cao

Y Hoi £ Ban



