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M’Prik, thang 09 nim 2025
BAO CAO TOM TAT
KET QUA HOAT PONG GIAM SAT NAM 2025

Can ctr vao hoat dong ctia Nhom ho QLRBV va ching chi rimg huyén
M’Drik, tinh Dik Lak.

Cian ctr vao ké hoach thuc hién céc hoat dong giam sat.

Quy trinh giam sat trong S6 tay quan ly Nhom ho QLRBV va chimg chi
rimg huyén M’Prak ban hanh va cap nhat thang 9 nam 2025.

Cin ctr vao két qua cac cudc hop tap hudn, bao cio két qua giam sat clia cac
thanh vién kiém soat 02 xa. T6 hd trg ky thuat xin tém tat két qua thyc hién thu
thap s lidu gidm sat cia Nhém ho tham gia quan 1y rimg bén viing Nhom ho
QLRBYV va ching chi rimg huyén M’Prik nhu sau:

A: THOI GIAN GIAM SAT
- Thang 10/2024 dén thang 9/2025
B: THANH PHAN GIAM SAT

Can bg dia chinh, nhém trudng dai dién thon, xa cua 02 xa la kiém soat vién

va 03 can bo to hd tro ki thuat cia Nhém CCR VFCS/PEFC huyén M’Prik gdm:
1, Ba: D6 Thj Thu Trang, Chirc vu: Quan 1y nhém AYO Biomass
2, Ong: Y Hoi E Ban, Chirc vu: Nhan vién ky thuat 1am nghiép
3, C)ng: Y Trinh Bya, Chtrc vu: Nhan vién thu mua kiém phu trach dia ban

C: NOI DUNG GIAM SAT

1: Giam sat ddi voi h thanh vién nhém

Tiéu chi cua hoat dong giam sat dya theo 7 nguyén tic cia VFCS/PEFC.

Déi v6i hg thanh vién hoat dong kiém tra gidm sdt gom co:

e Giam sat quyén sir dung dat

e Giam sat cac mau thuan, khiéu nai lién quan dén canh tac, st dung dat,

budn ban lam san

e Hoat dong cam két khi tham gia VFCS/PEFC



Giam sat khai thac

Giam sat str dung trang thiét bi bao ho lao dong
Giam sat trong rimng, k¥ thuat 1am sinh

Giam sat diéu tra rimg

Gidm sat st dung, str 1y rac thai

Gidm sat quan ly st dung vung dém.

- Tung ndi dung trong danh sach kiém tra can duoc danh gia va cac diém
phat hién cin duoc miéu td ngin gon trong bang biéu. Khi xac dinh duoc nhimng
diém khong tudn thu, can néu rd hau qua trong bang biéu kiém tra. Trong trudng
hop nay, ban quan 1y Nhom sé& théng nhat vdi Nhom vién trong mot thoi han nhét
dinh dé Nhom vién khic phuc céc 16i d6 va ban quan 1y Nhom kiém tra.

- Néu trong qua trinh gidam sat phat hién nhitng mau thuan gitta thanh vién
nhom chimg chi hodc véi bén ngoai ma khong giai quyét duoc can phai ngimg moi
hoat dong 1am nghiép dé thuc hién giai quyét mau thun (quy trinh giai quyét mau
thuin) ndi dung qua trinh gidm sat can phai tom lugc day du trong bién ban va bao
céo.

- Pbi voi ho thanh vién vi pham céc 16i khong tuan thu can c6 hoat dong
khic phuc ngay nhitng vi pham ctia minh. Can c¢6 cam két tuan tha thuc hién sta
16i.

Sau khi kiém tra tai cac 16 rimg, truéng nhom thon cé trach nhiém tong hop
lai tit ca cac hoat dong khong tuan thu va lap bao cao guri lén Ban Pai dién Nhom,

ndi dung bdo cao gom:

e Tong hop cac hoat dong khong tudn thu;

e Tong hop cac hoat dong stra 16i cac hoat dong khong tuan thu;

e Thoi gian bao céo: Pinh ky: 6 thang 1 1an vé ndi dung hoat dong khong
tuan thii yéu cau khac phyc. Trong cac trudng hop dic biét can bo cao
ngay lén cap trén dé c6 phuong hudng khic phuc kip thoi.

2: Giam sat d6i véi truéng nhém cap thon

Hoat dong danh gia truong nhom cap thon s& dugc thuc hién boi Pai dién
nhém VFCS/PEFC cép xd. Noi dung giam sét tp trung vao ké hoach giam st tong
thé ctia x4. Can bd giam sat can danh gid tong thé cac hoat dong da thuc hién duoc
va chua thuc hién dugc. Nhitng 16i vi pham khong tuan thu can phai dugc dua ra
thao luan va c6 phuong huéng khic phuc 16i. Can dé ra nhiing noi dung, yéu cau
khéc phuc, thoi gian khéc phuc dbi voi cac hoat dong khong tuan thu cua dai dién

nhom cip thén.



Sau khi kiém tra tai cac 16 ring, truéng nhom xa c6 trach nhiém tong hop lai
tat ca cac hoat dong khong tuan thu va lap bdo cdo guri 1én Ban Pai di¢n, ndi dung

bao cédo gom:

e Tong hop cac hoat dong khong tudn thu;

e Tong hop cac hoat dong stra 16i cac hoat dong khong tuan thu;

e Thoi gian bao céo: Pinh ky: 6 thang 1 1an vé ndi dung hoat dong khong
tuan tha yéu cau khac phuc. Trong cac trudng hop dic biét can béo co
ngay 1én cip trén dé c6 phuong hudng khic phuc kip thoi.

3: Giam sat nhém cép xa

Hoat dong gidm sat nhém cap x4 s& duoc thuc hién bsi Ban Dai dién nhom
chtng chi rimg huyén M’Prik;
NOi dung giam sat tap trung vao:

- K& hoach giam sat ciia d6i véi ting xa

- Cac hoat dong tap huén, dao tao

- Giam sat khic phuc hoat dong khong tuan thu.

Sau khi kiém tra, thanh vién ban dai dién c6 trach nhiém téng hop lai tat ca
cac hoat dong khong tuan thu va lap bdo qua trinh gidm sat trén téng thé nhom
chtg chi. Bio cdo dugc 1ap hang nim dé danh gia muc d6 tuan thu nguyén tic
VFCS/PEEC va hoat dong khic phuc 18i vi pham, thanh vién giam sat 1ap bao cdo
guri 1én Ban Pai dién, ndi dung bao cdo gom:

e Tong hop cac hoat dong khong tuan thi;

e Tong hop cac hoat dong sira 16i khong tuan thu;

e Thoi gian bao cdo: Cac ho thanh vién bao céo véi truong nhom vé ndi dung
hoat dong khong tuan thu, trudng nhom yéu cau khic phuc va tong hop bao
c4o cudi nam cho ban dai dién.

Ban dai dién nhém chung chi rimg huyén M’Prak sau khi nhan dugc béo
c4o giam sat cAp xa sé& ra bién phap yéu cau khac phuc d6i véi timg hanh vi, muc
d6 vi pham dya theo nguyén tic tiéu chi VFCS/PEFC.

D: KET QUA GIAM SAT NHOM HOQ
1. Giam sat vé quyén sit dung dat

Tir thang 10/2024 T hd tro ki thuat két hop véi dia chinh, truéng thon cac
x3 tham gia da thu thap s6 liéu cac 16 ring dang ky tham gia, phan 16n cac ho thanh
vién c6 day du gidy to hop phap vé ngudn gbc gb rimg trong ctiia minh, mot sb ho



do can vay v6n ngan hang dé phat trién kinh té ho, di guri ngan hang va c6 gidy xac
nhan do chinh quyén dia phuong noi dang canh tac ring.

2. Giam sat cac mau thuan khiéu nai, tranh chap nhom hg

Tir thang 10/2024 dén nay cac xa tham gia chimg chi VFCS/PEFC nhom ho
Quan Iy rimg bén vitng M’Prik, Dik Lik khong c6 phat sinh mau thun khiéu nai
gi dén tranh chép dat dai, Quyén su dung dat,.... V& hoat dong cam két khi tham
gia chirng chi dugc cac ban nganh dia phuong chu trong, cac nhom ty quan ly cac
ho thanh vién khi cé bat ky vudng mac kip thoi c6 bao cdo dé xuat t6i dai dién
nhom cip xi va thong bao vé Ban dai dién chimg chi rimg.

3. Giam sat cac hoat dong cam két khi tham gia VFCS/PEFC

Tat ca cac ho thanh vién va nhém cép x4 trong 02 xa tham gia ching chi
rimg nhém ho VFCS/PEFC huyén M’Prik di cam két chung vé Quén Iy rimg bén
vitng khong dé say ra mau thuin khiéu nai, khiéu kién tap chung phat trién kinh té
nhom ho bang nghé rimg, kinh doanh rimng bén viing tuan thu theo bd tiéu chuan 7
nguyeén tic VFCS/PEFC ma Ban dai dién nhém ho d3 dé ra.

4. Giam sat cac hoat dong Kkhai thac

Nhom ho di tién hanh cac hoat dong giam sat khai thac. Tuy nhién, do nha
may cua cong ty TNHH AYO Biomass mdi xay dung xong, chua di vao van hanh
6n dinh nén cong ty chua c6 hoat dong thu mua gd c6 chimg chi QLRBV. Vi vy,
d6i voi hoat dong khai thac gd, nhom da tién hanh bdc mau theo cong thirc x = y.
Trong d6 n 1a dung lugng miu dugc 1am tron 1én, m 1a téng s6 16 rimg tham gia
chtng chi ¢6 hoat dong can giam sat d6. Ddi véi cac 16 rimg dang khai thac khéc,
nhom thu thap thong tin vé san lugng rimg tai 16 khai théc.

5. Giam sat an toan lao dong nhém hé QLRBV M’Prik

Tur thang 10/2024 dén nay qua kiém tra hién truong, tham van cac bén lién
quan nhom chua ghi nhan c6 truong hop tai nan nao sdy ra trong nhom quan ly.
6. Giam sat trong rirng

- Pa s6 cac ho thanh vién, nhom truéng cac xa tham gia chimg chi dang
trong thoi gian cham soc cay keo cap tudi tir 1 dén 4 tudi chua khai thac va trong
méi, mot s6 16 rung duoc trong moi tir dat trong hodc tir dat canh tac cdy nong
nghiép ngan ngay sau khi di thu hoach, vi du nhu mi, bp.....

- Cay Keo lai giébng duoc ba con chon mua la nhiing cay c6 pham chat tbt,
khong cong queo, su bénh nhiing co s& ban cdy giéng tin cdy va c6 ngudn goc rd



rang, cai thién ngudn gen tot, da s6 cdy giéng duoc ba con chon lya dé trong la cay
Keo lai.
7. Giam sat cham soc rung
- S 1an chiam soc : 2 1an/nam gdm cac xa: Krong A va xi Ea Trang.
Thoi gian: Tir thang 1 dén thang 12 trong nam.

Tién hanh 1am co, phat don thuc bi quanh gdc cy, g& bo diy leo quan quanh
than cdy; Tia canh nhanh tao tan cho ciy phat trién chiéu cao. Khoi phuc mdc 16,
khoanh, tiéu khu day du; Bao vé phong chong chdy, chit pha tai nguyén rimg.

T thang 10/2024 dén nay t6 hd trg k§ thuat Nhém ho QLRBV VFCS/PEFC
huyén M’Prik di tién hanh cac hoat dong giam sat cac 16 ring dang trong thoi gian
cham soc tai cac x3, hién ba con nhan dan trong céc xd cham soc cdy trong sinh
trudng phat trién tot.

8. Giam sat tac dong moi truong
Tur thang 10/2024 dén nay theo phong van giam sat va di hién truong tai
thuc dia cac 16 ring Khong phat hién trudng hop hd gia dinh nao dé xay ra chay
rimg, duy tu bao dudng dudng 1am nghiép, ... anh huong dén méi trudng.
9. Giam sat diéu tra rimg

Trong Thang 8/2025 t6 hd trg ky thuat VFCS/PEFC Nhom ho QLRBV
VFCS/PEEC huyén M’Prik di ra soat cac 16 rimg dé thiét 1ap cac 6 tiéu chuan
danh gia ngiu nhién timg cap tudi rimg, diéu tra danh gia trit lugng rimg cho nhém
ho, Cac 6 mau kiém tra danh gia dugc trai déu cho cac xa, qua d6 to nhom tong hop
s6 liéu cap nhat bao cao diéu tra rung.

(Bdo cdo diéu tra rung 2025)
10. Giam sat sir dung, Quan ly rac thai

- Cin ctr vao Quy trinh Quan 1y rac thai trong sb tay hudng dan k§ thuat
duoc Ban dai dién ban hanh.

- T6 hd tro k¥ thuat két hop cung cac truong nhom dai dién da thuc hién ra
soat kiém tra hién truong cac 16 ring tham gia ching chi va da phat hién mot s6 it
rac thai dugc xa ra ngoai dudng, chua tuan thu vé quy trinh Quén 1y rac thai, xt Iy
thuc bi chua dung quy dinh.

- Céc 16 ring néu trén da trong trong thoi gian cham soc, tuy nhién con phat
hién v tai bau va rac thai khac nhu tii bong nilong ngudi dan mang theo trén ring.
T6 nhom da ghi nhan tuyén truyén nhac nhd cho nhom ho sau khi sir dung céc rac



thai trén rimg thu gom lai va dua vé noi chta chat thai ca x3, thon xtr 1y dang quy
dinh.

11. Giam sat quén ly sir dung vung dém

Tir thang 1/2024 dén nay cac viung dém hanh lang ven sudi, hd da dugc t6
nhém Nhoém hd QLRBV VFCS/PEFC huyén M’Brik giam sat thuc dia, dua 1én hé
théng ban d6 va kiém tra cac diém sung yéu, khuyén cdo ngudi dan sau nay khong
khai théac sat mép nudc chura lai cac loai cay ban dia myc dich chéng x01 mon, giam
thiéu dong chay rira tréi do mua 1on gay ra.

Tuy nhién phat hién c6 nhiéu 16 rimg khai thac tring khu vic hanh lang ven
sudi, Nhoém da d6 nhic nho va 1én phuong an trong ciy ban dia khu vyc hanh lang
ven sudi cho cac 16 rimg c¢6 khu vuc duogce quy dinh 13 hanh lang ven subi.

12. Giam sat sit dung thudc bao vé thwe vit va phan bén héa hoc Nhoém hd
QLRBYV VFCS/PEFC huyén M’Prik

- To hd tro ky thuat Nhém ho QLRBV VFCS/PEFC huyén M’Prakkét hop
cung dai dién nhoém thon, xa trong 02 x4 tham gia kiém tra cac 16 rimg trong moi
cua hd thanh vién da phat hi¢n mdt vai hg nguoi dan st dung cac loai thubc BVTV
cho cay trong xen voi vé6i cdy Keo. Cac loai thuéc ngudi dan st dung 1 thude
BVTV DPau Trau Pen va Khai hoang Q10 dé diét co trong 16 rimg véi lidu lwong st
dung 1a 2 — 3 lit/ha.

- Pbi v6i phan bon hoéa hoc, mot sé ngudi dan st dung phan NPK (15 — 15 —
15) Pau trau voéi liéu lugng bon 16t mdi hé tir 50 — 100gr/hd.

- T hd trg ky thuat VFCS/PEFC d tuyén truyén nhic nhd dbi véi cac nhém
truong khong st dung cac loai thubc BVTV, phan bon hoa hoc bi cAm boi td chire
VECS/PEFC Qudc té va Viét Nam.

- T hd trg k§ thuat Nhom ho QLRBV VFCS/PEFC huyén M’Prik di mo
cac 10p tap huén tai thon, xa trong cac cudc hop 16ng ghép, tuyén truyén cho nguoi
dan vé quy trinh quan 1y thudc BVTV, phan boén hoa hoc, cach thuc sir dung, dé
nguoi dan ¢ ¥ thirc trong quan 1y thuéc BVTYV, phan bon hoa hoc va cé trach
nhiém bao v€ moi truong.

13. Giam sat cAc thanh vién t6 VFCS/PEFC, nhém cip x4, Ban dai di¢n

- Luu trix tai liéu, ho so, béo céo, bién ban cac cude hop, biéu mau giam sat
va bao cdo dinh ky hang nam cho t6 chic cap chirng nhan

- Trong tho1 gian qua nhom hd, cac xa trong vung du &n khong c6 xay ra

mau thudn va khiéu kién gi lién quan dén quan 1y dat dai va khai thac gd trai phép.
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- Pao tao lai nang cao nhan thuc cho cac truong nhom dai dién hd thanh vién
va cac thanh vién moi trong Ban quan Iy Nhom.

- Céc thanh vién trong nhém di duoc tdp huan phuong phap gidm sat va noi
dung, ti€u chi va biéu mau theo doi giam sat ndi by nhom va gidm sat cac hoat
dong tai thuc dia.

14. Giam sat Cac loai xadm hai hoic gay tac dong c6 hai

Theo Cong udc Da dang sinh hoc dugc thong qua tai Hoi nghi thugng dinh
Trai Pat nim 1992 tai Rio de Janeiro (Viét Nam tham gia theo quyét dinh 279/
QDP-CTN cuia Chu tich nudc ngay 17 thang 10 nim 1994 vé viéc phé chuan Cong
udc Da dang sinh hoc) thi sinh vat ngoai lai dugc dinh nghia nhu sau:

- Sinh vat ngoai lai (Ailen species) 1a mét loai, phan loai hoac taxon phan
loai thdp hon, ké ca mot bo phan co thé bat ky (giao ti, trimg, chéi mam) c6 kha
ning xuét hién sdng so6t va sinh san, bén ngoai ving phan bd tu nhién (trudc day

hodc hién nay) va pham vi phat tan ty nhién cia ching.

- Sinh vat ngoai lai xam l4n (Invasive Ailen species) la mot loai sinh vat la
da thich nghi, phat trién, ting nhanh sb lugng c4 thé trong hé sinh thai hodc noi
sdng méi va 1a nguyén nhan giy ra sy thay doi vé cu triic quan x4, de doa dén da
dang sinh hoc ban dia.

T6 nhom da kiém tra gidam sat hién truong cac xa co ring, Tuy nhién khong
quan sat thay cac loai ngoai lai xdm hai.

Theo d6, hang nam t6 nhom va ban dai dién céac cép s& diéu tra va 1ap danh
muc cac loai sinh vat ngoai lai xam lan nguy hiém c6 nguy co xam hai tai nhom ho
va vung lan can ciing nhu céc loai sinh vat ban dia bi tac dong do sinh vat ngoai lai
xam l4n; xac dinh muc dd bi tac dong va trién khai ap dung cac bién phap hoi phuc;
ddng thoi c6 cac giai phap tong hop dé kiém soat, quan 1y va diét trir cac sinh vat
ngoai lai xdm 1an hién dang ton tai.

15. Giam sat nhirng tac dong tir thién tai giai phap dé xuat

Trong nhitng nim gan day, tinh trang bién d6i khi hau dién ra ngay cang gay
git. Cac tinh mién nui phia bac, mién trung nuéc ta di va dang phai ganh chiu hau
qua nang né cta tic dong xau vé khi hau. ngoai viéc ngudi dan c6 tip quan 1am nha
bén nhitng sudn doc ddi nui, song sudi, con cd nguyén nhan khac 13 tai mot sé tinh
mién nai xudt hién ngdy cang nhiéu canh rimg nguyén sinh bi khai thac Khi mua lii
don dap, khong con nhitng canh rimg che chin, nudc nhanh chong ngdm sau vao



long dét, gay sat 1& tai mot ) vung c6 dia hinh ddi dbc. Dé khoi phuc nhirng canh

rung, phai mat hang chuc nam.

Trong cac nim trd lai ddy tinh Pak Lak it bi thiét hai do thién tai tuy nhién
khong vi thé ma chung ta cha quan. Ddi véi Nhom ho QLRBV VFCS/PEFC huyén
M’Prik ¢ xay ra giong 16c cuc bd ... tuy nhién khong thiét hai 16n, to nhém da
giam sat tuyén truyén cho nguoi dan trong rimg mot sé noi dung nhu sau:

e Quy trinh khai thac trong rimg, khong khai thac tring qua mtc.

e D6t don thue bi phai gom thanh ddng nho tranh ddt tran lan khong ¢ kiém
soat.

e Duong van chuyén, van xuat dugc duy tu bao dudng thudng xuyén trong

mua khai thac va trong mai.

Thoi gian t6i Nhém ho QLRBV VFCS/PEFC huyén M’Prik tiép tuc tuyén
truyén toi nguoi dan trong cic xa vé viéc anh hudng tir nhiing tac dong tir thién
nhién nhu: mua 18, giong 1bc, .... dén rimg trong cia nhom ho noéi riéng va cac khu
rimg phong ho tai huyén M’Prik va cac huyén 1an can noi chung, co hudng trién
khai cach thirc trong cdy phu hop véi gio bio, thién tai c6 phuong an khi xay ra 1
quét, 1 6ng cuc bo.

E. Két ludn

Can cur thuc té két qua giam sat va nhiing ton tai nhu da tom tit néu trén. Nhom
ho da khuyén cdo dén cac nhom ciia 02 xi tham gia, ca nhéan, ho gia dinh tham gia
QLRBYV va CCR VFCS/PEFC huyén M’Brik c6 lién quan khac phyc nhiing ton tai
trong hoat dong trong rimg, khai thac rimg, dam bao dap tmg ding cac yéu cau
quan 1y rimg bén vimg theo tiéu chuan QLRBV-VFCS/PEFC.

PAI DIEN TO KY THUAT NHOM

Y Hoi E Ban
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