NHOM HQ QUAN LY RUNG BEN VUNG VA CHUNG CHI RUNG HUYEN
M’PRAK, TINH PAK LAK

BAO CAO GIAM SAT
(Quy I —2025)

Kinh giri: Ban quan 1y nhém Nhém chirng chi rirng huyén M’Prik

1. Muc tiéu dot giam sat:
- Giam sat quyén st dung dat
- Giam sat cac mau thuan, khiéu nai lién quan dén canh tac, st dung dét, buodn
ban 1am san
- Hoat dong cam két khi tham gia VFCS/PEFC
- Giam sat khai thac
- Giam sat sir dung trang thiét bi bao ho lao dong
- Giam sat trong rimg, k¥ thuat 1am sinh
- Giam sat diéu tra rimg
- Giam sat st dung, xur 1y rac thai
- Giam sat quan 1y st dung vung dém.
2. Thanh phin tham gia:
2.1. Cdn bé gidm sdt: cin b t6 hé tro ky thudt VECS/PEFC AYO Biomass — M’Prak
gom:
Ong/Ba: Y Hoi E Ban - Chtrc vu: Nhan vién ky thuat 1am nghiép
Ong/Ba: Huynh Cong Minh - Chtrc vu: Nhan vién thu mua kiém phu trach dja ban
2.2. Cac bén tham gia:
Cén bd dia chinh, nhom trudng dai dién thon, xa cua 03 xa 1a Cu San, Krong A,
Ea Trang.
3. Thoi gian giam sat:
Quy I — 2025 (tir ngay 01/01/2025 dén 31/03/2025)
4. Noi dung va két qua giam sat:
4.1. Cdc 1 rieng thuee hién ldy mdu giam sdt: Tong s6 16 giam sat 75 16, cu thé:
- Giam sat hoat dong cham soc bao vé rung: 15 16
- Giam sat hoat dong trong rumg: 15 16
- Giam sat hoat dong khai thac rung: 1516
- Giam sat cac 16 khong c6 cac hoat dong trén: 10 16
- Giam sat cac 16 c6 hanh lang ven subi: 20 16



Bang 1: Danh sach cac lo rung giam sat quy [ nam 2025

T . . L Tiéu Khoan . | D.Tic | HLV DT cé Loai Nim Hoat dong giam
T Xa Chii rirg Dia chi khu h Lo h S rirng cay trong sat

1 Cu San Chang Seo Cuong Thoén 8 807 8 16 0.76 0 0.76 Keo lai 2024 Cham soc va bao vé
2 Cu San Vang Seo Pao Thon 8 807 8 17 2 0 2 Keo lai 2024 Cham s6c va bao vé
3 Cu San Thao Seo Lur Thoén 7 813 1 6 1.64 0 1.64 Keo lai 2024 Cham soc va bao vé
4 Cu San Sung A Nha Thoén Ea Sanh 814 2 6 1.53 0 1.53 Keo lai 2024 Cham séc va bao vé
5 Cu San Ly Chén Ky Thoén Ea Sanh 814 7 18 2.33 0.14 2.19 Keo lai 2024 Cham séc va bao vé
6 Cu San Giang Seo Sang Thon 8 805 9 8 0.74 0 0.74 Keo lai 2023 Cham s6c¢ va bao vé
7 Cu San Giang Thin May Thon 7 813 3 4 0.58 0 0.58 Keo lai 2022 Cham séc va bao vé
8 Cu San Ma Seo Diu Thon 7 807 7 12 1.05 0 1.05 Keo lai 2022 Cham soc va bao vé
9 Cu San Lu Vian Hong Thon 8 805 7 8 0.75 0 0.75 Keo lai 2023 Cham s6c va bao vé
10 Cu San Hau Vin Sinh Thon 7 813 3 7 1.19 0 1.19 Keo lai 2024 Cham séc va bao vé
11 | Ea Trang Y Tién MI16 Budén M'O 790 2 9 0.84 0 0.84 Keo lai 2024 Cham soc va bao vé
12 | Ea Trang Y Hiéu Nié Bu6n M'O 790 3 24 2.89 0 2.89 Keo lai 2024 Cham soc va bao vé
13 | Ea Trang Y Rem Bya Buon M'O 790 3 9 0.56 0 0.56 Keo lai 2024 Cham soc va bao vé
14 | Ea Trang | Truong Xuén Lién Budn M'Hap 806 2 5 2.23 0 2.23 Keo lai 2024 Cham soc va bao vé
15 | Ea Trang Y Nghiém Nié Buoén M'O 790 1 8 0.47 0 0.47 Keo lai 2024 Cham séc va bao vé
16 | CuSan | Triéu Vin Hing Th"é‘h%"ng 822 8 15 | 3.44 0 3.44 Keo lai 2021 Giam sat va bao vé
17 | CuSan | Ding Van Giang Th"é‘hs(’,)"“g 819A 10 1| 649 0 6.49 Keo lai 2021 Giam sat va bao vé
18 Cu San Triéu Van Hoan Thon 6 818 1 9 2.45 0 2.45 Keo lai 2021 Giam sat va bao vé
19 | CuSan | Dang VinMinh Tho(‘;h%"“g 813 6 12 | 055 0 0.55 Keo lai 2021 Gidm sat va bao vé
20 | Ea Trang Y Dhing MI6 Budén M'Bon 815 3 1b 0.38 0 0.38 Keo lai 2021 Giam sat va bao vé
21 Cu San Triéu Tién Linh Thon Ea Krong 808A 9 7 1.3 0 1.3 Keo lai 2020 Giam sat va bao vé
22 | Ea Trang Y Krieu Nié Buon M'O 796 9 8a 1.24 0 1.24 Keo lai 2021 Giam sat va bao vé
23 | Ea Trang Y Tem Hwing Budén M'O 816 6 la 2.61 0 2.61 Keo lai 2021 Giam sat va bao vé
24 | Cu San Triéu Tién Huong | Thén Ea Krong 809 3 1a7 0.56 0 0.56 Keo lai 2021 Giam sat va bao vé¢
25 | CuSan Nguyen Van Thén Ea Krong | 815A 5 2a | 038 0 0.38 Keo lai 2021 Giam sat va bao vé

Duong




T ~ . . . Tiéu Khoédn ~ | D.Tic | HLV DT co Loai Nam Hoat dong giam
T Xa Chu rirg Dja chi khu h Lo h S rung cay trong sat

26 | Cu San Thao Seo Céu Thoén 8 805 10 10 0.8 0 0.8 Keo lai 2025 Gidm sét trong rimg
27 | Cu San Vang Seo Pao Thoén 8 805 10 11 0.81 0 0.81 Keo lai 2025 Giam sat trong rimg
28 | CuSan Thao Seo Thai Thoén 8 805 10 20 0.76 0 0.76 Keo lai 2025 Giam sét trong rimg
29 | Cu San Giang Seo Quang Thoén 8 805 10 26 0.7 0 0.7 Keo lai 2025 Giam sét trong rimg
30 | Cu San Vang Seo Xo6a Thon 7 807 7 14 0.89 0 0.89 Keo lai 2025 Giam sat trdng rimg
31 KR:“g Nguyén Vin S§ Thon 4 775 6 10 | 092 0 0.92 Keo lai 2025 Giam sat trdng rimg
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32 A Nguyén Van Bon Thon 6 779 1 23 1.11 0 1.11 Keo lai 2025 Gidm sat trong rung
33 | Ea Trang Y Mlam Ksor Bu6n M'Bon 810 5 23 0.68 0 0.68 Keo lai 2025 Giam sét trong rimg
34 | Ea Trang Y Miéng Hwing Bubn Thi 806 3 20 0.57 0 0.57 Keo lai 2025 Giam sat trong rimg
35 | Ea Trang Y Gé M16 Buon M'Yui 800 2 8 0.73 0 0.73 Keo lai 2025 Giam sat trong rimg
36 | Ea Trang Y Doi Bya Bu6n M'Bon 810 5 3b 0.3 0 0.3 Keo lai 2025 Giam sét trong rimg
37 | EaTrang Y Kranh Bya Budén M'Bon 810 5 1bz 0.26 0 0.26 Keo lai 2025 Giam sét trong rimg
38 | Ea Trang Y Tuan Bya Buon M'Lia 810 7 2b7 0.23 0 0.23 Keo lai 2025 Giam sét trong rimg
39 | EaTrang Y Noan Hwing Budn M'Gom 811 3 2b6 0.44 0 0.44 Keo lai 2025 Giam sét trong rimg
40 | Ea Trang Nguyén Bich Bubn Thi 797 12 2b 4.94 0 4.94 Keo lai 2025 Giam sat trong rimg
41 Cu San Triéu Tién Ngan Thon Ea Krong 808A 8 3 0.73 0 0.73 Keo lai 2022 Giam sat khai thac
4 | cusan Triéu Van Dam Th"é‘h%‘mg 818 2 31 | 0.8 0 0.58 Keo lai 2021 Giam sat khai thac
43 Cu San Pao Thi Xung Thon 7 814 1 6 0.68 0 0.68 Keo lai 2022 Giam sat khai thac
44 | Cu San Ly Van Ky Thon Ea Sanh 809 5 32 0.95 0 0.95 Keo lai 2022 Giam sat khai thac
45 | CuSan Tri¢u Van Phu Tho(‘:‘hsb"“g 821 2 23 | 055 0 0.55 Keo lai 2022 Gidm sat khai théc
46 | Cu San Ma Seo Diu Thon 7 807 4 13 1.79 0 1.79 Keo lai 2021 Giam sat khai thac
47 | Cu San Giang A Phan Thon Ea Sanh 814 4 7 1.89 0 1.89 Keo lai 2022 Giam sat khai thac
48 | Cu San Péang Hiru Hinh Thon Ea Krong 809 7 15 3.21 0 3.21 Keo lai 2022 Giam sat khai thac
49 | Cu San Triéu Vin Son Tho(‘:lhsb"“g 818 2 10 | 1.18 0 1.18 Keo lai 2022 Giam st khai thac
50 | Cu San Chéng Seo Phon Thon Ea Krong 809 3 2 1.16 0 1.16 Keo lai 2022 Giam sat khai thac




T ~ . . . Tiéu Khoédn ~ | D.Tic | HLV DT co Loai Nam Hoat dong giam
T Xa Chu rirg Dja chi khu h Lo h S rung cay trong sat

51 | Ea Trang Y Cha Nié Buon M'Gom 797 7 3 0.76 0 0.76 Keo lai 2022 Giam sat khai thac
52 | Ea Trang Y Bul Bya Buon M'Lia 811 3 33 0.55 0 0.55 Keo lai 2022 Giam sat khai thac
53 | Ea Trang H Wen Hdok Bu6n M'Bon 810 2 27 0.41 0 0.41 Keo lai 2021 Giam sat khai thac
54 | Ea Trang Y Nam Bya Budn M'Yui 790 9 2 0.7 0 0.7 Keo lai 2022 Giam sat khai thac
55 | Ea Trang Y Bii Bya Buon M'Gom 790 9 7 0.59 0 0.59 Keo lai 2022 Giam sat khai thac
56 Cu San Ly Chan Ky Thon Ea Sanh 814 7 18 2.33 0.14 2.19 Keo lai 2024 Giam sat HLVS
57 | CuSan | Triéu Sinh Quan Tho(‘j’h%"“g 819A 3 2 | 689 | 021 6.68 Keo lai 2023 Giam sat HLVS
58 | CuSan | Triéu Van Phdy Thogh%"“g 819A 8 4 | 071 | 0.09 0.62 Keo lai 2024 Giam sat HLVS
59 | Cu San Duong Vin Pao Thon Ea Sanh 813 4 12 1.14 0.03 1.11 Keo lai 2024 Giam sat HLVS
60 | Cu San Liéu Seo Mai Thén 7 820 3 10 0.72 0.08 0.64 Keo lai 2024 Giam sat HLVS
61 Cu San Ban Van Ha Thon 6 818 2 19 0.72 0.23 0.49 Keo lai 2024 Giam sat HLVS
62 | Cu San Hoang Seo Phtr Thon Ea Krong 820 3 3 0.93 0.13 0.8 Keo lai 2024 Giam sat HLVS
63 Cu San Duong Trung Hoa | Thon Ea Krong 820 1 1 1.58 0.11 1.47 Keo lai 2024 Giam sat HLVS
64 | CuSan Triéu Vin Phiy Thoé‘hsc’)°“g 819A 8 1| 262 | 003 2.59 Keo lai 2024 Giam sat HLVS
65 | Cu San Dang Hiru Phuc Thon Ea Krong 814 7 16 2.36 0.12 2.24 Keo lai 2023 Giam sat HLVS
66 | CuSan Y Na Knul Thoé‘h%"“g 821 3 b | 043 | 0.13 0.3 Keo lai 2024 Gigm sat HLVS
67 | Cu San Hoang Seo Su Thon Ea Krong 820 2 2 0.56 0.1 0.46 Keo lai 2024 Giam sat HLVS
68 Cu San Liéu Seo Mai Thoén 7 820 3 1 2.54 0.34 2.2 Keo lai 2024 Giam sat HLVS
69 KR:“g Y Vinh Bya Thoén 7 780 8 17 | 041 | 0.05 0.36 Keo lai 2024 Giadm sat HLVS
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70 A Trinh Thé Sinh Thoén 5 789 3 41 1.18 0.1 1.08 Keo lai 2024 Giam sat HLVS
71 | Ea Trang Y Blo MI6 Buon M'O 790 5 4 0.88 0.08 0.8 Keo lai 2024 Giam sat HLVS
72 | EaTrang | Nguyén Vin Ding Buo6n Ea Bra 816 5 8 0.82 0.08 0.74 Keo lai 2024 Giam sat HLVS
73 | Ea Trang Y Nheng Bya Buon M'O 790 3 5 0.45 0.07 0.38 Keo lai 2023 Giam sat HLVS
74 | Ea Trang Y Bun Nié Buon M'Jam 782 4 7 0.47 0.09 0.38 Keo lai 2024 Giam sat HLVS
75 | Ea Trang H Ludén MI6 Buoén M'O 790 4 1b 0.9 0.09 0.81 Keo lai 2024 Giam sat HLVS




4.2. Két qua gidm sdt

a) Giam sat hoat dong trong rirng

Uu diém: Rimng trong cua cic hd dan c6 mat do tir 3.000 — 5.000 cay; thoi gian
kinh doanh tdi thiéu tir 4 - 6 nim; theo dung hudng dan trdng va chim soc cia To k§
thuat nhom CCR d tap huan.

Trudc khi trong rimg, ngudi dan gom don canh, nhanh, goc tan dung dé dun nau.
Khéng phat hién ho dan st dung thude BVTV dé xir Iy ¢6 dai trude khi trong.

Mot s6 ho dan cé str dung phan bon hoa hoc nhu NPK Pau trau dé bon 16t cho cay
trude khi trong, véi liéu lugng bon 1a 50 — 100gr/ hd.

Ton tai: Mot s6 16 ring ¢ nhitng dia hinh dbc trong qua trinh ven luéng dé dbt
thue bi c6 xuét hién tinh trang dét don thyc bi toan dién.

Pé xuét khéc phuc: Can bd to k¥ thuét phu trach dia ban hudéng dan thém k¥ thuat
quan 1y rimg bén viing néu d6 dbc qua cao nén don theo ludng va xtr 1y dot thuc bi c6
kiém soat, han ché viéc d6t don thuc bi toan dién trude khi trong.

b) Giam sat hoat dong cham séc va bao vé rirng

*Giam sat hoat dong cham soc rung

Uu djém: Cham soc theo dinh ky dam bao ky thuét hang nam theo nhu huéng dan
ky thuat trong rirng ma To k¥ thuat da xay dqu va tap huan, dao tao cho céc nhom.
~ Ho gia dinh tu cham soc (phat tia canh bang tay va phat don thyc bi bang may), mot
s0 hd gia dinh bon phan hitu co, vi sinh cho cdy trong vao dau mua mua trong qua trinh
cham soc.

Ton tai: Trong qua trinh cham s6¢ ngudi dan chua trang bi bdo hd lao dong dam
bao an toan trong khi chim séc (thiéu giap chan khi phat don thyc bi bang may phat cé).

Pé xuét khic pl‘ll,lCI ,Taflp huin ky thuat an toan lao dong va 1t32"10 ho lao d(f)ng trong
qua trinh cham soc, d¢ xuat cac ho dan thay thé lugi phat kim loai bang day cudc dé giam
thi€u nguy co mat an toan). o

G161 thi¢u mot s6 nha cung cap do bao ho lao dong.

*Giadm sat hoat dong bao vé rung

Uu diém: Cac HGD da canh tac dién tich ring trong ciia minh qua nhiéu chu ky
nén nhitng duong ranh gidi giita cac 16 rat rd rang, khong co xdy ra hién trang tranh chap.

Tén tai: Trong qua trinh kiém tra hién trang ban dau c6 nhiéu 16 rimg cp nhat sai
thong tin hién trang va loai cay khong dung nhu danh sdch nhoém ho.

Dé xuat khac phuc: Yéu cau can bd k¥ thuat phdi hop cling cac can bo phuy trach
két hop cung cac ho gia dinh khoanh v€ lai hién trang cdp nhat lai thong tin Danh sach
nhom ho dé co thé thuc hién cac hoat dong giam sat va ké hoach giam sat dat két qua
chinh x4ac. Pam bao quyén lgi khi tham gia nhém CCR PEFC/VFCS huyén M’Prik.

¢) Giam sat hoat dong khai thac rirng

*Giadm sat hoat dong trudc khai thac:

Uu diém: Ring d3 duge canh tic qua nhiéu chu ky nén c6 sin hé thong duong
khai thac, khu vuc khai thac ndm xa khu dan cu nén khong gdy anh huéng dén ngudi dan.



Phat don thuc bi trudc khai thac.

Tén tai: Nhiéu ho dan khai thac ¢ d6 tudi sém (3 nam tudi) do nhu cu tiéu dung
trong nhiing ngay tét va gia nguyén liéu ting.

Dé xuét khic phuc: Truong nhém thon cung to k¥ thuat cling van dong truc tiép ho
dan nén khai thac dung do tudi, chuyén sang khai thac vao nhimg do tudi thr 5 — 6 cua
cay.

*Giam sat hoat dong trong khai thac:

Uu diém: Doi ngii khai thac déu nam vitng k¥ thuat khai thac tac dong thap.

Tén tai: viéc van chuyén gd lam hu hong duong do troi mua.

Dé xuat khic phuc: Stra chita nhimg doan 1an bang cac 16t d4, gia ¢ duong van
xudt, dé hoan thanh qua trinh khai thac va dam bao an toan ciing nhu phong chéng cac
nguy co sat 1¢, x61 mon.

*Giam sat hoat dong sau khai théc:

Uu diém: Mot s6 16 ring, ngudi dan thu gom tan dung canh nhanh, goc ré dé dun
nau.

Nhiing hanh lang ranh gigi véi céac 16 xung quanh ddm bao an toan.

Tbn tai: mot sb hod gia dinh da khai thac tréng khu vyc bao vé hanh lang ven subi.

Dé xuat khic phuc: xdy dung phuong an khic phuc HLVS, trong ciy ban dja.
Tuyén truyén, tp huan cac ho dan bao vé HLVS.

d) Giam sat tang trudéng rung: Chua thyc hién

e) Giam sat cic hoat déng khic phuc: Nhiing ton tai trong giam sat da khic
phuc va dat hi¢u qua tdt.

f) Giam sat hoat dong bao vé hanh lang ven sudi: Tong s6 16 c¢6 hanh lang ven
sudi giam sat dot nay 1a 20 10.

Tén tai: Trong d6 mot so 16 hién tai dang canh tac cay nong nghiép ngan ngay, mot
56 16 ¢6 trong 14n cay Keo lai vao khu vuce bao vé hanh lang ven subi.



Pé xuat khic phuc: Tuyén truyén, niang cao nhan thirc cho ngudi dan vé tim quan
trong cua viéc bao v¢ hanh lang ven sudi.

Ban quan Iy nhém da 1én phuong an trong ciy ban dia vao khu vuc hanh lang ven
sudi, ké hoach thuc hién vao quy 3 nim 2025.

5. Két luin:

Tong s6 16 thyuc hién giam sat trong quy I ndm 2025: 75 16, trong qué trinh gidm
sat bao vé rumg to giam sat da két hop cung cac ho gia dinh tién hanh khic phuc nhiing
ton tai, ning cao thém k¥ thuat trong qua trinh quan 1y rimg bén viing. Pem lai nhiéu loi
ich cho cac ho gia dinh tham gia Nhém CCR huyén M’ Drik.

M’Prik, ngay 31 thang 03 nam 2025
Nguoi bao cao

Y Hji E Ban



