


Training Content 
Updates



Training Content creation

• Team Member Safety
• Robbery Prevention
• Driver Safety and Security
• Cleaning and Sanitation
• How to use pin pads
• Troubleshooting pin pads



Training Content Additions

• Driver Safety and Conduct Policy
• At the Door Safety
• On the Road Safety
• Prepping Basics
• Pizza Making Basics
• The Customer Experience



Training in Mypay



Training in mypay
• Moving new hire training over to 

MyPay from the Learning Hub
• Benefits:
–Avoid login issues
–Tie to Power Bi 
–All TM training will be accounted for

• Dough Management Training will be our first 
try at testing out this new system before 
rolling it out for new team members.















Mac program



MAC Program

MAC = 
Manager Advancement & 

Certification 



MAC Program
To ensure a structured and consistent 

pathway for career advancement within MAC 
Pizza, we are implementing the Manager 
Advancement and Certification Program.

This program outlines the requirements and 
procedures for promoting team members to 
Shift Manager (SM), Assistant Manager (AM), 

and General Manager in Training (GMIT).



MAC Program
Promotion to Shift Manager 

(SM) Requirements:
• Good Attitude: Demonstrates a positive and proactive approach.
• Shows Potential: Exhibits the skills and behaviors necessary for 

leadership.
• DM Approval: Requires approval from the District Manager (DM).

• *If SM expresses interest in moving up to an AM:

• Completion of the S.M.A.R.T. Checklist



MAC Program
• *If SM expresses interest in moving up to an AM:

• Completion of the S.M.A.R.T. Checklist

• Shift
• Manager to
• Assistant 
• Readiness
• Training





MAC Program

Promotion to Assistant Manager (AM) Requirements:

• *If SM expresses interest in moving up to an AM:
• Completion of the S.M.A.R.T. Checklist

• Shift
• Manager to
• Assistant 
• Readiness
• Training

• Demonstration of S.M.A.R.T. Checklist Skills to DM



MAC Program
AM Certification Process

• GMs will work on training their AMs using the A.C.E 
Checklist. 

• Assistant
• Certification of
• Expertise 





MAC Program
AM Certification Process

• GMs will work on training their AMs using the 
A.C.E Checklist. 

• DMs are to perform certifications:
–AM Certification process should be initiated 

within 12 months of promotion to AM.
• This allows new AMs enough time to learn and 

adapt to their responsibilities.
•Upon completing their first certification, AMs will 

receive an ACE pin.

–Existing AMs will be recertified annually (1 year 
after their last certification) to ensure 
continued proficiency.





MAC Program

Promotion to General Manager in Training (GMIT)
• A.C.E. Checklist Complete: 

• If this has not been completed, the DM will need 
to certify their AM before they are able to 
interview for the GMIT position.

• Interview with Regional Director (RD)





MAC Program
Implementation Plan

• Distribution of A.C.E. Checklist
• Current GMs Certified
• DMs Training: The entire process will be introduced and explained 

to DMs on August 7th, 2024.
• AM Training: Starting August 7th, 2024, DMs will begin going 

through the A.C.E. Checklist with all current AMs. 
–Current AMs will need to have their certification completed 

within 1 year from the implementation of this process.  
• Start Date: The new AM Advancement and Certification Process 

will commence at the start of Period 9 on August 12th, 2024.



Questions?



THANK 
YOU!


