


2024 MAC Pizza Goals

MAC Pizza’s 2024 goals are focused on:
• Improving Service Times
• Improving Customer Service
• Aligning with Brand Standards
• Increasing Sales
• Driving Profitability



• Product Management 
– Product Area of Focus
– Use Product Quality Improvement Plan focusing on Pizza and sides
– Eliminate expired products.  

• Daily use of expires today stickers.
• Accurate inventory every night. 

• Managers and DMs follow up every OA with an Action Plan regardless of 
score. 

• OAs with 3-star scores or a Critical require a follow up meeting with RD to 
work through details of the action plans. 

2024 OA Goal – 4.0 star average

• Focus on potential Critical Violations.
– Vapes
– Weapons/ammunition
– Pests or evidence of pests 

– Multiple expired/undated products
– Dress code
– Makeline temperatures



• Answer phones in 2 rings or less. 
• Regularly review customer feedback comments 

and CCCs on CSAT scorecard or equivalent 
reporting for areas of opportunity.

• Use Product Quality Improvement Plan
• Continue driving service improvements
• Voice of Customer

2024 CSAT Goal - > 7.5









• Coupon strategy with combinable coupons.
• Work on improving product quality. 
• Increase involvement in LSM.
• Continue improving service.  Maintain consistency. 

2024 Sales Goal – $29,125 AWUS



2024 EBITDA Goal 8.6% Store EBITDA

• Raise Sales through more LSM
• Reduce expired product. 

• Accurate inventory every night.
• Visual view food orders
• Prep Forecast Report for BP usage
• Reduce unnecessary prep to extend in use product shelf life.
• Expires Today stickers

• Improve scheduling.  
• Decrease scheduled insider man hours. 
• More efficient driver schedules.
• Reduce overtime. 



2024 ADT Goal – 25 minutes or lower
Tactics for Improving ADT 

• Focus on schedules 
–Make schedule adjustments every week for continued 

improvements
– Schedule for special events and holidays.
–Review and adjust for specific hours or day parts.
–Align management TMs with appropriate shifts based on skill 

level.
–Expedite deliveries every shift.

• Eliminate triples. 
• Delivery Load times  < 3 minutes.



MAC Pizza YTD Service Trend Graph



Wright Region YTD Service Trend



Willbanks Region YTD Service Trend



Herd Region YTD Service Trend



MAC Quarter To Date Service



FINISHING STRONG!

• Effective Schedules
–NFL Season
–Holidays
–Day Light Savings

– School Breaks
–Cold weather

• Follow your tactics
– Load your DSS
–Delivery Loads
–Expediters



2024 Goals Scorecard



Questions?


