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WHAT ARE OPERATING STANDARDS?

At its simplest, a standard is an agreed, repeatable way
of doing something, recognized by the organization as

important enough to be published and monitored for
continuous improvement.
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MAC OPERATING STANDARD #1

. Every product must be checked dally for its expiration date.

* Products expiring on the date of the shift must have an
Expires Today sticker attached to it.

* This includes:

Unopened and unrefrigerated items such as Olives and Pizza
Sauce.

Unopened and unprepped cold storage food items.

Dipping cups

Both prepped and unprepped Sandwich bread

Sauces prepped in squirt bottles

Preppedfdod items in walk-ins, reach ins, and makeline cabinets
Top rail of makeline food items.

Cases of salads.
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. Explres Today stlckers are a method of nonverbal
communication between the opemng and cIosmg crews
identifying crltrcal operational rssues ' » o

* Opening Managers should gather all products expiring that
day together that aren’t needed in production areas, in
one location for ease of locating by closing team.

* These stickers should be an immediate indication
throughout the shift that there is action needed by the
closing manager before the shift is over.

* All expiring items should be discarded at the end of the
), Dusiness day they expire. Do not leave them in the store
) for the next day. This includes dough.
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MAC OPERATING STANDARD #2
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B Set'Label‘ K_i,ng,Settingsi t_o Shdw,the'_prepped on date.
i * Can help id_ent‘ify inaccu.rate'USe-'o'_f prepped/in use.

. Can help track down -When items were over prepped.
—Works well with properly USing Prep Report

Pineapple
“*EXPIRES**



MAC OPERATING STANDARD #3

e Undated items were‘o'ne of the most
common critical V|olat|ons ely Operatlons
Assessments in 2023.

* Predating these makeline tubs takes jUst
moments in the morning.

e Dating these tubs during the preopen hour
can be more convenient than stopping to
date the tub durlng the Iunch and dlnner

rushes.



~ MAC OPERATING STANDARD #4

Prep Forecast
Domino's # 6783 Begin Date: 11212024

Team Member Jaire Ontiveros
End Date: 1/2/2024

|Prep Forecast Summary

|Expected Daily Sales $3,105.49

12" Pan Dough - Dally Neags 5 Tray(s)®

14" Hand Tossed Dough - Daily Needs 1 Tray(s)*

*All Partial Tray(s) Rounded Up

Product Counts Forecasted to Sell by Hour
12" Pan Dough 14" Hand Tossed Dough

16pc Parm Bites 12" Pan 8pc Stuffed Cheesy

Time Bpc Twists

10-00AM
11:00AM
12:00PM
1:00PM
2:00PM
3:00PM
4:00PM
5:00PM
6:00PM
T-00PM
8:00PM
9:00PM
10:00PM
11:00PM
Total 11
Values surrounded by ** have been modified by a team member in the mobile version of the report,
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~ MAC OPERATING STANDARD # 4

* Gives you hourly average product | Prep Forecast
e sy Siks : e Team Member.  Operations Direclor 6762 Location
count for all products we use BP

dOUgh fO r. & b 2 Prep Forecast Summary
— Don’t group hours together by day = ExpectedDaly Seies Hom
pa rts. S 12" Pan Dough - Daily Needs 6 Tray(s)*
14" Hand Tossed Dough - Daily Needs 2 Tray(s)*

— Assess dayshift hourly based on

; S5 i : ; i *All Partial Tray(s)Rounded Up
projection and staff inside. “Can |

Product Counts Forecasted to Sell by Hour

handle this much without having to 12" Pan Dough

prep ahead?” Time 8pc Twists 16pc Parm Bites 12" Pan

: 10:00AM 0 1 1

— At most prep one and replace after 11:00AM 1 1 1

12.00PM 1 2 2

used. 1:00PM 0 0 1

5 2:00PM 1 1 0

* Prep for rush in two-hour 300PM 1 | 2

. ; 4:00PM 1 1 3

increments and replace as you clear 5.00PM 3 5 g

7 6:00PM 3 3 -

screen leading up to 9:00. . 7.00PM 0 2 3

8:00PM 1 1 1

— There should be no prepped pans or 9:00PM 0 1 1

. 10:00PM 1 0 1

bread sides left after 9pm. oyt - . 1

Total 14 20 30

Values surrounded by ** have been modified by a team member in the mobile version of the report.



* MAC OPERATING STANDARD # 4

* Provides you with the total amount of
trays projected to be needed for the ,.
OEVA ‘ ‘
* Opener should set thls amount a5|de in a
separate stack. Anything used outside
of this should draw red flags.

Prep Forecast

Team I ember: Operations Direclor 6762 Location

Prep Forecast Summary ‘

Expected Daily Sales .
12" Pan Dough - Daily Needs w’
14" Hand Tossed Dough -Daily Needs dayis

__nd
*All Partial Tray(s)Rounded Up
“!
Product Counts Forecasted to Sell by Hour 3
12" Pan Dough
Time 8pc Twists 16pc Parm Bites 12" Pan S ———
10:00AM 0 1 1 _w-—“.
12:00PM 1 2 2 [ N —
1:00PM 0 0 1 “‘,‘l—-__t‘
2:00PM 1 1 0
3:00PM 4 1 2 - r
4:00PM 1 1 3 i
5:00PM 3 5 9 T
6:00PM 3 3 4
7:00PM 0 2 3 g
8:00PM 1 1 1
9:00PM 0 1 1 ]
10:00PM 1 0 1 3 8
11:00PM 1 1 1 i
Total 14 20 30 ;
Values surrounded by ** have been modifiedby a sion of th 7 '
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_INVENTORY MANAGEMENT

Inventory Variance Inventory Variance (Store) Inventory item Trend Food Detail
®Last Week (Mon 1/8/2024 - Sun 1/14/2024) =

= = Actual vs Actual vs Cost Actual
Ieruie.‘ Description -‘ st Il = i ‘Cmtldenlllsed‘ Actual Usage ‘ Ideal Usage ‘ Count Unit

™ [ -
u o

1/08/2024 10PIZBO Boxes 10" Lock Box
1/08/2024 105CRDO Dough 10" S
1/08/2024 10X16PCH Parchment Sheets 10x16
1/08/2024 12PANBO Boxes Pan Lock Box
1/08/2024 12PANCR Deough Buttery Pan

j 1/08/2024 12PIZBO Boxes 12" Lock Box
1/08/2024 125CRDO Dough 12" M
1/08/2024 12THIN Thin Crust 12" &0 Shells
1/08/2024 14PI/BO Boxes 14" Lock Box
1/08/2024 145CRDO Dough 14" L
1/08/2024 14THIN Thin Crust 14" 60 Shells
1/08/2024 200ZC0OKE 200z Bottle Coke

: 1/08/2024 200ZDIET 200z Bottle Diet Coke
1/08/2024 200Z0RG 200z Bottle Fanta Orange

1inefnna IOV TDDT W RntHa Cnrito

$7,522.78 $7,196.32




~ INVENTORY MANAGEMENT: PREPPING

B ‘ BRI Usage Usage Unit Reicizion Usage Usage Unit

Inventory Variance Inventory Variance (Store) Food Detail
Monday Friday
OLast Week (Mon 1/8/2024 - Sun 1/14/2024) v 1/08/2024  |Honey BBQ Pouch 07 0.7 / Honey BBQ Pouch 0.3 03 BAG
10082024  |Black (Ripe) Olives 0.9 1.0 4 |Black (Ripe) Olives 1.6 1.6 POUCH
Date T | ‘ Desaription i ‘ m“‘;‘.“' e ‘ m‘g.'"‘ u:ge 1/08/2024 | Cinna Magic Blend 1.0 0.4 J Cinna Magic Blend 0.0 0.9 BAG
T ' T P 3 - 1/08/2024 | Talapeno Peppers Sliced 1.0 0.7. BAG / 4 TJalapeno Peppers Sliced 0.6 1.3 BAG
- - 1/08/2024 Marble Cookie Brownie 6.0 10.0| EACH / Marble Cookie Brownie 80 90| EACH
1/08/2024  10PIZBO Boxes 10" Lock Box ($2.57) 90 $3.43 $6.00 120 21.0 BOX 1/082024 | Pineapple Tidbits Pouches 19 0.6 BAG Pineapple Tidbits Pouches 13 12| BAG
1/08/2024 10SCRDO Dough 10" § $0.84 0.2 $6.72 §5.88 16 14 TRAY 1/08/2024  |Mango Habanero Pouches 0.5 0.5 BAG / Mango Habanero Pouches 0.5 0.5 BAG
1/08/2024 10X16PCH Parchment Sheets 10x16 $0.00 0.0 $0.15 $0.15 4.0 4.0 SHEET 1/08/2024  |Butter Flavored Oil 0.0 0.1 GALLO /12/2024 Butter Flavored Oil 0.7 0.1| GALLO
1/08/2024 12PANBO Boxes Pan Lock Box $6.77 16.0 §15.22 $8.45 36.0 20.0 BOX Tuesday Saturday
1/08/2024  12PANCR Dough Buttery Pan $3.00 3.0 $33.00 $30.00 330 30.0 PATTY 1004 [Honey BHO Ponch o i BAG LiR/02E, |[Honey, HEO Ponch Ll B BAG
1/08/2024 12P17B0 Boxes 12" Lock Box 6719 1.0 53817 $30.98 1220 200 BOX 1/09/2024 Black (Ripe) Olives 1.0 0.8 POUCH 1/13/2024 Black (Ripe) Olives 18 1.5| POUCH
1/08/2024 125CRDO Dough 12" M $1.74 3.0 $50.57 $48.83 87.0 84.0 PATTY VIDR0M] |[Cuena Maic Blond 00 i BAG L Sina Magic Hend = BN BAG
1/09/2024 TJalapeno Peppers Sliced 0.7 0.6 BAG 1/ Talapeno Peppers Sliced 235 12| BAG
HOSPIRE | LTI NGRS B S 01 10 ik Sal 160 10 SEL 10092024 | Marble Coole Brownie 10 6.0 EACH U Marble Coolcie Browrie 1.0 140 EACH
UL 14F1ZB0 L T SLAL 20 L S L S Sh 1/09/2024 | Pineapple Tidbits Pouches 0.8 0.9 BAG 113/ Pineapple Tidbits Pouches 1.3 14 BAG
1/08/2024 14SCRDO Dough 14" L $6.95 8.5 $47.46 $40.51 58.0 49.5 PATTY 1/09/2024  |Mango Habanero Pouches 0.3 03 BAG 1/13/2024  |Mango Habanero Pouches 0.6 0.6 BAG
1/08/2024 14THIN Thin Crust 14" 60 Shells $0.65 1.0 $8.39 $7.74 13.0 12.0 SHELL 1/09/2024 Butter Flavored Oil 0.1 0.0| GALLO 1/13/2024 Butter Flavored Oil -0.5 0.1 GALLO
1/08/2024 200ZCOKE 2007 Bottle Coke $0.00 0.0 $1.44 $1.44 2.0 2.0 BOTTL i Wednesday Sunday
1/08/2024 200ZDIET 200z Bottle Diet Coke $0.00 0.0 5072 5072 1.0 10 BOTTL 17102024 |Honey BBQ Pouch 04 04 BAG 1/14/72024  [Honey BBQ Pouch 0.9 08 BAG
1/08/204 =~ 200ZORG  20cz Bottle Fanta Orange $1.44 20 $1.44 $0.00 2.0 0.0 BOTTL TA0A04: [BBCK (Ripe) Clives 2 & POUCH i Black (Ripé) Olives 2 BaR POUCH
1InRNIA INATCODT Wiz Antta Cnrita &nnn an er1a € 1a an an RATTI 1072024 _ijla Magic Blend 10 | BAG 5 Cinna Magic Blend 4L (i BAG
Jalapeno Peppers Shiced 1.0 0.9 BAG L/ Jalapeno Peppers Sliced 1.6 1.2 BAG
$26.46 $7,522.78 $7,496.32 /2024 Marble Cookie Brownie 11.0 3.0/ EACH 1/ Marble Cookie Brownie 5.0 5.0 EACH
Pineapple Tidbits Pouches 1.0 1.0 BAG L Pineapple Tidbits Pouches 15 14 BAG
Mango Habanero Pouches 0.0 00| BAG 1/14/2024 Mango Habanero Pouches 0.6 0.2| BAG
Butter Flavored Oil 0.2 0.0/ GALLO 1/14/2024 Butter Flavored Oil 03 0.1| GALLO
Thursday
Honey BEQ Pouch 0.8 0.8 BAG
* 4 |Black (Ripe) Olives 12 1.2| POUCH
IMAG 5 4 |Cinna Magic Blend 1.0 03| BAG
Rad 1/11/2024 TJalapeno Peppers Sliced 15 12| BAG
00 STBRES 10071
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pepon | 20| | pron | A - Use th|s report to learn ideal usage for

Monday Friday

1/082024  |Honey BBQ Pouch 0.7 1/ Honey BBQ Pouch 7 03] BAG : e a C h d ay Of th e We e k fo r t h e | nve nto ry
1/08/2024 | Black (Ripe) Olives 0.9 1.0/ POUCH 1/ Black (Ripe) Olives 1.6 1.6 POUCH
1/08/2024 | Cinna Magic Blend | 1.0 0.4 BAG 1112/ Cinna Magic Blend | 0.0 0.9 BAG _ :
1/08/2024  |Jalapeno Peppers Sticed | 1.0 0.7 BAG 1/12/2024 | Talapeno Peppers Sliced | 0.6 13| BAG t I t d
1/08/2024 | Marble Cookie Brownie 6.0 10.0| FACH 1/12/2024  Marble Cookie Brownie 8.0 00| EACH I e m S S e e C e .
1/08/2024 Pineapple Tidbits Pouches 12 0.6) BAG 1/12/2024 Pineapple Tidbits Pouches 13 12| BAG ‘
1/08/2024 '\«Ia.ngo Habanero Pouches | 0.5 0.5 BAG 1/12/2024 Mango Habanero Pouches | 0.5 0.5 BAG
1/08/2024 | Butter Flavored Oil 0.0 0.1] GALLO 1/12/2024  Butter Flavored Oil 0.7 0.1 GALLO

Tuesday Saturday
1/092024  |Honey BBQ Pouch 0.1 0.1 BAG 1/132024  Honey BBQ Pouch 1.1 1.1 BAG
1/00/2024  |Black (Ripe) Olives 1.0 0.8/ POUCH 1/13/2024  Black (Ripe) Olives 1.8 1.5| POUCH H H H H
A B Use this information to determine the
1/09/2024  |Talapeno Peppers Sliced | 0.7 0.6| BAG 1/13/2024  Jalapeno Peppers Sliced | 25 12| BAG
1/00/2024 Marble Cookie Brownie 1.0 60 EACH 1/13/2024 Marble Cookie Brownie 1.0 14.0| EACH -
1/09/2024 | Pineapple Tidbits Pouches | 0.8 0.9 BAG 1/13/2024  Pineapple Tidbits Pouches | 1.8 14 BAG a p p ro p rl a te a m O u nt Of p ro d u Ct t h at
1/09/2024 Mango Habanero Pouches | 03 03| BAG 1/13/2024 Mango Habanero Pouches | 0.6 0.6 BAG
1/09/2024 | Butter Flavored Oil 0.1 0.0| GALLO 1/132024  Butter Flavored Oil 0.5 0.1 GALLO

e — needs to be prepped for 1.5 days of

11102024  |Honey BBQ Pouch 04 04 BAG 1/142024  Honey BBQ Pouch 0.9 0.8 BAG
11102024 |Black (Ripe) Otives 1.2 1.0, POUCH 1/14/2024  Black (Ripe) Olives 21 2.1| POUCH H d d
/102024 |Cinna ﬁ:ﬂ Blend | 1.0 0.1 BAG 1/1472024  Cinna ﬁl:i Blend | 1.0 0.6 BAG b u SI n e S S a n re u C e u n n ece S S a ry p re p
1/10/2024 | Jalapeno Peppers Sliced 1.0 0.9 BAG 1/14/2024  Jalapeno Peppers Sliced 1.6 12| BAG
1102024  |Marble Cookie Brownie | 11.0 3.0/ EACH 1/14/2024  Marble Cookic Brownic | 5.0 50| EACH W O k
1/10/2024 Pineapple Tidbits Pouches 1.0 10 BAG 1/14/2024 Pineapple Tidbits Pouches 15 14 BAG ]
1/10/2024 | Mango Habanero Pouches 0.0 00 BAG 1/14/2024 Mango Habanero Pouches 0.6 0.2| BAG
1/10/2024 | Butter Flavored Oil 0.2 0.0| GALLO 1/14/2024  Butter Flavored Oil 03 0.1 GALLO

Thursday
1/11/2024  |Honey BBQ Pouch 0.8 0.8] BAG
11112024 |Black (Ripe) Otives | 12 12 POUCH
1/11/2024 | Cinna Magic Blend 1.0 03| BAG
1/11/2024 | Jalapeno Peppers Sticed | 1.5 12| BAG
1119094 Adnctadn Manina D a1 N TACLT
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Description

Monday

Actual
Usage

Count
Unit

Description

Friday

Actual

Usage

) 6% =
BEST PRACTICE PREPPING

Ideal Count
Usage Unit

1/08/2024

|Honev BBQ Pouch

0.7

1/12/2024

Honey BBQ Pouch

0.3 BAG

1/08/2024 Black (Ripe) Olives 0.9 1.0, POUCH 1/12/2024 Black (Ripe) Olives 1.6 1.6/ POUCH
1/08/2024 | Cinna Magic Blend 1.0 0.4 BAG 1/12/2024 Cinna Magic Blend 0.0 0.9 BAG
1/08/2024 | Jalapeno Peppers Sliced 1.0 0.7 BAG 1/12/2024 Jalapeno Peppers Sliced 0.6 13| BAG
1/08/2024 :'Ma.rble Cookie Brownie 6.0 10.0| EACH 1/12/2024 Marble Cookie Brownie 8.0 9.0| EACH
1/08/2024 Pineapple Tidbits Pouches 12 0.6) BAG 1/12/2024 Pineapple Tidbits Pouches 13 12| BAG
1/08/2024 :'Ma.ngo Habanero Pouches 0.5 0.5 BAG 1/12/2024 Mango Habanero Pouches 0.5 0.5\ BAG
1/08/2024  |Butter Flavored Oil 0.0 0.1 GALLO 1/12/2024 Butter Flavored Oil 0.7 0.1 GALLO
Tuesday Saturday
1/00/2024 Honey BBQ Pouch 0.1 01| BAG 1/13/2024 Honey BBQ Pouch 11 11| BAG
1/00/2024  |Black (Ripe) Olives 1.0 0.8 POUCH 1/13/2024 Black (Ripe) Oflives 1.8 1.5| POUCH
1/00/2024 Cinna Magic Blend 0.0 04 BAG 1/13/2024 Cinna Magic Blend 1.0 04 BAG
1/09/2024 "_Ta.l.apeno Peppers Sliced 0.7 06 BAG 1/13/2024 Jalapeno Peppers Sliced 25 1.2| BAG
1/00/2024 Marble Cookie Brownie 1.0 6.0, EACH 1/13/2024 Marble Cookie Brownie 11.0 140/ EACH
1/09/2024 _.Pmeapple Tidbits Pouches 08 0.9 BAG 1/13/2024 Pineapple Tidbits Pouches 1.8 14 BAG
1/00/2024 Mango Habanero Pouches 0.3 0.3| BAG 1/13/2024 Mango Habanero Pouches 0.6 0.6 BAG
1/09/2024 | Butter Flavored Oil 0.1 0.0, GALLO 1/13/2024 Butter Flavored Oil -0.5 0.1 GALLO
Wednesday Sunday
1/10/2024  |Honey BBQ Pouch 04 04| BAG 1/14/2024 Honey BBQ Pouch 0.9 0.8 BAG
1/10/2024 Black (Ripe) Olives 1:2 1.0/ POUCH 1/14/2024 Black (Ripe) Olives 2:1 21| POUCH
1/10/2024 | Cinna Magic Blend 1.0 0.1 BAG 1/14/2024 Cinna Magic Blend 1.0 0.6/ BAG
1/10/2024 | Jalapeno Peppers Sliced 1.0 09| BAG 1/14/2024 Jalapeno Peppers Sliced 1.6 12| BAG
1/10/2024 :'Ma.rble Cookie Brownie 11.0 30| EACH 1/14/2024 Marble Cookie Brownie 5.0 5.0 EACH
1/10/2024 Pineapple Tidbits Pouches 1.0 10 BAG 1/14/2024 Pineapple Tidbits Pouches 15 14 BAG
1/10/2024 :'Ma.ngo Habanero Pouches 0.0 00 BAG 1/14/2024 Mango Habanero Pouches 0.6 0.2| BAG
1/10/2024  |Butter Flavored Oil 0.2 0.0/ GALLO 1/14/2024 Butter Flavored Oil 0.3 0.1 GALLO
Thursday
1/11/2024 Honey BBQ Pouch 0.8 0.8 BAG
11112024 |Black (Ripe) Otives 12 12| POUCH
1/11/2024 Cinna Magic Blend 1.0 03| BAG
1112024 |Jalapeno Pepperc Shced 15 12| BAG
1419054 L e an T ALY

| KEYS Inventory | item Trend |
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Only "d'b,in'g ithe'prep needed for today

and tomorrow dayshift benefits:
—Save drivef labor by not having them to

come in before open for prep.
—Maintain fresher product.

—Easier to count inventory with product
contained to fewer containers.

—Delay start of expiration date count down
until necessary, resulting in less food
variance.

—Lowered risk of expired products means
 lowered risk of lost OA points.




. Once'Opening \EREEEIMER
~ stocked makeline and
p'rodUction area for the day,
~ gather all remaining
products that expire on the
current business day to one
location in the walk in.
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