
REVEALING
HIDDEN 
FUTURES 

Three small moves to widen what’s
possible.



STEP INTO ONE
NEW CONTEXT

Identity grows when environment
changes.

 Sit in a room you don’t normally sit in.

 Join a conversation outside your lane.

Walk with someone whose work looks
nothing like yours.

 New context. New sight.
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BORROW
SOMEONE ELSE’S

EYES
Sometimes possibilities are first seen by
someone who isn’t you.

A trusted colleague, a mentor, a leader
who names something in you you
haven’t recognised yet.

 Possibilities open up when someone
reflects back a future you didn’t see.
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ACT LIKE THE
FUTURE SELF,

ONCE
Send the email you avoid.

 Ask the honest question.

Hold the boundary you normally soften.

Do one thing that the current you
wouldn’t do. 

 Action opens the fork.
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